[image: image2.jpg]The ot Redore Fovmdation




Spay/Neuter Application Instructions

for a Community Collaborative Project

Revised 8/1/2008
Spay/Neuter Application Instructions

Page 4

Program Description 
Maddie’s® Spay/Neuter Project is the spay/neuter program of the Maddie’s Fund Community Collaborative Project.  It is focused on dogs and cats of people who receive Medicaid assistance and who reside in the geographic area where the community collaborative project will be implemented (i.e., the target community).  The Lead Agency for Maddie’s® Spay/Neuter Project can be a city, county, regional or state Veterinary Medical Association (VMA), a non-profit animal welfare organization, or a non-profit spay/neuter organization.
Veterinary Hospital Participation  

Spay/neuter (s/n) surgeries can be performed by local private practice veterinarians and non-profit and government spay/neuter clinics. Successful applications should include substantial support on the part of local private practice veterinarians.  Maddie’s Fund believes that private practitioners are key to expanding a community’s safety net of care to save all of its healthy and treatable shelter dogs and cats.  Therefore, the s/n component needs to involve private practice veterinary clinics and hospitals as well as non-profit and government clinics.  
As part of the Application Process, the Lead Agency must provide a list of all spay/neuter groups (private practice veterinary hospitals/clinics, non-profit s/n clinics and government s/n clinics) that want to participate in the project.  For each group, the Lead Agency must also provide the total number of spay/neuter surgeries performed in that facility during the baseline year, broken down by species and by the following categories: discount voucher clients and regular clients.
 (See Sample Letter to Veterinarians Requesting Stats, Sample Baseline Year Reporting Form, and Sample Baseline Year Report to MF.)  

Please note that no individual hospital’s statistics will be publicly disclosed.  If the project is funded, a composite of the data will be used by Maddie’s Fund to measure the impact of spay/neuter on reducing shelter populations in the target community.  
Funding for the Grant 
Annual funding for Maddie’s® Spay/Neuter Project is based on the actual number of spay/neuter surgeries performed in each project year. Grant installments are distributed in advance, with further funding available in each project year to provide reimbursement for all surgeries performed up to a maximum number.
  
Initial funding levels are calculated according to the number of spay/neuter surgeries expected to be performed during the period, at an average cost of $70 per surgery estimated to be performed by private practice veterinary hospitals (including the $4 administrative fee) and an average cost of $60 per surgery estimated to be performed by non-profit and government clinics (including the $4 administrative fee).  Accounts are reconciled periodically to ensure adequate funding throughout the project and to adjust for different reimbursement amounts for dogs/cats, males/females and private practice/non-profit clinics. 

Grant funds for Maddie’s® Spay/Neuter Project must be used to: 1) reimburse qualified private practice veterinary hospitals $30-$120 per surgery, 2) reimburse non-profit and government clinics $25-$90 per surgery, and 3) pay the Lead Agency $4 per surgery to administer the program.  In addition to the grant funds, the public may be asked to make a co-payment of $20 per dog surgery and $10 per cat surgery.

	Spay/Neuter Fees 
	Admin Fee (Lead Agency)
	MF Surgery

Payment
	Public

Co-Pay
	Total Payment to Vets/Clinics

(incl. Public Co-Pay)

	
	Per Surgery
	CATS
	DOGS
	CATS
	DOGS
	CATS
	DOGS

	
	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	Private Practice Veterinary Hosp
	$4.00
	$30
	$75
	$50
	$120
	$10
	$10
	$20
	$20
	$40
	$85
	$70
	$140

	Non-Profit & Government Clinics
	$4.00
	$25
	$60
	$35
	$90
	$10
	$10
	$20
	$20
	$35
	$70
	$55
	$110


Target Population  
Residents in the target community who receive Medicaid assistance and who have companion dogs and/or cats will be eligible to participate in Maddie’s® Spay/Neuter Project.  Caregivers will need to present their Medicaid identification card and a picture identification card at the time of the s/n surgery.  Participating veterinary hospitals will be required to submit photocopies of these documents with each reimbursement form.  
Maddie Recognition Plan  
Recognition of Maddie, the miniature Schnauzer whose lifetime of unconditional love and devotion to the Duffields inspired the creation of Maddie’s Fund, is important to the Foundation and its Board of Directors. If this project is approved for funding, the Lead Agency and the participating groups will be required to follow a special Maddie Recognition Plan.  As part of this plan, the project will be named for Maddie, project press materials and veterinarian correspondence will promote Maddie and Maddie’s Fund, partner websites will feature a section about Maddie, collateral materials produced by the project will include the Maddie’s Fund logo and sponsorship recognition, and public speaking engagements by the Lead Agency will acknowledge sponsorship of Maddie’s Fund.

