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Adoption Application for a

Community Collaborative Project Grant
Revised 8/1/2008


Part I:  Application Information
1.  THE PROJECT TITLE:  Maddie’s® Pet Rescue Project in ___________​​​​​​​​​​​​​​​​______________ 

[Please insert the name of the target community for your project: see LINE 10.] 
2.   PREPARED BY:  

DATE OF SUBMISSION: 

Part II:  Lead Agency Information 

Please complete the following information for the Lead Agency in the project. 

3.  ORGANIZATION

	3a)  LEAD AGENCY NAME 



	3b)  ADDRESS



	3c)  CITY


	3d)  STATE


	3e)  ZIP CODE



	3f)  TELEPHONE


	3g)  FAX


	3h)  WEB SITE



	3i)  EMAIL ADDRESS


	3j) CONTACT (Name/Title)
	3k) CONTACT TELEPHONE

	3l) FED TAX EXEMPT STATUS 


	3m) TAX ID NUMBER
	3n) INCORPORATION DATE


4.  MISSION STATEMENT OF THE LEAD AGENCY 


(Not to exceed one attached page)

5.  HISTORY OF THE LEAD AGENCY AS AN ADOPTION GUARANTEE ORGANIZATION 


(IF APPLICABLE) (Not to exceed one attached page)


6.  DOES THE LEAD AGENCY OPERATE A SHELTER FACILITY?  


7.  DOES THE LEAD AGENCY OPERATE A SPAY/NEUTER FACILITY? 

8.  FINANCIAL INFORMATION FOR THE LEAD AGENCY

Please provide the following financial information for the most recent three years:
	
	Year: 
	Year:
	Year:

	8a)  Total Revenue


	
	
	

	8b)  Total Expenses


	
	
	

	8c)  Total Net Assets


	
	
	

	8d)  Calendar Year or Fiscal Year

       (include month FY begins) 
	
	
	


For organizations that file RETURN OF ORGANIZATION EXEMPT FROM INCOME TAX - IRS FORM 990, the information requested below comes from line items 12, 17, and 73b, respectively, of the IRS Form 990 and should be taken from the documents you have already filed with the IRS.  Please indicate if the information is based on the calendar year or the fiscal year.  If fiscal, indicate the month in which the year begins.

Please include with this application a copy of the Lead Agency's most recent audit or financial statements and a copy of the Lead Agency's IRS Determination Letter.


9.   IS THE LEAD AGENCY AUDITED ON AN ANNUAL BASIS?

Part III:  Target Community 

10.    GEOGRAPHIC AREA

Identify the geographic area (e.g., city, county, region or state) that comprises your target community. 

	


11.   POPULATION ESTIMATES 

How many people, dogs and cats are living in your target community? Human population statistics can be accessed from the Census Bureau web site (www.census.gov) or your local library.  The estimates for the number of dogs and cats in your target community can be derived from the American Veterinary Medical Association's calculation described on their web site (www.avma.org) and in their publication, US Pet Ownership & Demographic Source Book. 

	11a)  Human Population (HP)

 
	

	11b)  Date of Data


	

	11c)  Estimated Population of Cats (not including ferals)

          [(HP divided by 2.5) multiplied by .713] 
	

	11d)  Estimated Population of Dogs 

         [(HP divided by 2.5) multiplied by .632] 
	


12.  ANIMAL ORGANIZATIONS IN THE TARGET COMMUNITY

List all the animal shelters and animal welfare groups operating in your target community, whether or not they are participating in your project.   Please identify each group by name under the appropriate category.  Please refer to Animal Organization Categories for a description of these terms. 

For each group, please answer the following questions:

12a)  
Does this group operate a shelter?
12b) 
Does this group operate a spay/neuter (s/n) clinic (i.e., an actual facility)? 
12c) 
Does this group spay or neuter its animals before adoption?
12d)   Is this group participating in your project?
12e)   If a group is not participating in your project, please explain.
(If you need additional space, you may include all this information as a separate attachment.)

	12.  ANIMAL SHELTERS & OTHER WELFARE GROUPS IN THE TARGET COMMUNITY

List Groups by Name under the appropriate Type
	(12a)

OPERATES SHELTER

Yes/No
	(12b)

S/N 

CLINIC

Yes/No
	(12c)

S/N BEFORE

ADOPTION

Yes/No
	(12d)

IN THE 

PROJECT

Yes/No

	Category 1: Animal Control Shelters (AC)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Category 2: Traditional Shelters (TR)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Category 3:  Adoption Guarantee Organizations (AG)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Special Note: To be eligible for consideration for a Maddie’s Fund community collaborative project, (1) all the animal control and traditional shelters in your target community must participate in your project; (2) total intake for all the groups participating in your project must be greater than 2,000; and (3) all sections of this application must be completed.  

