Maddie’s Funde
Community Grants Program

The Adoption Application for a
Community Collaborative Project

Part I: Application Information
1. THE PROJECT TITLE: Maddie’se Pet Rescue Project in Erie County, New York

2. PREPARED BY: Barbara S. Carr
DATE OF SUBMISSION: March 16, 2009

Part I1: Lead Agency Information

3. ORGANIZATION

3a) LEAD AGENCY NAME

Erie County Society for the Prevention of Cruelty to Animals

3b) ADDRESS

205 Ensminger Road

3c) CITY 3d) STATE 3e) ZIP CODE

Tonawanda New York 14150

3f) TELEPHONE 3g) FAX 3h) WEB SITE

(716) 875-7360 (716) 875-8100 WWW.yourspca.org

3i) EMAIL ADDRESS 3j) CONTACT 3k) CONTACT TELEPHONE
exdspca@aol.com Barbara S. Carr (716) 629-3500

3l) FED TAX EXEMPT 3m) TAX ID NUMBER 3n) INCORPORATION DATE
STATUS 501C3 160425315 July 31, 1888

4. MISSION STATEMENT OF THE LEAD AGENCY

The mission of the SPCA is to create a caring and kind community that encourages fair and humane
treatment of all creatures. Our knowledgeable, caring, and open-minded team of staff and volunteers
achieves that mission through proactive efforts to address the current status of animals in our
community, education of adults and children, rescue and sheltering of animals in need, and placement of
animals into appropriate homes.

VISION
By providing services for people and animals, we empower individuals to become caring, competent,

responsible citizens who value animals as a vital part of our community.

5. HISTORY OF THE LEAD AGENCY AS AN ADOPTION GUARANTEE ORGANIZATION
Not applicable

6. DOES THE LEAD AGENCY OPERATE A SHELTER FACILITY? Yes



7. DOES THE LEAD AGENCY OPERATE A SPAY/NEUTER FACILITY? Yes, for in-house
animals
8. FINANCIAL INFORMATION FOR THE LEAD AGENCY

Please include with this application a copy of the Lead Agency's most recent audit or financial - statements
and a copy of the Lead Agency's IRS Determination Letter.

See ATTACHMENT 1

2008 2007 2006
8a) Total Revenue $5,096,608 $4,128,921 $3,974,632
8b) Total Expenses $4,304,186 $4,073,772 $3,654,295
8c) Total Net Assets $6,868,818 $7,246,057 $6,686,608
8d) Calendar or Fiscal year
Fiscal Year, beginning October

9. 1S THE LEAD AGENCY AUDITED ON AN ANNUAL BASIS? Yes
Part I11: Target Community

10. GEOGRAPHIC AREA
| Erie County, New York

11. POPULATION ESTIMATES

11a) Human Population 921,390
11b) Date of Data 2006

11c) Estimated Population of Cats 227,760
11d) Estimated Population of Dogs 200,152




12. ANIMAL ORGANIZATIONS IN THE TARGET COMMUNITY

12. ANIMAL SHELTERS AND 12a) 12b) 12c) 12d)
OTHER WELFARE GROUPS OPERATES SIN S/IN BEFORE IN THE
IN THE TARGET SHELTER CLINIC ADOPTION PROJECT
COMMUNITY YES/NO YES/NO YES/NO YES/NO

Category 1: Animal
Control Shelters

City of Buffalo Yes No No Yes
Category 2: Traditional

Shelters

Erie County SPCA Yes Yes Yes Yes
Category 3: Adoption

Guarantee

Second Chance Yes No Yes Yes
Ten Lives Yes Yes Yes Yes
HEART Yes No Yes Yes
Buffalo Humane Yes No Yes Yes

Part IV: Baseline Year Statistics
13. BASELINE YEAR

| 13) 2007




14. COLLECTING STATISTICS FROM COALITION MEMBERS

Attachment I11: Annual and Monthly Reporting Forms for the Individual Shelters

Animal Statistics Table: Animal Control

NAME OF ORGANIZATION: Buffalo City Animal Shelter Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 204 17 221
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1991 494 2485
[Treatable — Rehabilitatable 367 183 550
[Treatable — Manageable 18 18
Unhealthy & Untreatable 692 205 897
B |Subtotal Intake from the Public 3068 882 3950
Incoming Transfers from Organizations within Community/Coalition (specify orgs)
Healthy 0
[Treatable — Rehabilitatable 0
[Treatable — Manageable 0
Unhealthy & Untreatable 0
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 0 0 0
Incoming Transfers from Organizations outside Community/Coalition (specify orgs)
Healthy 0
[Treatable — Rehabilitatable 0
[Treatable — Manageable 0
Unhealthy & Untreatable 0
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0
[Treatable — Rehabilitatable 0
[Treatable — Manageable 0
Unhealthy & Untreatable 78 75 153
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 78 75 153
F [Total Intake [B+C+D +E] 3146 957 4103
G [Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 78 75 153
H |IADJUSTED TOTAL INTAKE [F minus G] 3068 882 3950
IADOPTIONS (only dogs and cats adopted by the public)
Healthy 406 293 699
[Treatable — Rehabilitatable 0
[Treatable — Manageable 0
Unhealthy & Untreatable 0
| [TOTAL ADOPTIONS 406 293 699




OUTGOING TRANSFERS to Organizations within Community/Coalition (specify orgs)

Healthy 109 96 205
[Treatable — Rehabilitatable 78 78
[Treatable — Manageable 7 7
Unhealthy & Untreatable 0
J [TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 194 96 290
OUTGOING TRANSFERS to Organizations outside Community/Coalition (specify orgs)
Healthy 72 72
[Treatable — Rehabilitatable 63 63
[Treatable — Manageable 16 16
Unhealthy & Untreatable 7 7
K [TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 158 0 158
L RETURN TO OWNER/GUARDIAN 972 11 983
DOGS & CATS EUTHANIZED
M [Healthy  (Includes Owner/Guardian Requested Euthanasia) 258 94 352
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 195 183 378
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 57 57
P |[Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 842 170 1012
Q [Total Euthanasia [M+N+ O +P] 1352 447 1799
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 78 75 153
S IADJUSTED TOTAL EUTHANASIA [Q minus R] 1274 372 1646
SUBTOTAL OUTCOMES [l +J+ K +L +S] Excludes Owner/Guardian Requested Euthanasia
T |(Unhealthy & Untreatable Only) 3004 772 3776
U DIED OR LOST IN SHELTER/CARE 25 37 62
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V |Untreatable Only) 3029 809 3838
W ENDING SHELTER COUNT (December 31, 2007) 235 110 345

I agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,”
Treatable — Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable” as set

forth in the Asilomar Accords.

