Maddie's Pet Rescue Project in Mobile County
REPORTING FORM

Community - Annual 2010

Baseline Year: 2003

NAME OF ORGANIZATION: Community

Annual, Jan - Dec 10

Baseline, Jan - Dec 03

Dog Cat Total Dog Cat Total
A IBEGINNING SHELTER COUNT 241 158 399 65 19 84
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1292 737 2029 3217 2229 5446
Treatable — Rehabilitatable 1144 431 1575 1043 681 1724
Treatable — Manageable 434 208 642 340 256 596
Unhealthy & Untreatable 1228 1093 2321 882 417 1299
B JSubtotal Intake from the Public 4098 2469 6567 5482 3583 9065
Incoming Transfers from Organizations within Community/Coalition
Healthy 104 15 119 114 51 165
Treatable — Rehabilitatable 646 367 1013 1 0 1
Treatable — Manageable 105 32 137 0 0 0
Unhealthy & Untreatable 6 11 17 0 0 0
C |Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition 861 425 1286 115 51 166
Incoming Transfers from Organizations outside Community/Coalition
Healthy (HSUS - hoarding case - 7 ARF) 7 0 7 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable (HSUS hoarding case - 1 ARF; Mobile County Shelter hoarding case -
20 SPCA) 21 0 21 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 28 0 28 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 102 15 117 535 150 685
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 102 15 117 535 150 685
F |Total Intake [B+C+D +E] 5089 2909 7998 6132 3784 9916
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 102 15 117 535 150 685
H JADJUSTED TOTAL INTAKE [F minus G] 4987 2894 7881 5597 3634 9231
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters
Healthy 166 73 239 123 32 155
Treatable — Rehabilitatable 540 299 839 0 0 0
Treatable — Manageable 128 51 179 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control 834 423 1257 123 32 155
Involving Dogs and Cats From the Public and Other Organizations
Healthy 775 370 1145 1386 1041 2427
Treatable — Rehabilitatable 357 178 535 0 0 0
Treatable — Manageable 55 38 93 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 1187 586 1773 1386 1041 2427
| JTOTAL ADOPTIONS 2021 1009 3030 1509 1073 2582
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 235 72 307 59 57 116
Treatable — Rehabilitatable 445 243 688 0 0 0
Treatable — Manageable 176 90 266 16 4 20
Unhealthy & Untreatable 5 8 13 0 0 0
J |[TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 861 413 1274 75 61 136
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 30 0 30 4 3 7
Treatable — Rehabilitatable 19 0 19 0 0 0
Treatable — Manageable 10 0 10 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
K JTOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 59 0 59 4 3 7




L |[RETURN TO OWNER/GUARDIAN 295 28 323 260 15 275

DOGS & CATS EUTHANIZED

M |Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 1567 1033 2600
N |Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 190 168 358 1212 753 1965
O | Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 202 98 300 375 265 640
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1245 1122 2367 1006 471 1477
Q |Total Euthanasia [M+ N+ O +P] 1637 1388 3025 4160 2522 6682
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 102 15 117 535 150 685
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 1535 1373 2908 3625 2372 5997
SUBTOTAL OUTCOMES [I+J+K +L +S] Excludes Owner/Guardian Requested
T |Euthanasia (Unhealthy & Untreatable Only) 4771 2823 7594 5473 3524 8997
U |DIED OR LOST IN SHELTER/CARE 71 72 143 11 9 20
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 4842 2895 7737 5484 3533 9017
W ]ENDING SHELTER COUNT 345 127 472 178 120 298
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total
Intake (F) minus all Outcomes (R+V). ------- > 386 157 543

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,
adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Transferred from City of Mobile Shelter To ARF 263 dogs; To FOMAS 282 dogs and 118 cats; To SPCA 316 dogs and 307
cats (12 kittens born after transfer). End count off by 53 dogs and 30 cats.

| agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

Adoption Guarantee Organization - 2010

Baseline Year: 2003

NAME OF ORGANIZATION: ARF

Annual, Jan 10 - Dec 10

Baseline, Jan - Dec 03

Dog Cat Total Dog Cat Total
A IBEGINNING SHELTER COUNT 77 67 144 8 7 15
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 95 8 103 172 62 234
Treatable — Rehabilitatable 105 0 105 0 0 0
Treatable — Manageable 11 0 11 0 0 0
Unhealthy & Untreatable 1 0 1 0 0 0
B |Subtotal Intake from the Public 212 8 220 172 62 234
Incoming Transfers from Organizations within Community/Coalition
Healthy 88 0 88 29 1 30
Treatable — Rehabilitatable 155 0 155 0 0 0
Treatable — Manageable 17 0 17 0 0 0
Unhealthy & Untreatable 3 0 3 0 0 0
C JSubtotal Intake from Incoming Transfers from Orgs within Community/Coalition 263 0 263 29 1 30
Incoming Transfers from Organizations outside Community/Coalition
Healthy (HSUS - hoarding case) 7 0 7 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable (HSUS - hoarding case) 1 0 1 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
D JSubtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 8 0 8 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0 0 0 0
F JTotal Intake [B+C+D + E] 483 8 491 201 63 264
G JOwner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
H JADJUSTED TOTAL INTAKE [F minus G] 483 8 491 201 63 264
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters
Healthy 88 4 92 45 10 55
Treatable — Rehabilitatable 124 0 124 0 0 0
Treatable — Manageable 14 0 14 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control 226 4 230 45 10 55
Involving Dogs and Cats From the Public and Other Organizations
Healthy 89 30 119 137 36 173
Treatable — Rehabilitatable 77 1 78 0 0 0
Treatable — Manageable 8 0 8 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 174 31 205 137 36 173
| JTOTAL ADOPTIONS 400 35 435 182 46 228
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
J JTOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 0 0 0 0 0 0
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
K JTOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 0 0 0 0 0 0




L JRETURN TO OWNER/GUARDIAN 4 5 9 4 0 4
DOGS & CATS EUTHANIZED
M JHealthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
O |Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
P JUnhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 2 0 2 6 1 7
Q JTotal Euthanasia [M+ N+ O + P] 2 0 2 6 1 7
R JOwner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 2 0 2 6 1 7
SUBTOTAL OUTCOMES [l +J+K +L +S] Excludes Owner/Guardian Requested
T JEuthanasia (Unhealthy & Untreatable Only) 406 40 446 192 47 239
U |DIED OR LOST IN SHELTER/CARE 8 1 9 8 3 11
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V JUntreatable Only) 414 41 455 200 50 250
W JENDING SHELTER COUNT 144 34 178 9 20 29
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake
(F) minus all Outcomes (R+V). ------- > 146 34 180

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,
adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Transferred from City of Mobile Shelter 263 dogs. End count off by 2 dogs.

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

Adoption Guarantee Organization - 2010

Baseline Year: 2003

NAME OF ORGANIZATION: Friends of the Mobile Animal Shelter

Annual, Jan - Dec 10

Baseline, Jan - Dec 03

Dog

Cat

Total

Dog

Cat

Total

BEGINNING SHELTER COUNT

18

18

36

0

0

0

INTAKE (Live Dogs & Cats Only)

From the Public

Healthy

Treatable — Rehabilitatable

Treatable — Manageable

Unhealthy & Untreatable

Subtotal Intake from the Public

Oo|lo|o|o|o

Oolo|o|o|o

Oo|lo|o|o|o

Oolo|o|o|o

O|o|o|o|o

O|o|o|o|o

Incoming Transfers from Organizations within Community/Coalition

Healthy

78

100

Treatable — Rehabilitatable

257

354

o

o

Treatable — Manageable

24

18

42

o

o

Unhealthy & Untreatable

o

o

Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition

282

118

400

78

100

Incoming Transfers from Organizations outside Community/Coalition

Healthy

Treatable — Rehabilitatable

Treatable — Manageable

Unhealthy & Untreatable

Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition

Oolo|o|o|o

Oolo|o|o|o

Oolo|o|o|o

Oolo|o|o|o

Olo|o|o|o

O|o|o|o|o

From Owners/Guardians Requesting Euthanasia

Healthy

Treatable — Rehabilitatable

Treatable — Manageable

Unhealthy & Untreatable

Subtotal Intake from Owners/Guardians Requesting Euthanasia

Oo|lo|o|o|o

Oolo|o|o|o

Oolo|o|o|o

Oolo|o|o|o

O|o|o|o|o

O|o|o|o|o

Total Intake [B+C +D + E]