Part IV: Baseline Year Statistics 

Baseline is defined as a set of data used for comparisons.  For the purposes of this application, the baseline year statistics refers to the shelter statistics submitted by all participating groups for the year prior to funding, against which future shelter data is compared and project goals are established.  
The lead agency must submit baseline year shelter statistics for all participating animal control shelters, traditional shelters and adoption guarantee organizations in the coalition.  The shelter statistics reported in this application are broken down by species (dog and cat) and according to the following categories of shelter animals:  healthy, treatable-rehabilitatable, treatable-manageable, and unhealthy & untreatable.  Please refer to Health & Behavior Categories of Shelter Animals for a description of these terms.
Maddie’s Fund will not consider applications submitted with incomplete or missing data.   We recognize that most groups are not currently using the categories of animals included in this application.  However, we would ask each group to make their best assessments in applying these categories retroactively and explain in the comment section or in a separate attachment how their assessments were derived. 

13. 
BASELINE YEAR

Please identify the baseline year for your project.  The baseline year is defined as a twelve-month period preceding the submission of your application.  The baseline year should be a Calendar Year (January 1 – December 31).  The baseline year can not be older than one year from the start date of the project.

	13)  


14.  COLLECTING STATISTICS FROM COALITION MEMBERS

Each participating group needs to provide the lead agency with a monthly breakdown and annual summary of their baseline year shelter statistics using the Animal Statistics Table and applying the definitions of healthy, treatable, and unhealthy & untreatable.  

Please use the following Excel files to collect and report each organization’s statistics:

Adoption Guarantee & Traditional Shelter Monthly Form.xls

Animal Control & Community Monthly Form.xls
The shelter administrator for each participating group must sign the group's baseline year statistics.  Please note that the lead agency will need to submit the signed annual summary report from each participating group with this application.  You do not need to submit the monthly reports but you should keep all this information.  If your project is approved for funding, you will be asked to submit the signed monthly reports. 

15.
COMPILING THE SHELTER STATISTICS FOR EACH CATEGORY OF ORGANIZATIONS 

Once you’ve collected the shelter statistics from each participating group, you should organize the data by category (i.e., animal control, traditional shelters and adoption guarantee organizations), compile the annual reports from all participating groups in each category into one table, and complete the appropriate summary report.  

Please use the following Excel files to collect and report each category of organization’s statistics:

Adoption Guarantee & Traditional Shelter Annual Reporting Form.xls

Animal Control & Community Annual Reporting Form.xls

Special Note:  If there is only one organization for a particular category, there is no need to complete this step for that category.
16.   COMPILING THE SHELTER STATISTICS FOR THE TARGET COMMUNITY
You will also need to submit baseline year shelter statistics for your target community.  You will need to compile the summary forms from all participating animal control agencies, all participating traditional shelters, and all participating adoption guarantee organizations into one table.  

Please use the following Excel files to collect and report your community statistics:

Animal Control & Community Annual Reporting Form.xls

Special Note: The baseline year shelter statistics for your target community will be used to calculate the baseline year live release rate in Section 18.
Part V:  Establishing Project Baselines
17. PROJECT BASELINES
Please identify the healthy euthanasia, treatable euthanasia, total euthanasia and adoption baselines for your project, using the shelter statistics compiled in Sections 15 - 16.  
HEALTHY EUTHANASIA BASELINES

	17a
	For All Animal Control Shelters 
	

	17b
	For All Traditional Shelters
	

	17c
	Total Healthy Euthanasia Baseline
	


TREATABLE EUTHANASIA BASELINES

	17d
	For All Animal Control Shelters 
	

	17e
	For All Traditional Shelters
	

	17f
	Total Treatable Euthanasia Baseline
	


TOTAL EUTHANASIA BASELINES

	17g
	For All Animal Control Shelters
	

	17h
	For All Traditional Shelters
	

	17i
	For All Adoption Guarantee Organizations
	

	17j
	Total Euthanasia Baseline
	


ADOPTION BASELINES

	17k
	For All Animal Control Shelters
	

	17l
	For All Traditional Shelters
	

	17m
	For All Adoption Guarantee Organizations
	

	17n
	Total Adoption  Baseline
	


Please provide a breakdown of the TOTAL ADOPTIONS performed by all participating Adoption Guarantee Organizations during the Baseline Year by the number of adoptions involving dogs and cats received from Animal Control and the number of adoptions involving dogs and cats received from the public or other organizations.  
ADOPTION BASELINE FOR ALL ADOPTION GUARANTEE ORGANIZATIONS

	17o
	Involving Animals from Animal Control
	

	17p
	Involving Animals from Public and Other Organizations
	

	17q
	Total Adoption Baseline for Adoption Guarantee Organizations
	


18)   BASELINE YEAR LIVE RELEASE RATE for your target community. 