Signature: Date




Animal Statistics Table for Individual Traditional Shelters:

NAME OF ORGANIZATION: Erie County SPCA Dog Cat Total
DATE OF REPORT: January 1,2007 - December 31, 2007
A BEGINNING SHELTER COUNTJanuary 1. 2007 170 433 603
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1653 3188 4841
[Treatable — Rehabilitatable 552 2374 2926
[Treatable — Manageable 214 407 621
Unhealthy & Untreatable 643 814 1457
B1 Subtotal Intake from the Public 3062 6783 9845
From Municipalities
Healthy 118 6 124
[Treatable — Rehabilitatable 67 3 70
[Treatable — Manageable 12 0 12
Unhealthy & Untreatable 42 5 47
B2 [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs - 239 14 253
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 107 0 107
[Treatable — Rehabilitatable 32 1 33
[Treatable — Manageable 4 0 4
Unhealthy & Untreatable 31 0 31
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs * 174 1 175
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 916 28 944
[Treatable — Rehabilitatable 226 30 256
[Treatable — Manageable 25 2 27
Unhealthy & Untreatable 88 16 104
D [Subtotal Intake from Incoming Transfers from Non-Partner Orgs * 1255 76 1331
From Owners/Guardians Requesting Euthanasia
Healthy 0 1 1
[Treatable — Rehabilitatable 12 35 47
[Treatable — Manageable 4 57 61
Unhealthy & Untreatable 1113 1108 2221
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 1129 1201 2330
F [Total Intake [B+C+D +E] 5859 8075 13934
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1113 1108 2221
H |[ADJUSTED TOTAL INTAKE [F minus G] 4746 6967 11713
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 205 6 211
[Treatable — Rehabilitatable 97 2 99
[Treatable — Manageable 24 0 24
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 326 8 334

Involving Dogs and Cats From the Public and Other Organizations




Healthy 1688 2630 4318
[Treatable — Rehabilitatable 694 1538 2232
[Treatable — Manageable 32 28 60
Unhealthy & Untreatable 5 2 7
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 2419 4198 6617
| TOTAL ADOPTIONS 2745 4206 6951
OUTGOING TRANSFERS to Maddie Partner Organizations : : Heart, Ten Lives, Second Chance,
Buffalo Humane
Healthy 17 85 102
[Treatable — Rehabilitatable 5 24 29
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
J [TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs 22 109 131
OUTGOING TRANSFERS to Non-Partner Organizations: Breed Specific Rescues
Healthy 41 11 52
[Treatable — Rehabilitatable 15 7 22
[Treatable — Manageable 17 10 27
Unhealthy & Untreatable 8 1 9
K [TOTAL OUTGOING TRANSFERS to Non-Partner Orgs 81 29 110
L RETURN TO OWNER/GUARDIAN 751 231 982
DOGS & CATS EUTHANIZED
M Healthy  (Includes Owner/Guardian Requested Euthanasia) 1 130 131
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 174 1013 1187
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 156 252 408
P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1831 1951 3782
Q [Total Euthanasia [M+ N+ 0O +P] 2162 3346 5508
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1113 1108 2221
S |JADJUSTED TOTAL EUTHANASIA [Q minus R] 1049 2238 3287
SUBTOTAL OUTCOMES [l +J+ K+ L +S] Excludes Owner/Guardian Requested Euthanasia
T |(Unhealthy & Untreatable Only) 4648 6813 11461
U DIED OR LOST IN SHELTER/CARE 34 187 221
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 4682 7000 11682
W ENDING SHELTER COUNT (December 31, 2007) 237 400 637

| agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,” Treatable —

Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable” as set forth in the Asilomar Accords.

Signature: Date

1. These Animals were strays transferred to the SPCA after being held by Town and Village Animal Control Departments for legal stray holding time in NYS.
2. These animals were transferred to the SPCA from the City of Buffalo Animal Shelter after being held legal stray holding time.

3. These animals were transferred to the SPCA from Animal Shelters outside Erie County. Some were from Counties surrounding Erie County and

in New York State and most of the dogs were transferred to the SPCA from shelters in the Rescue Waggin’ Project of Petsmart Charities.




Animal Statistics Table: Adoption Guarantee Organization

The Bt Beteve Fovmdation

NAME OF ORGANIZATION: Second Chance Sheltering Network Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 0 23 23
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 0 189 189
[Treatable — Rehabilitatable 0 96 96
[Treatable — Manageable 0 17 17
Unhealthy & Untreatable 0 0 0
B [Subtotal Intake from the Public 0 302 302
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 1 6 7
[Treatable — Rehabilitatable 3 9 12
[Treatable — Manageable 0 1 1
Unhealthy & Untreatable 0 0 0
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 4 16 20
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D |Subtotal Intake from Incoming Transfers from Non-Partner Orgs 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F [Total Intake [B+C+D +E] 4 318 322
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
H |IADJUSTED TOTAL INTAKE [F minus G] 4 318 322
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 1 6 7
[Treatable — Rehabilitatable 3 5 8
[Treatable — Manageable 0 2 2
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 4 13 17
Involving Dogs and Cats From the Public and Other Organizations
Healthy 0 197 197
[Treatable — Rehabilitatable 0 81 81




[Treatable — Manageable

11

11

Unhealthy & Untreatable

Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations

289

289

TOTAL ADOPTIONS

o |o|o

302

306

OUTGOING TRANSFERS to Maddie Partner Organizations

Healthy

[Treatable — Rehabilitatable

[Treatable — Manageable

Unhealthy & Untreatable

[TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs

O |o |o|o |o

O |o |o|o |o

O |o o |o |o

OUTGOING TRANSFERS to Non-Partner Organizations: Breed Specific Redcue Organizations

Healthy

[Treatable — Rehabilitatable

[Treatable — Manageable

Unhealthy & Untreatable

TOTAL OUTGOING TRANSFERS to Non-Partner Orgs

O |o|o|o|o

O |o|o|o |o

O |o |o|o |o

RETURN TO OWNER/GUARDIAN

DOGS & CATS EUTHANIZED

Healthy  (Includes Owner/Guardian Requested Euthanasia)

[Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia)

[Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia)

Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia)

[Total Euthanasia [M+ N+ O +P]

Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

w|(mlO|ojo(Zz|Z

ADJUSTED TOTAL EUTHANASIA [Q minus R]

O|lo|O|lo|o|o |o

R |O ||k |O|O|Oo

O ||k |O |0 |O

SUBTOTAL OUTCOMES [l +J+ K +L +S] Excludes Owner/Guardian Requested Euthanasia
(Unhealthy & Untreatable Only)

303

307

DIED OR LOST IN SHELTER/CARE

TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
Untreatable Only)

305

309

ENDING SHELTER COUNT (December 31, 2007)

36

36

I agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,”
Treatable — Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable™ as set

forth in the Asilomar Accords.

Signature: Date




NAME OF ORGANIZATION: Ten Lives Club Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 0 350 350
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 0 248 248
[Treatable — Rehabilitatable 0 45 45
[Treatable — Manageable 0 32 32
Unhealthy & Untreatable 0 42 42
B [Subtotal Intake from the Public 0 367 367
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 0 45 45
[Treatable — Rehabilitatable 0 74 74
[Treatable — Manageable 0 40 40
Unhealthy & Untreatable 0 5 5
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 0 164 164
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 0 23 23
[Treatable — Rehabilitatable 0 47 47
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D [Subtotal Intake from Incoming Transfers from Non-Partner Orgs 0 70 70
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F [Total Intake [B+C+D +E] 0 601 601
G [Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
H |IADJUSTED TOTAL INTAKE [F minus G] 0 601 601
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 0 44 44
[Treatable — Rehabilitatable 0 56 56
[Treatable — Manageable 0 23 23
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 0 123 123
Involving Dogs and Cats From the Public and Other Organizations
Healthy 0 241 241
[Treatable — Rehabilitatable 0 71 71
[Treatable — Manageable 0 64 64
Unhealthy & Untreatable 0 0 0

10




Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 0 376 376
| [TOTAL ADOPTIONS 0 499 499
OUTGOING TRANSFERS to Maddie Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
J [TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs 0 0 0
OUTGOING TRANSFERS to Non-Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
K [TOTAL OUTGOING TRANSFERS to Non-Partner Orgs 0 0 0
L RETURN TO OWNER/GUARDIAN 0 0 0
DOGS & CATS EUTHANIZED
M [Healthy (Includes Owner/Guardian Requested Euthanasia) 0 0 0
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 0 47 47
Q [Total Euthanasia [M+ N+ 0O +P] 0 47 47
R [Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
S |ADJUSTED TOTAL EUTHANASIA [Q minus R] 0 47 47
SUBTOTAL OUTCOMES [l +J+ K+ L +S] Excludes Owner/Guardian Requested Euthanasia
T |(Unhealthy & Untreatable Only) 0 546 546
U DIED OR LOST IN SHELTER/CARE 0 30 30
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 0 576 576
W [ENDING SHELTER COUNT (December 31, 2007) 0 371 371

I agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,”
Treatable — Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable™ as set

forth in the Asilomar Accords.