Grant Reporting Requirements
Participating groups will need to submit monthly reports to the Lead Agency regarding the number of spay/neuter surgeries: (1) performed on dogs and cats as part of Maddie’s® Spay/Neuter Project; (2) performed as part of any other discount program; (3) performed for all clients not included in (1) and (2) above; and (4) the number of deaths, if any, of dogs and cats delivered for s/n surgeries under Maddie’s® Spay/Neuter Project, with each of these categories broken down according to species and gender (“Veterinary Statistics”).  Additionally, non-profit and government s/n clinics will need to report number of surgeries performed on shelter animals.
The Lead Agency will need to submit quarterly, semiannual and annual reports to Maddie’s Fund that contain the following:  
Quarterly, Semiannual and Annual 

· An alphabetical list of all participating groups; and for each participating group, the required Veterinary Statistics as described above. 
· An alphabetical list of new participating groups; and for each new group, the total number of dog and cat spay/neuter surgeries performed during the baseline year, broken down by species. 

Semiannual and Annual
· A description of the activities (e.g., publicity, web site promotion, advertising) undertaken by the Lead Agency to promote Maddie’s® Spay/Neuter Project, including a listing of publicity the program has generated and copies or samples of all collateral materials produced to promote the program.

· Income statements for grant funds reporting the grant funds received, the income earned and the amount distributed during the period covered. The income statements should be detailed including separate line items for salaries, utilities, supplies, etc., and should have a budget-to-actual comparison for each line item.

· A balance sheet as of the starting date and ending date of the period covered. 

· A statement of cash flow for the period covered. 

Program Limitations  

· No more than six dogs and cats per household can be altered under Maddie’s® Spay/Neuter Project per year.  

· No reimbursement may be made for surgeries performed on dogs and cats residing in animal shelters or otherwise under the care of animal welfare organizations.

· No reimbursement may be made for surgeries performed in any county which has in force, or in which any city or other jurisdiction has in force, a law or regulation that mandates the spaying or neutering of dogs and cats other than dogs or cats under the care of any animal group. 

· If any participating group fails to provide the Lead Agency with monthly surgery statistics (in addition to their reimbursement forms), no further reimbursements may be made for surgeries performed in that facility. 

Application Procedures
To apply for this grant, the Lead Agency will need to submit a proposal to Maddie’s Fund seeking funding for the first year of the project and a budget that includes a line item breakdown of administrative costs.  (A Sample Spay/Neuter Proposal and Budget are available for download from www.maddiesfund.org.)  In addition to the proposal and budget, the Lead Agency must submit the following information and materials as part of the Spay/Neuter Application for a Community Collaborative Project:
1. A description of the banking and payment approval procedures to be instituted by the Lead Agency to ensure that grant funds will be maintained securely and disbursed properly.  [See Sample Proposal.]
2. Brief description of the Lead Agency, including staff size, history, and identification of the Lead Agency’s fiscal year.
3. Information about the leadership of the Lead Agency to implement this program.  
4. An alphabetical list of all spay/neuter groups in the target community that want to participate in the project, and the total number of companion dog and cat s/n surgeries each group performed during the Baseline Year, broken down according to species.   [Special Note: The Baseline Year must be the same time period for the Adoption Program and the Spay/Neuter Program.]
4a. See Sample Letter to Veterinarians Requesting Stats 

4b. See Sample Baseline Year Reporting Form
4c. See Sample Baseline Year Report to MF  

5. Total number of veterinarians and veterinary hospitals in the target community.
6. Copy of the Lead Agency’s IRS Determination Letter. 
7. Copy of the Lead Agency’s most recent audit or financial statement.
8. If the Lead Agency is a VMA, please provide three letters of reference.  
The Spay/Neuter Application for a Community Collaborative Project must be submitted in conjunction with the Adoption Application for a Community Collaborative Project to qualify for consideration under the Maddie’s Fund Community Collaborative Project.  
Two copies of the applications and all requested supplemental information should be sent to Maddie’s Fund by e-mail (grants@maddiesfund.org) or by mail (Maddie’s Fund, 2223 Santa Clara Avenue, Suite B, Alameda, California  94501).
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� The baseline year for Maddie’s® Spay/Neuter Project and Maddie’s® Pet Rescue Project must be the same time period.  See SECTION 13 of the Community Collaborative Adoption Application.





� To determine the maximum number of spay/neuter surgeries to be performed under Maddie’s® Spay/Neuter Project, multiply the total number of healthy and treatable shelter dogs and cats euthanized in your target community during the baseline year of your community collaborative project [LINE 17c of the Community Collaborative Adoption Application] by seven (7).


� Participating s/n groups must agree that no additional fees, beyond Maddie’s Fund reimbursement and the maximum limit of the public’s co-payment will be charged for s/n surgeries performed under Maddie’s® Spay/Neuter Project.





Maddie’s Fund®  2223 Santa Clara Avenue, Suite B, Alameda, CA 94501  

p:510.337.8989  f:510.337.8988  grants@maddiesfund.org  www.maddiesfund.org