To support the implementation of the Asilomar Accords, Maddie’s Fund has adopted the Live Release Rate as one of its measurement tools to track the progress of shelters and communities.  Our formula is calculated by taking the number of animals leaving the shelter or community alive and dividing it by the total number of animals leaving the shelter or community.  

Using the shelter statistics compiled for the Baseline Year for the Target Community in Section 16 above, please calculate the BASELINE YEAR LIVE RELEASE RATE for your target community. 

The Baseline Year Live Release Rate = [(Adoptions plus Outgoing Transfers to Organizations Outside the Target Community plus Return to Owner/Guardian) divided by (Subtotal Outcomes minus Outgoing Transfers to Organizations within the Target Community)] multiplied by 100.

[(LINE I, COLUMN C + LINE K, COLUMN C + LINE L, COLUMN C) divided by 

(LINE T, COLUMN C – LINE J, COLUMN C] * 100 

	18)                     %


When reporting the Live Release Rate for your project, you need to include the following statement:

The Baseline Year Live Release Rate for our target community does not include ________ [LINE R, Column C] owner/guardian requested euthanasia which were unhealthy & untreatable and _________ [LINE U, Column C] dogs and cats who died or were lost in the shelter/care.

Part VI:  Above Baseline (AB) Targets

In Part V you identified the baselines pertaining to the euthanasia and adoptions of shelter dogs and cats.  In Part VI you will use this information to calculate the above baseline targets for:  (1) reducing shelter euthanasia; and (2) adoptions. 
19. REDUCTION IN HEALTHY EUTHANASIA TARGET

To calculate the REDUCTION IN HEALTHY EUTHANASIA TARGET for Year One, multiply the healthy euthanasia baseline [LINE 17c] by 20%. (Please round up all fractions/decimals to the highest whole number).  Each subsequent year’s multiplier is increased by 20%, so Year Two is 40% of the healthy euthanasia baseline; Year Three is 60%; Year Four is 80%; and Years Five – Eleven are 100% of the healthy euthanasia baseline.
	Reduction in Healthy Euthanasia Targets

	19a)
	Yr 1 
	20% of Healthy Euthanasia Baseline
	Multiply LINE 17c by .20
	 

	19b)
	Yr 2
	40% of Healthy Euthanasia Baseline
	Multiply LINE 17c by .40
	 

	19c)
	Yr 3
	60% of Healthy Euthanasia Baseline
	Multiply LINE 17c by .60
	 

	19d)
	Yr 4
	80% of Healthy Euthanasia Baseline
	Multiply LINE 17c by .80
	 

	19e)
	Yr 5
	100% of Healthy Euthanasia Baseline
	LINE 17c
	 

	19f)
	Yr 6
	100% of Healthy Euthanasia Baseline
	LINE 17c
	

	19g)
	Yr 7
	100% of Healthy Euthanasia Baseline
	LINE 17c 
	

	19h)
	Yr 8
	100% of Healthy Euthanasia Baseline
	LINE 17c 
	

	19i)
	Yr 9
	100% of Healthy Euthanasia Baseline
	LINE 17c 
	

	19j)
	Yr 10
	100% of Healthy Euthanasia Baseline
	LINE 17c 
	

	19k)
	Yr 11
	100% of Healthy Euthanasia Baseline
	LINE 17c 
	


20. REDUCTION IN TREATABLE EUTHANASIA TARGET

Reduction in Treatable Euthanasia goals do not come into play until Year Six.  To calculate the REDUCTION IN TREATABLE EUTHANASIA TARGET for Year Six, multiply the treatable euthanasia baseline [LINE 17f] by 10%. (Please round up all fractions/decimals to the highest whole number).  Each subsequent year of the project is calculated as follows: multiply the treatable euthanasia baseline [LINE 17f] by 20% Year Seven, by 35% for Year Eight, by 55% for Year Nine, by 75% for Year Ten, and by 100% for Year Eleven. 

	Reduction in Treatable Euthanasia Targets

	20a)
	Yr 6 
	10% of Treatable Euthanasia Baseline
	Multiply LINE 17f by .10
	 

	20b)
	Yr 7
	20% of Treatable Euthanasia Baseline
	Multiply LINE 17f by .20
	 

	20c)
	Yr 8
	35% of Treatable Euthanasia Baseline
	Multiply LINE 17f by .35
	 

	20d)
	Yr 9
	55% of Treatable Euthanasia Baseline
	Multiply LINE 17f by .55
	 

	20e)
	Yr 10
	75% of Treatable Euthanasia Baseline
	Multiply LINE 17f by .75
	 

	20f)
	Yr 11
	100% of Treatable Euthanasia Baseline
	LINE 17f
	


21. REDUCTION IN TOTAL EUTHANASIA TARGET

The REDUCTION IN TOTAL EUTHANASIA TARGET is comprised of the Reduction in Healthy Euthanasia Target and the Reduction in Treatable Euthanasia Target.  