Signature: Date

11




NAME OF ORGANIZATION: Buffalo Humane Society Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 1 7 8
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 8 28 36
[Treatable — Rehabilitatable 1 4 5
[Treatable — Manageable 0 6 6
Unhealthy & Untreatable 1 3
B [Subtotal Intake from the Public 10 40 50
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 1 0 1
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 1 0 1
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 39 9 48
[Treatable — Rehabilitatable 4 0 4
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D |Subtotal Intake from Incoming Transfers from Non-Partner Orgs 43 9 52
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F [Total Intake [B+C+D +E] 54 49 103
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
H |ADJUSTED TOTAL INTAKE [F minus G] 54 49 103
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 44 0 44
[Treatable — Rehabilitatable 2 0 2
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 46 0 46
Involving Dogs and Cats From the Public and Other Organizations
Healthy 3 13 16
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 1 0 1
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 4 13 17
| TOTAL ADOPTIONS 50 13 63

OUTGOING TRANSFERS to Maddie Partner Organizations (specify orgs)

12




Healthy

[Treatable — Rehabilitatable

[Treatable — Manageable

Unhealthy & Untreatable

TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs

O |o (o |o |o

O |o o |o |o

O |o O |o |o

OUTGOING TRANSFERS to Non-Partner Organizations (specify orgs)

Healthy

[Treatable — Rehabilitatable

[Treatable — Manageable

Unhealthy & Untreatable

ITOTAL OUTGOING TRANSFERS to Non-Partner Orgs

= |O O[O |-

~N|O O |o |V

0 O |O |Oo |

RETURN TO OWNER/GUARDIAN

o

DOGS & CATS EUTHANIZED

Healthy  (Includes Owner/Guardian Requested Euthanasia)

[Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia)

[Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia)

Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia)

Total Euthanasia [M+ N+ O + P]

Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

w0 |o|o|Zz|Z

ADJUSTED TOTAL EUTHANASIA [Q minus R]

R |O ||k |O |0 |Oo

N o [N|IN oo |o

Wlo[WwWwlw |o |o |o

SUBTOTAL OUTCOMES [l +J+ K +L +S] Excludes Owner/Guardian Requested Euthanasia
(Unhealthy & Untreatable Only)

52

25

77

DIED OR LOST IN SHELTER/CARE

TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
Untreatable Only)

52

25

77

ENDING SHELTER COUNT (December 31, 2007)

31

34

I agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,”
Treatable — Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable” as set

forth in the Asilomar Accords.

Signature: Date
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Animal Statistics Table: Adoption Guarantee Organization

The Bt Beteve Fovmdation

NAME OF ORGANIZATION: HEART Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 7 43 50
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1 0 1
[Treatable — Rehabilitatable 13 357 370
[Treatable — Manageable 1 0 1
Unhealthy & Untreatable 0 23 23
B [Subtotal Intake from the Public 15 380 395
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 3 0 3
[Treatable — Rehabilitatable 2 28 30
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 1 1
C Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 5 29 34
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 1 0 1
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D [Subtotal Intake from Incoming Transfers from Non-Partner Orgs 1 0 1
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F [Total Intake [B+C+D +E] 21 409 430
G Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
H |ADJUSTED TOTAL INTAKE [F minus G] 21 409 430
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 0 0 0
[Treatable — Rehabilitatable 2 28 30
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 2 28 30

Involving Dogs and Cats From the Public and Other Organizations

14




Healthy 0 0 0
[Treatable — Rehabilitatable 11 302 313
[Treatable — Manageable 2 0 2
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 13 302 315
| TOTAL ADOPTIONS 15 330 345
OUTGOING TRANSFERS to Maddie Partner Organizations (specify orgs)
Healthy 1 0 1
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 5 5
Unhealthy & Untreatable 0 0 0
J [TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs 1 5 6
OUTGOING TRANSFERS to Non-Partner Organizations (specify orgs)
Healthy 0 0 0
[Treatable — Rehabilitatable 2 0 2
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 1 0 1
K [TOTAL OUTGOING TRANSFERS to Non-Partner Orgs 3 0 3
L RETURN TO OWNER/GUARDIAN 3 7 10
DOGS & CATS EUTHANIZED
M Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 0 19 19
Q [Total Euthanasia [M+ N+ 0 +P] 0 19 19
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
S |JADJUSTED TOTAL EUTHANASIA [Q minus R] 0 19 19
SUBTOTAL OUTCOMES [l +J+ K+ L +S] Excludes Owner/Guardian Requested Euthanasia
T ((Unhealthy & Untreatable Only) 22 361 383
U DIED OR LOST IN SHELTER/CARE 0 4 4
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 22 365 387
W ENDING SHELTER COUNT (December 31, 2007) 6 87 93

I agree that in completing this form, we have used the Maddie’s Fund definitions of “Healthy,”
Treatable — Manageable,” “Treatable — Rehabilitable,” and “Unhealthy & Untreatable™ as set

forth in the Asilomar Accords.

Signature: Date
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15. COMPILING THE SHELTER STATISTICS FOR EACH CATEGORY OF

ORGANIZATIONS

Attachment IV: Summary Reporting Forms for Each Category of Organizations

Baseline Year Annual Summary for All Adoption Guarantee Organizations

IAG Summary: Buffalo Humane Society, HEART, Second Chance Sheltering Network, Ten Lives

Club Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 8 423 431
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 9 465 474
[Treatable — Rehabilitatable 14 502 516
[Treatable — Manageable 1 55 56
Unhealthy & Untreatable 1 67 68
B [Subtotal Intake from the Public 25 1089 1114
Incoming Transfers from Maddie Partner Organizations (specify orgs)
Healthy 4 51 55
[Treatable — Rehabilitatable 6 111 117
[Treatable — Manageable 0 41 41
Unhealthy & Untreatable 0 6 6
C Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 10 209 219
Incoming Transfers from Non-Partner Organizations (specify orgs)
Healthy 39 32 71
[Treatable — Rehabilitatable 5 47 52
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D |Subtotal Intake from Incoming Transfers from Non-Partner Orgs 44 79 123
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F [Total Intake [B+C+D +E] 79 1377 1456
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
H |[ADJUSTED TOTAL INTAKE [F minus G] 79 1377 1456
IADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Project
Healthy 45 50 95
[Treatable — Rehabilitatable 7 89 96
[Treatable — Manageable 0 25 25
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control and Traditional Shelters 52 164 216