282

118

400

78

22

100

Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

I|@|T|m

ADJUSTED TOTAL INTAKE [F minus G]

282

118

400

78

22

100

ADOPTIONS (only dogs and cats adopted by the public)

Involving Dogs and Cats from Animal Control and Traditional Shelters

Healthy

78

100

Treatable — Rehabilitatable

194

107

301

Treatable — Manageable

71

18

89

o

o

Unhealthy & Untreatable

o

o

Subtotal Adoptions Involving Dogs and Cats from Animal Control

265

125

390

78

100

Involving Dogs and Cats From the Public and Other Organizations

Healthy

Treatable — Rehabilitatable

Treatable — Manageable

Unhealthy & Untreatable

Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations

O|olo|lo|o

O|o|lo|lo|o

O|olo|lo|o

O|o|lo|lo|o

Ol|o|o|o|o

Ol|o|o|o|o

TOTAL ADOPTIONS

265

125

390

78

22

100

OUTGOING TRANSFERS to Organizations within Community/Coalition

Healthy

Treatable — Rehabilitatable

Treatable — Manageable

Unhealthy & Untreatable

TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition

O|lo|o|o|o

O|lo|o|o|o

O|lo|o|o|o

O|lo|o|o|o

Oo|o|o|o|o

oO|o|o|o|o

OUTGOING TRANSFERS to Organizations outside Community/Coalition

Healthy

Treatable — Rehabilitatable (Breed Rescue)

Treatable — Manageable

Unhealthy & Untreatable

TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition

N]o|lo|Nv]|o

O|lo|o|o|o

N]o|lo|Nv]|o

O|lo|o|o|o

oO|o|o|o|o

oO|o|o|o|o




L JRETURN TO OWNER/GUARDIAN 0 0 0 0 0 0
DOGS & CATS EUTHANIZED
M JHealthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
O |Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
P JUnhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 2 4 6 0 0 0
Q |Total Euthanasia [M+ N+ O + P] 2 4 6 0 0 0
R JOwner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 2 4 6 0 0 0
SUBTOTAL OUTCOMES [lI+J+K +L +S] Excludes Owner/Guardian Requested
T JEuthanasia (Unhealthy & Untreatable Only) 269 129 398 78 22 100
U |DIED OR LOST IN SHELTER/CARE 11 1 12 0 0 0
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy
V |& Untreatable Only) 280 130 410 78 22 100
W ENDING SHELTER COUNT 20 6 26 0 0 0
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total
Intake (F) minus all Outcomes (R+V). ------- > 20 6 26

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,
adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Transferred from the City of Mobile Shelter 282 dogs and 118 cats.

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

Adoption Guarantee Organization - 2010

Baseline Year: 2003

NAME OF ORGANIZATION: Mobile SPCA

Annual, Jan - Dec 10

Baseline, Jan - Dec 03

Dog Cat Total Dog Cat Total
A |BEGINNING SHELTER COUNT 82 58 140 0 4 4
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 135 204 339 85 530 615
Treatable — Rehabilitatable 327 125 452 10 48 58
Treatable — Manageable 53 24 77 0 0 0
Unhealthy & Untreatable 11 14 25 0 0 0
B |Subtotal Intake from the Public 526 367 893 95 578 673
Incoming Transfers from Organizations within Community/Coalition
Healthy 15 15 30 7 28 35
Treatable — Rehabilitatable 234 270 504 1 0 1
Treatable — Manageable 64 14 78 0 0 0
Unhealthy & Untreatable 3 8 11 0 0 0
C JSubtotal Intake from Incoming Transfers from Orgs within Community/Coalition 316 307 623 8 28 36
Incoming Transfers from Organizations outside Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable (Mobile County Shelter - hoarding case) 20 0 20 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 20 0 20 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0 0 0 0
F |Total Intake [B+C +D + E] 862 674 1536 103 606 709
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
H JADJUSTED TOTAL INTAKE [F minus G] 862 674 1536 103 606 709
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters
Healthy 78 69 147 0 0 0
Treatable — Rehabilitatable 222 192 414 0 0 0
Treatable — Manageable 43 33 76 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control 343 294 637 0 0 0
Involving Dogs and Cats From the Public and Other Organizations
Healthy 149 103 252 85 570 655
Treatable — Rehabilitatable 280 177 457 0 0 0
Treatable — Manageable a7 38 85 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 476 318 794 85 570 655
| J[TOTAL ADOPTIONS 819 612 1431 85 570 655
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
J JTOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 0 0 0 0 0 0
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 0 0 0 4 3 7
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
K JTOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 0 0 0 4 3 7