	Reduction in Total Euthanasia Targets

	21a)
	Yr 1 
	Year 1 Healthy Reduction Target
	19a
	 

	21b)
	Yr 2
	Year 2 Healthy Reduction Target
	19b
	 

	21c)
	Yr 3
	Year 3 Healthy Reduction Target
	19c
	 

	21d)
	Yr 4
	Year 4 Healthy Reduction Target
	19d
	 

	21e)
	Yr 5
	Year 5 Healthy Reduction Target
	19e
	 

	21f)
	Yr 6
	Year 6 Healthy + Year 6 Treatable Reduction Targets
	19f + 20a
	

	21g)
	Yr 7
	Year 7 Healthy + Year 7 Treatable Reduction Targets
	19g + 20b
	

	21h)
	Yr 8
	Year 8 Healthy + Year 8 Treatable Reduction Targets
	19h + 20c
	

	21i)
	Yr 9
	Year 9 Healthy + Year 9 Treatable Reduction Targets
	19i + 20d
	

	21j)
	Yr 10
	Year 10 Healthy + Year 10 Treatable Reduction Targets
	19j + 20e
	

	21k)
	Yr 11
	Year 11 Healthy + Year 11 Treatable Reduction Targets
	19k + 20f
	


22.  ABOVE BASELINE (AB) ADOPTION TARGET
The ABOVE BASELINE ADOPTION TARGET is comprised of the Healthy Euthanasia Reduction Target and the Treatable Euthanasia Reduction Target.  
	Above Baseline Adoption Targets

	22a)
	Yr 1 
	Year 1 Healthy Reduction Target
	19a
	 

	22b)
	Yr 2
	Year 2 Healthy Reduction Target
	19b
	 

	22c)
	Yr 3
	Year 3 Healthy Reduction Target
	19c
	 

	22d)
	Yr 4
	Year 4 Healthy Reduction Target
	19d
	 

	22e)
	Yr 5
	Year 5 Healthy Reduction Target
	19e
	 

	22f)
	Yr 6
	Year 6 Healthy + Year 6 Treatable Reduction Targets
	19f + 20a
	

	22g)
	Yr 7
	Year 7 Healthy + Year 7 Treatable Reduction Targets
	19g + 20b
	

	22h)
	Yr 8
	Year 8 Healthy + Year 8 Treatable Reduction Targets
	19h + 20c
	

	22i)
	Yr 9
	Year 9 Healthy + Year 9 Treatable Reduction Targets
	19i + 20d
	

	22j)
	Yr 10
	Year 10 Healthy + Year 10 Treatable Reduction Targets
	19j + 20e
	

	22k)
	Yr 11
	Year 11 Healthy + Year 11 Treatable Reduction Targets
	19k + 20f
	


Part VII:  Establishing Goals for the Project

In Part V you identified the baselines for total and healthy euthanasia and adoptions of shelter dogs and cats.  In Part VI you calculated and provided the above baseline targets for reduction in total and healthy euthanasia and adoptions.  In Part VII you will use this information to establish overall goals for each year of the project.  

Special Note: In this model, the specific BASELINES you identify for adoptions and healthy, treatable and total euthanasia are the same for each year of the project. 

23.  HEALTHY EUTHANASIA (HE) GOALS

The Healthy Euthanasia Goal for the Project is equal to the Healthy Euthanasia Baseline for all participating Animal Control and Traditional Shelters [LINES 17a, and 17b, respectively] minus the Reduction in Healthy Euthanasia Target (RIHE) for the particular project year. 

	Total HE Goal
	(A)

Year 1
	(B)

Year 2
	(C)

Year 3
	(D)

Year 4
	(E)

Year 5
	(F)

Year 6
	(G)

Year 7
	(H)

Year 8
	(I)

Year 9
	(J)

Year 10
	(K)

Year 11

	AC  Shelters 
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]
	[17a]

	TR Shelters
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]
	[17b]

	
	
	
	
	
	
	
	
	
	
	
	

	For the project
	
	
	
	
	
	
	
	
	
	
	

	Total HE Baselines
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]
	[17c]

	RIHE Target
	[19a]
	[19b]
	[19c]
	[19d]
	[19e]
	[19f]
	[19g]
	[19h]
	[19i]
	[19j]
	[19k]

	Total HE Goal
	[17c-19a]
	[17c-19b]
	[17c-19c]
	[17c-19d]
	[17c-19e]
	[17c-19f]
	[17c-19g]
	[17c-19h]
	[17c-19i]
	[17c-19j]
	[17c-19k]


24.  TREATABLE EUTHANASIA (TE) GOALS

The Treatable Euthanasia Goal for the Project is equal to the Treatable Euthanasia Baseline for all participating Animal Control Shelters and Traditional Shelters [LINES 17d, 17e, respectively] minus the Reduction in Treatable Euthanasia Target (RITE) for the particular project year. 