16




Involving Dogs and Cats From the Public and Other Organizations

Healthy 3 451 454
[Treatable — Rehabilitatable 11 454 465
[Treatable — Manageable 3 75 78
Unhealthy & Untreatable 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 17 980 997
| [TOTAL ADOPTIONS 69 1144 1213
OUTGOING TRANSFERS to Maddie Partner Organizations (specify orgs)
Healthy 1 0 1
[Treatable — Rehabilitatable 0 0 0
[Treatable — Manageable 0 5 5
Unhealthy & Untreatable 0 0 0
J [TOTAL OUTGOING TRANSFERS to Maddie Partner Orgs 1 5 6
OUTGOING TRANSFERS to Non-Partner Organizations (specify orgs)
Healthy 1 7 8
[Treatable — Rehabilitatable 2 0 2
[Treatable — Manageable 0 0 0
Unhealthy & Untreatable 1 0 1
K [TOTAL OUTGOING TRANSFERS to Non-Partner Orgs 4 7 11
L RETURN TO OWNER/GUARDIAN 3 10 13
DOGS & CATS EUTHANIZED
M [Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0
P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1 69 70
Q [Total Euthanasia [M+ N+ 0O + P] 1 69 70
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
S IADJUSTED TOTAL EUTHANASIA [Q minus R] 1 69 70
SUBTOTAL OUTCOMES [I+J+ K +L +S] Excludes Owner/Guardian Requested Euthanasia
T |(Unhealthy & Untreatable Only) 78 1235 1313
U DIED OR LOST IN SHELTER/CARE 0 36 36
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V |Untreatable Only) 78 1271 1349
W ENDING SHELTER COUNT (December 31, 2007) 9 525 534
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16. COMPILING THE SHELTER STATISTICS FOR THE TARGET COMMUNITY

Attachment V: Summary Reporting For The Target Community

NAME OF ORGANIZATION: Community Summary Dog Cat Total
DATE OF REPORT: (January 2007 — December 2007)
A BEGINNING SHELTER COUNT (January 1, 2007) 382 873 1255
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 3771 4153 7924
[Treatable — Rehabilitatable 1000 3062 4062
[Treatable — Manageable 245 462 707
Unhealthy & Untreatable 1378 1091 2469
B |Subtotal Intake from the Public 6394 8768 15162
Incoming Transfers from Organizations within Community/Coalition (specify orgs)
Healthy 111 51 162
[Treatable — Rehabilitatable 38 112 150
[Treatable — Manageable 4 41 45
Unhealthy & Untreatable 31 6 37
C [Subtotal Intake from Incoming Transfers from Maddie Partner Orgs 184 210 394
Incoming Transfers from Organizations outside Community/Coalition (specify orgs)
Healthy 955 60 1015
[Treatable — Rehabilitatable 231 77 308
[Treatable — Manageable 25 2 27
Unhealthy & Untreatable 88 16 104
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 1299 155 1454
From Owners/Guardians Requesting Euthanasia
Healthy 0 1 1
[Treatable — Rehabilitatable 12 35 47
[Treatable — Manageable 4 57 61
Unhealthy & Untreatable 1191 1183 2374
E [Subtotal Intake from Owners/Guardians Requesting Euthanasia 1207 1276 2483
F [Total Intake [B+C+D +E] 9084 10409 19493
G [Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1191 1183 2374
H |IADJUSTED TOTAL INTAKE [F minus G] 7893 9226 17119
IADOPTIONS (only dogs and cats adopted by the public)
Healthy 2347 3430 5777
[Treatable — Rehabilitatable 809 2083 2892
[Treatable — Manageable 59 128 187
Unhealthy & Untreatable 5 2 7
| [TOTAL ADOPTIONS 3220 5643 8863
OUTGOING TRANSFERS to Organizations within Community/Coalition (specify orgs)
Healthy 127 181 308
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[Treatable — Rehabilitatable 83 24 107
[Treatable — Manageable 7 5 12
Unhealthy & Untreatable 0 0 0
J [TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 217 210 427
OUTGOING TRANSFERS to Organizations outside Community/Coalition (specify orgs)
Healthy 114 18 132
[Treatable — Rehabilitatable 80 7 87
[Treatable — Manageable 33 10 43
Unhealthy & Untreatable 16 1 17
K [TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 243 36 279
L RETURN TO OWNER/GUARDIAN 1726 252 1978
DOGS & CATS EUTHANIZED
M [Healthy  (Includes Owner/Guardian Requested Euthanasia) 259 224 483
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 369 1196 1565
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 213 252 465
P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 2674 2190 4864
Q [Total Euthanasia [M+ N+ 0O +P] 3515 3862 7377
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1191 1183 2374
S IADJUSTED TOTAL EUTHANASIA [Q minus R] 2324 2679 5003
SUBTOTAL OUTCOMES [l +J+ K+ L +S] Excludes Owner/Guardian Requested Euthanasia
T ((Unhealthy & Untreatable Only) 7730 8820 16550
U DIED OR LOST IN SHELTER/CARE 59 260 319
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V |Untreatable Only) 7789 9080 16869
W ENDING SHELTER COUNT (December 31, 2007) 481 1035 1516
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Part V: Establishing Project Baselines
17. PROJECT BASELINES

HEALTHY EUTHANASIA BASELINES

17a For All Animal Control Shelters 352*
17b For All Traditional Shelters 131
17¢ Total Healthy Euthanasia 483

*The figure for Animal Control Shelters includes the euthanasia of unevaluated pitbulls who may or
may not have been designated “healthy”.

TREATABLE EUTHANASIA BASELINES

17d For All Animal Control Shelters 435
17e For All Traditional Shelters 1595
17f Total Treatable Euthanasia 2030

TOTAL EUTHANASIA BASELINES

179 For All Animal Control Shelters 1799
17h For All Traditional Shelters 5508
17i For All Adoption Guarantee Organizations 0
17j Total Healthy and Treatable Euthanasia 7307

ADOPTION BASELINES

17k For All Animal Control Shelters 699
171 For All Traditional Shelters 6951
17m For All Adoption Guarantee Organizations 1213
17n Total Adoption Baseline 8863

ADOPTION BASELINEFOR ALL ADOPTION GUARANTEE ORGANIZATIONS

170 Involving Animals from Animal Control and Traditional Shelters 216
17p Involving Animals from the Public and Other Organizations 997
17q Total adoption Baseline for Adoption Guarantee organizations 1213

18) BASELINE YEAR LIVE RELEASE RATE

| 18) 68.9% |

The Baseline Year Live Release Rate for our target community does not include 2374 owner/guardian
requested euthanasia which were unhealthy and untreatable and 319 dogs and cats who died or were lost
in the shelter/care.
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Part VI: Above Baseline (AB) Targets

19. REDUCTION IN HEALTHY EUTHANASIA TARGET

Reduction in Healthy Euthanasia Targets

193) Year 1 100% of Healthy Euthanasia Baseline 483*
19b) Year 2 100% of Healthy Euthanasia Baseline 483*
19¢) Year 3 100% of Healthy Euthanasia Baseline 483*
19d) Year 4 100% of Healthy Euthanasia Baseline 483*
19e) Year 5 100% of Healthy Euthanasia Baseline 483*

* the number 483 includes 258 healthy dogs euthanized at the Buffalo City Animal Shelter. The vast

majority of these dogs were unevaluated pit bulls.