L JRETURN TO OWNER/GUARDIAN 1 0 1 2 0 2
DOGS & CATS EUTHANIZED
M [Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
N ]Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
O |Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 33 51 84 4 18 22
Q |Total Euthanasia [M+ N + O + P] 33 51 84 4 18 22
R JOwner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 33 51 84 4 18 22
SUBTOTAL OUTCOMES [I+J +K +L +S] Excludes Owner/Guardian Requested
T |Euthanasia (Unhealthy & Untreatable Only) 853 663 1516 95 591 686
U |DIED OR LOST IN SHELTER/CARE 16 15 31 2 4 6
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 869 678 1547 97 595 692
W |ENDING SHELTER COUNT 75 54 129 6 15 21
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake
(F) minus all Outcomes (R+V). ------- > 75 54 129

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,

adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Transferred from the City of Mobile Shelter 316 dogs and 307 cats (12 kittens born after transfer).

| agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature:

Date:




Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

Adoption Guarantee Organizations - 2010

Baseline Year: 2003

NAME OF ORGANIZATION: All Adoption Guarantee Organizations

Annual, Jan - Dec 10

Baseline, Jan - Dec 03

Dog Cat Total Dog Cat Total
A |BEGINNING SHELTER COUNT 177 143 320 8 11 19
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 230 212 442 257 592 849
Treatable — Rehabilitatable 432 125 557 10 48 58
Treatable — Manageable 64 24 88 0 0 0
Unhealthy & Untreatable 12 14 26 0 0 0
B |Subtotal Intake from the Public 738 375 1113 267 640 907
Incoming Transfers from Organizations within Community/Coalition
Healthy 104 15 119 114 51 165
Treatable — Rehabilitatable 646 367 1013 1 0 1
Treatable — Manageable 105 32 137 0 0 0
Unhealthy & Untreatable 6 11 17 0 0 0
C JSubtotal Intake from Incoming Transfers from Orgs within Community/Coalition 861 425 1286 115 51 166
Incoming Transfers from Organizations outside Community/Coalition
Healthy 7 0 7 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 21 0 21 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 28 0 28 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0 0 0 0
F |Total Intake [B+C+D +E] 1627 800 2427 382 691 1073
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
H JADJUSTED TOTAL INTAKE [F minus G] 1627 800 2427 382 691 1073
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters
Healthy 166 73 239 123 32 155
Treatable — Rehabilitatable 540 299 839 0 0 0
Treatable — Manageable 128 51 179 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control 834 423 1257 123 32 155
Involving Dogs and Cats From the Public and Other Organizations
Healthy 238 133 371 222 606 828
Treatable — Rehabilitatable 357 178 535 0 0 0
Treatable — Manageable 55 38 93 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 650 349 999 222 606 828
| J[TOTAL ADOPTIONS 1484 772 2256 345 638 983
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
J JTOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 0 0 0 0 0 0
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 0 0 0 4 3 7
Treatable — Rehabilitatable 2 0 2 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
K JTOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 2 0 2 4 3 7