	Total TE Goal
	(A)

Year 6
	(B)

Year 7
	(C)

Year 8
	(D)

Year 9
	(E)

Year 10
	(F)

Year 11

	AC  Shelters 
	
	
	
	
	
	

	Baseline
	[17d]
	[17d]
	[17d]
	[17d]
	[17d]
	[17d]

	TR Shelters
	
	
	
	
	
	

	Baseline
	[17e]
	[17e]
	[17e]
	[17e]
	[17e]
	[17e]

	
	
	
	
	
	
	

	For the project
	
	
	
	
	
	

	Total TE Baselines
	[17f]
	 [17f]
	 [17f]
	 [17f]
	 [17f]
	 [17f]

	RITE Target
	[20a]
	[20b]
	[20c]
	[20d]
	[20e]
	[20f]

	Total TE Goal
	[17fj -20a]
	[17f -20b]
	[17f -20c]
	[17f -20d]
	[17f -20e]
	[17f -20f]


25.  TOTAL EUTHANASIA (E) GOALS

The Total Euthanasia Goal for the Project is equal to the Total Euthanasia Baseline for all participating Animal Control Shelters, Traditional Shelters and Adoption Guarantee Organizations [LINES 17g, 17h, 17i, respectively] minus the Reduction in Total Euthanasia Target (RIE) for the particular project year. 

	Total E Goal
	(A)

Year 1
	(B)

Year 2
	(C)

Year 3
	(D)

Year 4
	(E)

Year 5
	(F)

Year 6
	(G)

Year 7
	(H)

Year 8
	(I)

Year 9
	(J)

Year 10
	(K)

Year 11

	AC  Shelters 
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]
	[17g]

	TR Shelters
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17h]
	[17h]
	[17h]
	[17h]
	[17h]
	[17h]
	[17h
	[17h
	[17h
	[17h
	[17h

	AG Orgs
	
	
	
	
	
	
	
	
	
	
	

	Baseline/Goal
	[17i]
	[17i]
	[17i]
	[17i]
	[17i]
	[17i
	[17i]
	[17i]
	[17i]
	[17i]
	[17i]

	
	
	
	
	
	
	
	
	
	
	
	

	For the project
	
	
	
	
	
	
	
	
	
	
	

	Total E Baselines
	[17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]
	 [17j]

	RIE Target
	[21a]
	[21b]
	[21c]
	[21d]
	[21e]
	[21f]
	[21g]
	[21h]
	[21i]
	[21j]
	[21k]

	Total E Goal
	[17j -21a]
	[17j -21b]
	[17j -21c]
	[17j -21d]
	[17j -21e]
	[17j -21f]
	[17j -21g]
	[17j -21h]
	[17j -21i]
	[17j -21j]
	[17j -21k]


26.  ADOPTION GOALS

· The Adoption Goals for the Participating Animal Control Shelters (AC) and Traditional Shelters (TR) are always equal to their Adoption Baseline [LINES 17k and 17l, respectively].  In order to successfully meet the Adoption Goal for your project, AC and TR shelters only need to place the same number of animals they did during the baseline year. Maddie's Fund believes that it is the responsibility of the adoption guarantee groups to achieve the above baseline adoption results that are required for continued funding. 

· The Adoption Goal for the Participating Adoption Guarantee Organizations (AG) is equal to their Adoption Baseline [LINE 17m] plus all of the Above Baseline Adoptions that must be done for that particular year of the project [LINE 22a, 22b, 22c, 22d, 22e, 22f, 22g, 22h, 22i, 22j, or 22k]. 

· The Adoption Goal for the Project is equal to the AC and TR Adoption Goal plus the Adoption Guarantee Adoption Goal for the particular project year.