20. REDUCTION IN TREATABLE EUTHANASIA TARGET

Reduction in Treatable Euthanasia Targets

20a) Year 1 20% of Treatable Euthanasia Baseline 406
20b) Year 2 40% of Treatable Euthanasia Baseline 812
20c) Year 3 60% of Treatable Euthanasia Baseline 1218
20d) Year 4 80% of Treatable Euthanasia Baseline 1624
20e) Year 5 100% of Treatable Euthanasia Baseline 2030
21. REDUCTION IN TOTAL EUTHANASIA TARGET
Reduction in Total Euthanasia Targets
21a) Year 1 Year 1 Total Reduction Target 889
21b) Year 2 Year 2 Total Reduction Target 1295
21c) Year 3 Year 3 Total Reduction Target 1701
21d) Year 4 Year 4 Total Reduction Target 2107
21e) Year 5 Year 5 Total Reduction Target 2513
22. ABOVE BASELINE (AB) ADOPTION TARGET
Above Baseline Adoption Target

22a) Year 1 Year 1 Total Reduction Target 889
22b) Year 2 Year 2 Total Reduction Target 1295
22¢) Year 3 Year 3 Total Reduction Target 1701
22d) Year 4 Year 4 Total Reduction Target 2107
22¢) Year 5 Year 5 Total Reduction Target 2513
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Part VII: Establishing Goals for the Project

23. HEALTHY EUTHANASIA (HE) GOALS

(A) G)) © (D) E)
Total HE Goal Year 1 Year 2 Year 3 Year 4 Year 5
AC Shelters
Baseline 352 352 352 352 352
TR Shelters
Baseline 131 131 131 131 131
For the Project
Total HE Baselines 483 483 483 483 483
RIHE Target 483 483 483 483 483
Total HE Goal 0 0 0 0 0
24. TREATABLE EUTHANASIA (TE) GOALS

(A) (B) (©) (D) (B)
Total TE Goal Year 1 Year 2 Year 3 Year 4 Year 5
AC Shelters
Baseline 435 435 435 435 435
TR Shelters
Baseline 1595 1595 1595 1595 1595
For the Project
Total TE Baselines 2030 2030 2030 2030 2030
RITE Target 406 812 1218 1624 2030
Total TE Goal 1624 1218 812 406 0
25. TOTAL EUTHANASIA (E) GOALS

(A) (B) © (D) ()

Total E Goal Year 1 Year 2 Year 3 Year 4 Year 5
AC Shelters
Baseline 1799 1799 1799 1799 1799
TR Shelters
Baseline 5508 5508 5508 5508 5508
AG Orgs
Baseline (Goal) 0 0 0 0 0
For the Project
Total TE Baselines 7307 7307 7307 7307 7307
RITE Target 889 1295 1701 2107 2513
Total TE Goal 6418 6012 5606 5200 5026
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26. ADOPTION GOALS

(A) (B) © (D) (E)
Adoption Goal Year 1 Year 2 Year 3 Year 4 Year 5
AC Shelters
Baseline 699 699 699 699 699
TR Shelters
Baseline 6951 6951 6951 6951 6951
AG Orgs
Baseline 1213 1213 1213 1213 1213
AB Target 889 1295 1701 2107 2513
For the Project
Baseline 8863 8863 8863 8863 8863
AB Target 889 1295 1701 2107 2513
Project Total 9752 10158 10564 10970 11376

*For monthly goals see Euth_and_Adoption_tables.xls attached.
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27. GRANT REQUEST FOR YEAR ONE
27a) Year One Grant
(483 healthy * $450 = $217,350

406 treatable * $700 = $284,200
889 above baseline adoptions = $501,550)

28. GRANT REQUEST FOR YEAR TWO
28a) Year Two Grant
(483 healthy * $405 = $195,615

812 treatable * $630 = $511,560
1295 above baseline adoptions = $707,175)

29. GRANT REQUEST FOR YEAR THREE
29a) Year Three Grant
(483 healthy * $360 = $173,880

1218 treatable * $560 = $682,080
1701 above baseline adoptions = $855,960)

30. GRANT REQUEST FOR YEAR FOUR
30a) Year Four Grant
(483 healthy * $315 = $152,145

1624 treatable * $490 = $795,760
2107 above baseline adoptions = $947,905)

31. GRANT REQUEST FOR YEAR FIVE
29a) Year Five Grant
(483 healthy * $270 = $130,410

2030 treatable * $420 = $852,600
2513 above baseline adoptions = $983,010)

32. TOTAL GRANT REQUEST FOR PROJECT

GRANT
Year One $501,550.00
Year Two $707,175.00
Year Three $855,960.00
Year Four $947,905.00
Year Five $983,010.00
TOTAL $3,995,600.00

$501,550.00

$707,175.00

$855,960.00

$947,905.00

$983,010.00
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33. YEAR ONE PROGRAM AND SERVICES

33al) Year One Adoption Subsidy (Healthy Animals and Treatable Animals)

35al) Year One Adoption Subsidy Adoption Guarantee and SPCA Orgs
1) For Each Animal from AC $750

2) For Each Animal from Public & Other Orgs $150

3) Amount of Contingency Fund $14,250

The amount of the contingency fund for this aspect of the grant (above baseline adoptions of healthy
animals) is $14,250.00. The number of animals addressed in this part of the project is the number of
healthy dogs and cats euthanized at the SPCA and the Buffalo City Animal Shelter (483 cats and dogs).
Agreement between the participating organizations to concentrate on removing healthy animals from the
City Animal Shelter has been developed as the priority of the project for Year One. The SPCA is
confident that the baseline of 131 healthy animals euthanized at the SPCA in 2007 will be eliminated
and allow for the transfer of the remainder of the healthy animals from the City Shelter. The four
Adoption Guarantee Organizations in this project are relatively small organizations run mostly by
volunteer efforts with very limited resources. Increasing their adoptions will be somewhat more difficult
for the AG organizations than for the SPCA because the SPCA has more infrastructure to design and
promote adoptions activities.

Because the first year of the project is directed at ensuring that all healthy animals in Erie County are
adopted, it is unlikely that many above baseline treatable dogs and cats will be transferred out of the
City Animal Shelter to one of the partners. The above baseline 406 treatable animals targeted in the first
year will be from Treatable animals at the SPCA that will be treated then adopted at the SPCA. The
subsidy paid to the SPCA for these animals will amount to $60,900. Within the first year’s parameters
there is no plan to require Adoption Guarantee Organizations or the SPCA to transfer in treatable or
manageable animals from the City Animal Shelter. However, it is expected that from time to time there
will be no healthy animals available to transfer out of the City Animal Shelter and the contingency fund
addresses this by providing for 19 Treatable animals to be transferred out of the City Shelter to one of
the other partners in the project.
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33b) Year One Adoption Goals

1) ) ©) (4) ©) (6) (7) (8) (9)
Name Total AB Target | AB Target Total Total Subsidy Subsidy Total
of Baseline AC& TR Public AB Adoption AC&TR Public Adoption
Organization | Adoptions | Animals Animals Target Goal Animals Animals Subsidy
City of Buffalo
AC
Healthy 699 36 36 735 $5,400 $5,400.00
Treatable 0 0 0 0 0 0.00 0.00
ECSPCA
Healthy 4529 145 131 276 4805 | $108,750 $19,650 | $128,400.00
Treatable 2419 406 406 2825 $60,900 | $60,900.00
Buffalo
Humane
Healthy 59 45 0 45 104 $33,750 0.00 | $33,750.00
Treatable 3 0 0 0 3 0.00 0.00 0.00
HEART
Healthy 0 45 0 45 45 $33,750 0.00 | $33,750.00
Treatable 345 0 0 0 345 0.00 0.00 0.00
Second
Chance
Healthy 204 45 0 45 249 $33,750 0.00 | $33,750.00
Treatable 102 0 0 0 102 0.00 0.00 0.00
Ten Lives
Healthy 285 36 0 36 321 $27,000 0.00 | $27,000.00
Treatable 214 0 0 0 214 0.00 0.00 0.00
TOTAL 8859 316 573 889 9748 | $242,400 $80,550 | $322,950.00

33c) Procedure for Distributing the Adoption Subsidies and Contingency Fund

Partners in the project will be prepaid for the first quarter of the grant. Payment in the first month
following the first quarter will reflect any adjustments needed to be made in the case of a partner not
reaching a monthly goal during the first quarter. Monthly reports with documentation shall be required
each month from each project partner. Based on reaching adoption goals or partial adoption goals funds
will be paid from the grant to the individual organizations monthly. In the case where goals are exceeded
over the period of the first year’s grant, the contingency fund will be used to reimburse individual
partners at the end of the year.