L JRETURN TO OWNER/GUARDIAN 5 5 10 6 0 6
DOGS & CATS EUTHANIZED
M [Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
N ]Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
O |Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0 0 0 0
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 37 55 92 10 19 29
Q |Total Euthanasia [M+ N + O + P] 37 55 92 10 19 29
R JOwner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0 0 0 0
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 37 55 92 10 19 29
SUBTOTAL OUTCOMES [I+J +K +L +S] Excludes Owner/Guardian Requested
T |Euthanasia (Unhealthy & Untreatable Only) 1528 832 2360 365 660 1025
U |DIED OR LOST IN SHELTER/CARE 35 17 52 10 7 17
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V [Untreatable Only) 1563 849 2412 375 667 1042
W |ENDING SHELTER COUNT 239 94 333 15 35 50
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake
(F) minus all Outcomes (R+V). ------- > 241 94 335

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,

adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments:

| agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature:

Date:




Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

Animal Control Shelter - 2010

Baseline Year: 2003

NAME OF ORGANIZATION: City of Mobile Animal Shelter

Annual, Jan - Dec 10

Baseline, Jan - Dec 03

Dog Cat Total Dog Cat Total
A |BEGINNING SHELTER COUNT 64 15 79 57 8 65
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1062 525 1587 2960 1637 4597
Treatable — Rehabilitatable 712 306 1018 1033 633 1666
Treatable — Manageable 370 184 554 340 256 596
Unhealthy & Untreatable 1216 1079 2295 882 417 1299
B |Subtotal Intake from the Public 3360 2094 5454 5215 2943 8158
Incoming Transfers from Organizations within Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
C [Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition 0 0 0 0 0 0
Incoming Transfers from Organizations outside Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
D [Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 0 0 0 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 102 15 117 535 150 685
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 102 15 117 535 150 685
F [Total Intake [B+C+D +E] 3462 2109 5571 5750 3093 8843
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 102 15 117 535 150 685
H [ADJUSTED TOTAL INTAKE [F minus G] 3360 2094 5454 5215 2943 8158
ADOPTIONS (only dogs and cats adopted by the public)
Healthy 537 237 774 1164 435 1599
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
| [TOTAL ADOPTIONS 537 237 774 1164 435 1599
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 235 72 307 59 57 116
Treatable — Rehabilitatable 445 243 688 0 0 0
Treatable — Manageable 176 90 266 16 4 20
Unhealthy & Untreatable 5 8 13 0 0 0
J |TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 861 413 1274 75 61 136
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy (Breed Rescue) 30 0 30 0 0 0
Treatable — Rehabilitatable (Breed Rescue) 17 0 17 0 0 0
Treatable — Manageable (Breed Rescue) 10 0 10 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
K |TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 57 0 57 0 0 0




L |RETURN TO OWNER/GUARDIAN 290 23 313 254 15 269
DOGS & CATS EUTHANIZED
M |Healthy  (Includes Owner/Guardian Requested Euthanasia) 0 0 0 1567 1033 2600
N | Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 190 168 358 1212 753 1965
O |Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 202 98 300 375 265 640
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1208 1067 2275 996 452 1448
Q |Total Euthanasia [M+ N+ O +P] 1600 1333 2933 4150 2503 6653
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 102 15 117 535 150 685
S |ADJUSTED TOTAL EUTHANASIA [Q minus R] 1498 1318 2816 3615 2353 5968
SUBTOTAL OUTCOMES [l +J+K +L +S] Excludes Owner/Guardian Requested
T |Euthanasia (Unhealthy & Untreatable Only) 3243 1991 5234 5108 2864 7972
U |DIED OR LOST IN SHELTER/CARE 36 55 91 1 2 3
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy
V |& Untreatable Only) 3279 2046 5325 5109 2866 7975
W |ENDING SHELTER COUNT 106 33 139 163 85 248
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus
Total Intake (F) minus all Outcomes (R+V). ------- > 145 63 208

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in
foster,adoptions, transfers, etc). If all animals have been accounted for and the ending count is different, indicate in the comment section.

Comments: Transferred to ARF 263 dogs; To FOMAS 282 dogs and 118 cats; To SPCA 316 dogs and 295 cats. End count off by 51
dogs and 30 cats.

| agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,”
“Treatable - Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorization/Definitions of Shelter Animals."

Signature: Date:
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