	Adoption Goal
	(A)

Year 1
	(B)

Year 2
	(C)

Year 3
	(D)

Year 4
	(E)

Year 5
	(F)

Year 6
	(G)

Year 7
	(H)

Year 8
	(I)

Year 9
	(J)

Year 10
	(K)

Year 11

	AC  Shelters 
	
	
	
	
	
	
	
	
	
	
	

	Baseline/Goal
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]
	[17k]

	TR Shelters
	
	
	
	
	
	
	
	
	
	
	

	Baseline/Goal
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]
	[17l]

	AG Orgs
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]
	[17m]

	AB Target
	[22a]
	[22b]
	[22c]
	[22d]
	[22e]
	[22f]
	[22g]
	[22g]
	[22g]
	[22g]
	[22g]

	Goal for AG Orgs
	[17m + 22a]
	[17m + 22b]
	[17m + 22c]
	[17m + 22d]
	[17m + 22e]
	[17m + 22f]
	[17m + 22g]
	[17m + 22g]
	[17m + 22g]
	[17m + 22g]
	[17m + 22g]

	
	
	
	
	
	
	
	
	
	
	
	

	For the project
	
	
	
	
	
	
	
	
	
	
	

	Baseline
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]
	[17n]

	AB Target
	[22a]
	[22b]
	[22c]
	[22d]
	[22e]
	[22f]
	[22g]
	[22g]
	[22g]
	[22g]
	[22g]

	Project Total
	[17n + 22a]
	[17n + 22b]
	[17n + 22c]
	[17n + 22d]
	[17n + 22e]
	[17n + 22f]
	[17n + 22g]
	[17n + 22g]
	[17n + 22g]
	[17n + 22g]
	[17n + 22g]


Special Note: If your project is approved for funding, you will need to provide a monthly breakdown of the Year One Project Goals for each participating group.  The form will be provided at such time.
Part VIII:  Grant Request 

To help you calculate the dollar value of the grant request for your project, we have developed a budget formula guide based on the number of above baseline adoptions that will be achieved each year of the project.

To calculate the dollar value of your grant request, multiply the number of ABOVE BASELINE ADOPTIONS for each year of the project by the appropriate values: 

FOR YEAR ONE OF THE PROJECT:   $450 per Above Baseline Adoption [LINE 22a]
FOR YEAR TWO OF THE PROJECT:   $405 per Above Baseline Adoption [LINE 22b]
FOR YEAR THREE OF THE PROJECT:   $360 per Above Baseline Adoption [LINE 22c]
FOR YEAR FOUR OF THE PROJECT:   $315 per Above Baseline Adoption [LINE 22d]
FOR YEAR FIVE OF THE PROJECT:  $270 per Above Baseline Adoption [LINE 22e]

FOR YEAR SIX OF THE PROJECT:  $225 per Above Baseline Adoption [LINE 22f]
FOR YEAR SEVEN OF THE PROJECT:  $180 per Above Baseline Adoption [LINE 22g]
27.   GRANT REQUEST FOR YEAR ONE 

27a)
Year One Grant:
 



$________________


[Multiply LINE 22a by $450]

28.   GRANT REQUEST FOR YEAR TWO 

28a)
Year Two Grant:

 

$________________


[Multiply LINE 22b by $405]

29.  
GRANT REQUEST FOR YEAR THREE

29a)
Year Three Grant: 



$________________


[Multiply LINE 22c by $360]

30.  
GRANT REQUEST FOR YEAR FOUR

30a)
Year Four Grant: 



$________________

[Multiply LINE 22d by $315]

31.  
GRANT REQUEST FOR YEAR FIVE

31a)
Year Five Grant: 



$________________

[Multiply LINE 22e by $270]

32.  
GRANT REQUEST FOR YEAR SIX
32a)
Year Five Grant: 



$________________

[Multiply LINE 22f by $225]

33.  
GRANT REQUEST FOR YEAR SEVEN
33a)
Year Five Grant: 



$________________

[Multiply LINE 22g by $180]

34.  
TOTAL GRANT REQUEST FOR PROJECT 

	
	GRANT

	Year One
	[27a]

	Year Two
	[28a]

	Year Three
	[29a]

	Year Four
	[30a]

	Year Five
	[31a]

	Year Six
	[32a]

	Year Seven
	[33a]

	TOTAL
	[27a+28a+29a+30a+31a+32a+33a]


Part IX:  Year One Project 

35.  YEAR ONE PROGRAMS AND SERVICES

Maddie’s Fund requires that at least 60% of the adoption grant funds be distributed to the participating adoption organizations for performing the above baseline adoptions.  Additionally, Maddie’s Fund has introduced a 5-to-1 adoption subsidy differential to promote adoptions involving animals taken from animal control and traditional shelters.  For each above baseline adoption involving a dog or cat taken from animal control or a traditional shelter, adoption guarantee (AG) organizations must receive a subsidy five times greater than the subsidy they will receive for above baseline adoptions involving dogs or cats from other sources (i.e., the public or other organizations). The lead agency must also set aside a portion of the grant as a Contingency Fund to pay for any above baseline adoptions that exceed the Year One goal. 
35a)  Year One Adoption Subsidy: For Year One, please indicate: 1) the amount of the adoption subsidy to be paid for each above baseline adoption involving animals taken from animal control; 2) the amount of the adoption subsidy to be paid for each above baseline adoption involving animals received from the public and other organizations; and 3) the amount of grant funds to be set aside as a Contingency Fund.  Please explain how the size of the Contingency Fund was determined.  
	35a) Year One Adoption Subsidy
	Amounts