33d) Year One Programs and Services

1. Description of current activities:

The Animal Alliance of Western New York currently is working collaboratively to assist one another in
saving animals’ lives.
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One activity is the transfer of HIV cats and relatively healthy FeLV cats from Animal Control and the
ECSPCA to agencies equipped with housing or foster care to meet the needs of these cats. The ECSPCA
provides ongoing financial support to agencies accepting these cats. (Approximately 45 per year saved)

Because the ECSPCA is the only agency with veterinarians on staff, other agencies, including Animal
Control, will routinely transfer the more expensive cases of treatable animals to the SPCA for treatment.
There is no charge to the smaller agency (Approximately 15 per year).

All agencies are involved in receiving animals from animal control, most importantly the Buffalo City
Animal Shelter. In addition to the animals accepted by the partners, the SPCA also accepts stray dogs
and cats held by small municipalities at the end of the state prescribed holding time. (Approximately 500
per year).

ECSPCA routinely provides other agencies with surplus equipment, for instance, cages, crates, medical
supplies, etc. that are donated to the SPCA.

All agencies communicate on an email list with particular animal problems daily. For instance, today’s
discussion involves a friendly mother stray cat and her four kittens at the University of Buffalo, and
what agency has room to take them. Two of the five agencies responded positively within an hour to this
request. (Approximately one case per week)

The ECSPCA has made its surgical suite available for feral cat spays and neuters and low income spays
and neuters for over five years on Saturdays and Sundays. All Alliance members have helped to
subsidize the costs of these surgeries. As a result of the Alliance working together a new agency has
emerged, Operation Pets, a Spay/Neuter facility available for low-income people, member agencies, and
feral cat caretakers, which opened for business August 20, 2008.

The Alliance meets monthly to discuss ongoing initiatives and new initiatives.

The Alliance has had its first successful fundraiser, with all donations going to Operation Pets for use in
operating funds.

Together the Alliance Members have worked on the issues of feral cats. One very important result was
that the ECSPCA will no longer accept healthy feral cats for euthanasia and with the other Alliance
members works diligently to see these same animals serviced through a TNR program. (Approximately
300 per year)

In 2008 the SPCA operated a cat adoption center at the area’s largest mall from August until December
2008. 550 cats were saved by this effort.

2. Description of Future Activities
ADOPTION

The Cat Adoption Center at the area’s largest mall will be replicated again in 2009 with a few changes.
The plan is to open the adoption center in June 2009 and remain open year round. All partners in the
Project will have space for the adoption of their cats. The SPCA will be responsible for the overall
running of the adoption center and the other partners have agreed to provide a portion of the volunteers
needed to assist staff.
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The mall adoption center is 1400 square feet of space. In the center there will be 15 cat condos, each

measuring 30” X 30”X 70”. Each condo has 5 layers of living space. The adoption guarantee partners
and the City Shelter will each have their own cat condo. One, two, or even three cats could live
comfortable in each condo. Based on previous experience at the mall in 2008 we expect each

organization to be able to easily exceed their above baseline target adoptions at the Mall location.

Projections, based on the results of last year’s trial run at the Mall, for adoptions of cats is between 1500

and 2000 a year at the Mall location with an above baseline target of 799

The SPCA has paid all of the expenses for set up, the purchase of all cat condos, and will cover most of

costs of the Mall operation. A small portion of project funding ($27,770) will be used to defray the

monthly rental fees. (AB Adoption Goal 799 cats)

Special promotions of pit-bull adoptions, including reduced adoption fees and free training will be added
to the adoption efforts of the Partner groups. Web site information and stories about successful pit-bull

adoptions, radio and television promotion on SPCA regular spots of exceptional pit-bulls, and other

media directed promotions of healthy pit-bulls will be ongoing initiatives. (AB Adoption goal 24 dogs)

Two group adoption events will be held. One will be in conjunction with Camp Bow Wow, a national
chain of dog day care and boarding. This event, Canine’s Cupid, will be advertised by camp Bow Wow

and is held on Valentines Day. (AB Adoption Goal 16 dogs)

The second adoption event will be held in honor of Maddie. It will be promoted as Maddie’s Adoption
Event and will be held during the summer months when the Partner organizations will need the most
help. (AB Adoption Goal 16 cats and dogs)

The announcement in November concerning Maddie’s Fund, the Humane Society of the United States
and the Ad Council’s groundbreaking campaign to promote U.S. Shelter Pet Adoptions will also
increase the number of adoptions at Partner agencies. (AB Adoption Goal 34 cats and dogs)

With these adoption promotions the goal of 889 Above Baseline Adoptions should be achieved.

Buffalo Second
AB Adoption Efforts AC SPCA | Humane | HEART | Chance | Ten Lives| Total
Mall 7 650 38 38 38 28 799
Pit Bull promotion 11 7 2 2 2 0 24
Canine’s Cupid 3 3 2 2 2 4 16
Maddie’s Adoption Event 3 3 2 2 2 4 16
National Advertising and
increased local media
drives for adoptions 12 19 1 1 1 0 34
TOTAL AB ADOPTIONS 36 682 45 45 45 36 889

PREVENTION

With the opening of Operation Pets in August, low cost surgery is available for low-income families, all
local rescue groups, and for feral cat caretakers. At the end of 2008, the clinic had sterilized 2141 cats

and dogs. Approximately 80% of the sterilization surgeries were done on cats. In 2009 target
populations of animals will be sought for sterilization. Pit bulls and cats owned by low-income families
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(individuals), and feral cats are the focus of targeted sterilization efforts of Operation Pets. This targeted
sterilization will impact the number of surplus animals that are problematic to our community, cats and
pit bulls.

Further, with the opening of Operation Pets, the SPCA’s surgical suite can be put to use caring for more
injured or ill animals, and to spay and neuter additional animals that will have the opportunity for
adoption in 2009. Other Alliance members do not have a veterinary staff and have utilized private
practice veterinarians for their spay/neuter needs. While there is some discount provided to these groups,
being able to utilize Operation Pets for spays and neuters will save a substantial amount of money for
these groups. These funds that are saved will allow groups to use their resources in other ways that can
directly impact the number of animals that they are able to serve.

For many years we have worked on the issue of cat overpopulation through a multi-tiered plan outlined
in the Preliminary Application to Maddie’s Fund. Since 2001 we have seen a decrease in the number of
cats surrendered to the SPCA of 37%. The plan continues to benefit this population with totals in 2008
of cat intake showing an additional decrease of 5% over the previous year. With numbers decreasing in
terms of “surplus” animals, more can be done for the individual homeless animal, whether it is the
ability to hold the animal for adoption for increased periods of time, reduce overcrowding at shelters, or
have the means to treat more sick animals, this reduction in intake will (and currently does) mean more
animals saved each year.