	1) For Each Animal from AC
	

	2) For Each Animal from Public & Other Orgs
	

	3) Amount of Contingency Fund
	


How contingency fund was determined:

35b)  Year One Adoption Goals by Adoption Organizations:  For Year One, please provide a list of participating adoption organizations and for each group, identify:

(1) the name of the organization; 

(2) the total number of baseline adoptions; 

(3) the above baseline (AB) adoption target involving animals taken from AC shelters;  

(4) the AB adoption target involving animals received from the public or from other organizations not including AC shelters; 

(5)  the total above baseline adoption target; 

(6) the total adoption goal [Total Baseline Adoptions + Total AB Target]; 

(7) the amount of the adoption subsidy to be paid out for AB adoptions involving animals taken from AC shelters; 

(8) the amount of the adoption subsidy to be paid out for AB adoptions involving animals received from the public or from other organizations not including AC shelters; and 

(9) the total adoption subsidy. 

	(1) 

Name 

of 

Organization
	(2) 

Total          Baseline Adoptions
	(3) 

AB Target

AC Animals
	(4)

AB Target Public Animals
	(5)

Total 

AB

Target
	(6)

Total Adoption Goal
	(7)

Subsidy

AC 

Animals 
	(8)

Subsidy 

Public Animals
	(9)

Total Adoption Subsidy

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	
	
	
	
	
	
	$
	$
	$

	TOTAL
	
	
	
	
	
	$
	$
	$


35c)   Procedure for Distributing the Adoption Subsidies and Contingency Fund: Describe how the adoption subsidies and the Contingency Fund will be distributed to the participating no-kill organizations in Year One.  Please note that the distribution system should include some type of monitoring process for reconciling the amount of money each group receives to actual performance. 
35d) Year One Programs and Services: Describe the strategies you will employ to meet the Adoption and Reduction in Healthy and Total Euthanasia Goals for Year One.  Include in this discussion: 1) a description of what the collaboration is currently doing to achieve its baseline activities, and the number of dogs and cats placed and saved through these programs and services; and 2) a description of the additional activities that will be undertaken to meet the above baseline goals of the project, and the number of dogs and cats that will be placed and saved as a result of each new activity.  
Special Note: Strategies proposed must be capable of producing immediate, measurable and direct increases in the number of adoptions and immediate, measurable and direct reductions in shelter deaths, starting the day after the grant award is received.   (Not to exceed five attached pages) 

36.  YEAR ONE FUNDRAISING & INCOME GENERATING STRATEGIES 
Fundraising is critical to the success of your project. In trying to establish a no-kill community in your target community by the end of Year 10, your coalition can't rely solely on the Maddie’s Fund grant.  The lead agency and the participating groups need to attract substantial additional resources to help them continue the adoption guarantee when the Maddie's Fund grant ends and to expand their efforts to care for sick and injured pets, making them  healthy and eligible for placement in loving homes.  With this in mind, Maddie’s Fund expects that some grant funds will be allocated for fundraising and revenue generation.

For Year One, please identify the fundraising goal for the project and for each participating adoption guarantee organization; describe the activities each group will undertake to raise these funds and how they will use our support to reach their goals; and indicate how much of the money raised will be used in Year One and how much will be set aside for future years of the project.  (The Year One fundraising goal should be at least 20% of the total Year One adoption grant.)
Special Note:  The additional revenue generated to meet this goal can not include funds designated for a capital campaign, in-kind donations, endowment income, bequests or restricted gifts other than those for adoption programs.

37.  PET EVALUATION MATRIX
Please provide a description of how the shelter animal classifications of healthy, treatable, and unhealthy & untreatable are being applied throughout the shelter system in your community.  Some examples of Pet Evaluation Matrixes are available on the Maddie’s Fund website in the Asilomar Accords section.
38.  MADDIE RECOGNITION

Maddie Recognition Plan: Specific recognition guidelines have been developed to honor Maddie, the miniature Schnauzer whose lifetime of unconditional love and devotion to the Duffield Family inspired the creation of Maddie’s Fund.  If your project is approved for funding, Maddie’s Fund will create a specialized Maddie Recognition Plan for your project.  (Please see Sample Maddie Recognition Plan for an example.)  Please give other ideas of how the participating groups in your project will recognize Maddie.  
39.  YEAR ONE BUDGET