CLARIFICATION

There are two areas for which the Partners believe further clarification is needed to work on the goals of
the Maddie’s Fund of finding all healthy and treatable animals homes:

1. Currently in the statistics provided for this grant 258 healthy dogs are listed as euthanized at the
Buffalo Animal Shelter. For the most part these dogs are unevaluated pit-bull type dogs. Each
Partner organization currently struggles to find healthy pit-bulls homes. Little effort has been
made to establish more proactive ways to do this. It is clear that the first thing that must be done
to is to make certain that all dogs in this community receive behavioral assessment prior to
adoption. In doing so a truer number will emerge in terms of healthy euthanasia, treatable
euthanasia and unhealthy/untreatable euthanasia of animals. Additionally this will assist in
helping not only the healthy animals but the treatable as well. In the first year’s budget money
will be set aside to employ an individual trained to do proper assessments of all the dogs at the
Buffalo Animal Shelter. (See budget line item for evaluator)

2. While cats enjoy the number one spot as American pets it is still very clear that they remain
second-hand animals. Survey after survey indicates that cats receive less veterinary care and are
more often surrendered to shelters for a variety of reasons than dogs for the same reasons. The
stray (lost) cat is overlooked in our society as an animal capable of taking care of itself leading to
the poor redemption levels of cats from shelters throughout the country. Negative stereotypical
ideas concerning cats remain the norm. In the first year of the project the plan is to do market
research to identify problems associated with cats and to develop strategies to market directly to
these issues. The SPCA has secured $25,000 in cat directed marketing services from a prominent
local advertising firm, to be used after the market research is completed. (See budget line item for
market research)
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34. YEAR ONE FUNDRAISING & INCOME GENERATING STRATEGIES

Projected costs of new fundraising: $15,141.00
First Year Set Aside Goal: $79,850.00

First year’s accumulated savings for future use : $79,850

Total

Year Grant Fundraising | Amount to

One Amount Subsidy be set
aside

$501,550 $15,141 $79,850
Buffalo Second
SPCA Humane HEART Chance Ten Lives Joint
Set Set Set Set

FR Set Aside FR Aside FR Aside FR Aside FR Aside FR Set Aside

Subsidy Goal Subsidy | Goal | Subsidy | Goal | Subsidy | Goal | Subsidy | Goal | Subsidy Goal

$5,812 | $38,750 | $250 | $2,000 | $143 | $2,200 [ $143 | $2,200 | $143 | $2,200 | $8,650 | $32,500

The Erie County community has a long tradition of concern and care of animals. The community has
anxiously awaited the time when the adoption of homeless animals can be guaranteed. At this time there
has been no public announcement that a Maddie’s Fund Community Grant has been applied for.
Strategically it is believed that the time for an announcement is at the time that funding is secured.

SPCA

A great deal of excitement will be generated by this announcement and what it means for this
community. Many potential donors have decided not to support the work of the SPCA until which time
it can say that it is a “no kill” organization. With a plan in place it is expected that many new donors will
come forward.

The ECSPCA will take advantage of the “Halo Effect” following the announcement of the Maddie’s
Fund grant to the community and include with their next direct mail piece a request for an additional gift
of $25 or more to be set aside and restricted for future funding of the efforts begun through the Maddie’s
Fund. The SPCA would expect approximately 6200 donors from this mailing and projects that 25% will
include the additional gift. That would amount to 1550 donors @ $25 equaling $38,750. (Costs:
$0.15/dollar raised or $5,812)

SPCA Fund Raising Goal : $38,750.00

Buffalo Humane

Buffalo Humane will conduct a single dedicated annual fundraising event for the Maddie’s Fund grant.
Typically, the first holding of such an event can be expected to garner approximately $2,000, and tends
to build over the first few years. Buffalo Humane’s donor base draws significantly on the university
community of the State University of New York at Buffalo, which boasts over 27,000 students and
employs 20,000 area residents. The University community has traditionally rallied in support of special
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initiatives of all kinds, particularly those that promote state-of-the-art approaches to regional issues.
(Cost: $250.00)
Buffalo Humane Fund Raising Goal : $2,000

HEART

To accommodate increased intake and raise additional funds HEART will soon offer a Pay Pal Account
on their website to assist in fundraising activities. Additionally the website will be redeveloped to make
it more user friendly, more educational, and a better tool to cultivate donors. A special web appeal to
donors for funds to be set aside for future funding will be added to HEART’s fundraising schedule.
(Costs $.065/dollar raised or $143.00)

Heart Fund Raising Goal : $2,200

Second Chance

Second Chance plans to increase its fundraising activities to include events or mailings restricted to
fundraising for future needs to maintain the work of Maddie’s Fund. (Costs $.065/dollar raised or
$143.00) Second Chance Fund Raising Goal : $2,200

Ten Lives Club

Ten Lives Club mails 2,000 newsletters approximately 6 times per year to volunteers and supporters.
One issue will be entirely dedicated to highlighting Maddie and her legacy of saving animal’s lives. In
addition to this communication tool, Ten Lives utilizes a very active e-newsletter, TLC Copy Cat that
provides numerous opportunities for fundraising. Both of these forms of communication will be utilized
to raise additional funds to be set aside for future expenses. (Costs $.065/dollar raised or $143.00)

Ten Lives Fund Raising Goal: $2,200

Joint Fund Raising

The Alliance will hold a fund raising event with the goal of $2,500 to be set aside for future funding.
Last year’s event was a Tatoo-A-Thon at a local tattoo parlor. Paw prints were tattooed for $20 per paw
print. A similar event is planned. (Cost: $150 for flyers/posters)

Joint Fund Raising Goal: $2,500

The Animal Alliance of Western New York will establish a signature event to be run annually with a
goal of raising minimally $30,000 annually towards funding the goals of Maddie’s Pet Rescue Project in
Erie County, NY once the grant is over. Initially the costs of this event will run fairly high but as the
event matures costs will be expected to go down and profits to go up. (Cost: $8,500.00)

Joint Fund Raising Goal: $30,000
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35. MADDIE RECOGNITION

The Animal Alliance of Western New York is comprised of several types of animal welfare
organizations, those that shelter homeless animals, animal control agencies, an animal rights
organization, and booster organizations to benefit animals at the Buffalo City Animal shelter. The entire
membership embraces this application for support from Maddie’s Fund.

The Alliance will provide recognition to Maddie through its website, through press releases and letters
to the editors of local papers. The Alliance is fortunate to have a public relations committee headed by
very competent public relations professionals.

Each organization in the project will provide ongoing recognition to Maddie in their communications
network of newsletters, email alerts, electronic newsletters to their donors and supporters.

Erie County SPCA

The Erie County SPCA enjoys excellent media relationships with Buffalo’s three network affiliates.
Each cover SPCA events and stories regularly and the CBS affiliate provides a spot on the noon news
each week for the SPCA to show a pet and make announcements. Each affiliate’s website has a link to
the SPCA’s website.

The public relations director of the SPCA has four regular weekly spots on four radio stations that cover
the majority of the demographics of this community. Each radio and television station currently
involved with the SPCA has links to the SPCA’s website.

The Buffalo News covers SPCA stories and events regularly as do the rest of the local newspapers.

A web page will be developed on the SPCA’s website www.yourspca.org, With the history of Maddie’s
Fund, the story of Maddie, and coverage of Maddie’s Pet Rescue Project in Erie County, NY through
monthly updates on the Projects goals. This process to engage the public in Maddie’s Project will assist
all of the agencies in meeting their goals through adoption and fund raising.

On average the SPCA’s website receives 240,000 page views per month and 18,000 unique visitors
monthly. The SPCA has a mailing list of 30,000, an email list of 4,400 individuals. All of these media
opportunities and mailing opportunities are available for recognition of Maddie.

The SPCA will display the Maddie’s Fund Logo wherever appropriate. In particular one of the attractive
glass front kennels in the adoption area of the SPCA will feature the Maddie’s Fund logo and Maddie’s
story for the 40,000+ visitors to the SPCA annually.

Buffalo Humane

Buffalo Humane’s base of support is comprised of those involved in the University of New York at
Buffalo, students, faculty and staff. This academic setting provides unique opportunities for Maddie’s
recognition. Buffalo Humane would wish to provide materials to students on the history of Maddie and
Maddie’s Fund as well as information on the impact Maddie’s Fund has had on community
collaborations in saving the lives of homeless animals. Students could prepare papers, speeches, etc., for
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classes at the University, an opportunity that reaches not only the area of this grant but can spread to
other areas of the state and country as students graduate and move on.

HEART

Nearly 25 years ago HEART was formed as a no-Kkill organization to rescue and assist the area’s
homeless animal population. At a time when no-kill was deemed an idealistic dream this group came
together and has persevered through a quarter of a century. In recognition of HEART’s efforts a silver
anniversary celebration is planned. Because Maddie’s Fund and HEART have shared core values this
celebration will allow matchless opportunities to recognize Maddie, as well as the movement throughout
the country that Maddie’s legacy has provided. Preparation is underway for PSA’s, billboards, and press
releases for this celebration that will lend themselves to Maddie recognition.

HEART is featured frequently in area newspapers and also enjoys a weekly radio show. These media
opportunities will provide many options for Maddie recognition. HEART will display the Maddie’s
Fund logo at their storefront adoption center, located in Hamburg, NY.,

Second Chance

Second Chance will provide recognition to Maddie through its website, newsletter, and tabling materials
at special events and fundraisers.

Ten Lives Club

Ten Lives Club will utilize their newsletters, both regular and electronic, to recognize Maddie. One issue
will be dedicated to her memory and legacy. At the Ten Lives shelter signage will be displayed in
accordance with any Maddie’s Fund guidelines.

Joint Efforts

Currently the SPCA has “Pet of the Week” segments on the local CBS and NBC affiliates as well as
“Pet of the Week” segments on a variety of radio stations covering many of the population dynamics of
this community. The Buffalo City Animal shelter enjoys a “pet of the Week” segment on the ABC
affiliate. The Time Warner Cable Company that services the cable television needs of Erie County plans
to begin a 24 hour news station soon. Jointly we will provide a proposal to Time Warner for the
development of a “Maddie’s Pet of the Week” segment to air during a prime time for that station. This
will be a shared spot with all Partners in the Project.
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36. YEAR ONE BUDGET

Maddie’s Pet Rescue Project in Erie County, NY
Operating Budget

Year One
Support and Revenue
Maddie’s Fund Year One Grant $501,550.00
Total Support and Revenue $501,550.00
EXxpenses
PROGRAMS AND SERVICES
Distributions
Adoption Subsidies $322,950.00
Buffalo Animal Shelter 5,400.00
SPCA $189,300.00
Buffalo Humane 33,750.00
HEART 33,750.00
Second Chance 33,750.00
Ten Lives Club 27,000.00
Contingency Fund 14,250.00
Fundraising Subsidies 15,141.00
Buffalo Animal Shelter 0.00
SPCA $5,812.00
Buffalo Humane 250.00
HEART 143.00
Second Chance 143.00
Ten Lives Club 143.00
Joint Fundraising 8,650.00
ADMINISTRATION
Salaries and Related Expenses
Salaries 75,600.00
Project Coordinator 35,000.00
Project Adoption Coordinator 25,000.00
Canine Evaluator (PT) 15,600.00
Related Expenses 21,619.00
Group Health Insurance 12,096.00
Group Life Insurance 325.00
Payroll Taxes 8,051.00

401(k) Savings Plan 1,147.00



Outreach Services 37,770.00

Market Research 10,000.00
Mall Expense 27,770.00
General and Administrative 14,220.00
Office Equipment 5,000.00
Phone 1,500.00
Internet 720.00
Occupancy Expense 3,000.00
Postage 1,000.00
Printing 3,000.00
Total Expenses $501,550.00
Net Operating Excess (Deficit) $0.00

Budget Notes

1. The Project Coordinator will be responsible for all aspects of coordinating the goals and
outcomes of the grant, including assistance with fund raising and adoption events, collecting
data, payment of subsidies to agencies, reporting to Maddie’s Fund, and working on the
development of strategies and plans.

2. The Project Adoption Coordinator will be responsible to oversee and plan all adoption events
associated with the Maddie’s grant. Additionally the Adoption Coordinator will oversee the Mall
Adoption Center and work closely with the participating Maddie’s partners.

3. Market research dollars will be used to identify attitudes towards cats in the community in order
to market cats more effectively going forward. The SPCA has secured $25,000 in cat directed
marketing services from a prominent local advertising firm, to be used after the market research
is completed.

4. The budget for one year’s operation of the adoption center at the Mall is $225,000. This includes

rent, staffing, some utilities expense, insurance, telephone, office supplies, etc. The Maddie’s Pet
Project Budget amount of $27,770 for Mall Expense will be used to defray rental fees.
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37. ANIMAL WELFARE ISSUES

Feral Cats: Erie County SPCA held a summit on feral cats approximately six years ago, bringing
together all animal welfare groups, government officials, and local veterinarians. Speakers from around
the country with exceptional programs for feral cats in place were invited to share their experiences with
Erie County groups.

From this summit a group, Feral Cat Focus, was formed to establish more TNR, more sterilization
opportunities and more education for the public concerning feral cats.

Feral Cat Focus and the SPCA collaborated to sterilize as many feral cats as was possible for several
years. During this time the Animal Alliance of Western New York was formed to bring together animal
welfare groups to work together and further the welfare of animals in the community. One project that
was developed was Operation Pets, a sterilization clinic for low-income individual’s pets, as well as
feral cats. Feral cats will now be sterilized at Operation Pets.

All member groups of the Alliance support TNR and the education of the public concerning feral cats.

Pit Bulls: As is the case with most communities, the number of homeless pit bulls is proportionally
larger in Erie County than any other breed of dogs. Add to this, those that are healthy are not as easily
placed as other breeds.

The City of Buffalo Animal Shelter has the highest proportion of pit bulls of any of the agencies in Erie
County. While as many as possible are transferred to the SPCA and the Adoption Guarantee
organizations, currently there are more needing adoption than there are resources to save them.

Proposed Changes: New York State is one of the few states in the country that does not mandate animal
control. Only dog control is statutorily required in New York. Currently the SPCA is working with local
state legislators to update NYS laws to require training for officers as well as bring other animals into
the control laws of New York.

We are also in the process of investigating a policy of feral cat colonies maintained through the Health
Department as a means of rodent control. The future of this particular policy is uncertain but the
conversation is one that is important as we work towards a truly collaborative community.

38. GOVERNMENT MANDATES

YES or NO JURISTICTION
40a) Spay/Neuter Ordinances No
40b) Pound Seizure Law No
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