Provide a Year One Budget for the project.  The Year One Budget must reflect the costs associated with the adoption subsidies, the Contingency Fund, and each new activity that will be undertaken to meet the above baseline goals of the project as outlined in Sections 33-35 above.  Include a line item breakdown and budget narrative of these costs and for the expenses related to administration.  Please note that Maddie’s Fund limits the use of grant funds to underwrite advertising/marketing expenses.  Funded projects can only use up to 10% of the total adoption grant for advertising/marketing.  Additionally, grant funds cannot be used for automotive/travel expenses.
40.   ANIMAL WELFARE ISSUES 

For your target community, briefly describe how feral cats and pit bulls are treated.  Describe any ordinances or policies relating to feral cats and/or pit bulls.  In addition, please briefly describe any actual or proposed changes in animal control enforcement or policy or other animal welfare issues that could affect the ability of your project to implement an adoption guarantee for healthy shelter dogs and cats within 5 years and to achieve no-kill status by the end of Year 10. 
41.   GOVERNMENT MANDATES

Please indicate whether your target community or any jurisdiction within your target community has a mandatory spay/neuter law, and/or a pound seizure law (i.e., the sale or release of lost, abandoned and homeless dogs and cats from an animal shelter to a research, testing or educational facility).  If yes, please identify the jurisdiction and attach copies of the law(s).    

	
	
	YES or NO
	JURISDICTION

	40a)
	Spay/Neuter Ordinance
	
	

	40b)
	Pound Seizure Law
	
	


42. CONTACT INFORMATION FOR PARTICIPATING ADOPTION GUARANTEE ORGANIZATIONS
Please provide contact and background information for each adoption guarantee organization participating in your project.   

Please use the following Word file to collect and report each organization’s information:

Contact Information for Reporting Groups.doc

SPECIAL NOTE:  IF YOUR PROJECT IS SELECTED FOR FURTHER REVIEW, YOU WILL BE ASKED TO DEVELOP A 10-YEAR STRATEGIC PLAN FOR THE PROJECT.  

The Maddie’s Fund Board wants to be assured that the impact of their investment will be sustained beyond the grant period.  In addition to increasing adoptions and spay/neuter surgeries and reducing shelter deaths during the grant period, we also want the participating groups to be operationally and financially equipped to build upon that success when the Maddie’s Fund grant ends – to sustain the momentum achieved from the project and to expand their lifesaving capacity.  Towards that end, if your project is selected for further review, you will be asked to develop a 10-year strategic plan for this project.
I.  A Ten-Year Strategic Plan for the Coalition 

You will need to show how your coalition intends to use the grant to implement an adoption guarantee for healthy shelter dogs and cats by the start of Year Five and how that guarantee will be sustained and expanded in future years to include treatable shelter pets.  The goal for your target community is to achieve no-kill status by the end of Year 10.   We want to see how you will build up the financial infrastructure that will be necessary to carry on this lifesaving work. 
For each year of this plan, you should include as much detailed information as possible about the strategies your coalition will employ to: 

· increase adoptions and reduce shelter deaths community-wide so that no healthy shelter pet will be euthanized starting in Year Five; 

· sustain the adoption guarantee for healthy pets in the face of dwindling Maddie’s Fund support and after the grant ends; and

· expand the adoption guarantee to include treatable shelter pets so that by the end of Year 10 all healthy and treatable shelter dogs and cats will be guaranteed a loving home in your target community.  

This plan should also include a description of the functions of the lead agency, and the participating groups as a whole, for each year of the ten-year period. Identify your adoption and euthanasia goals, both baseline and above baseline for each year, and include activities and programs which will be implemented by the coalition and by individual agencies to increase adoptions and reduce shelter euthanasia. 

 

II. A Ten-Year Fundraising Plan  

For each year, please identify the fundraising goal, what portion of each goal will be raised by the lead agency and the participating groups; the size of the “reserves” to be created to sustain the project in future years and how the reserves will be tracked and distributed; and the sources of fundraising. We especially want to know how the participating groups intend to make up the declining support from Maddie’s Fund in order to achieve and maintain the adoption guarantee for healthy and treatable shelter pets and continue reducing shelter deaths over the ten-year period. 

 

III. A Ten-Year Budget 

For each year, please provide a line item breakdown of the expenses and income (i.e., support from Maddie’s Fund and support from other sources) associated with the various functions of the lead agency and the participating groups as presented in your strategic and fundraising plans.  

 

IV. Maddie Recognition Plan

If your funding request is approved, Maddie’s Fund will create a specialized Maddie Recognition Plan for your project.  However, our Board would like to see specific examples of how the lead agency and the participating groups will recognize Maddie, the little dog who made all this possible.  To provide some assistance in this area, a sample recognition plan is provided in Attachment IV.   We would like you to review and incorporate these ideas (along with any others you develop) in your ten-year plan.  
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