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1.  Identify the contact organization for the Pre-Grant Inquiry.  (The contact organization is the animal group responsible for collecting the information and completing the application.  Any animal group can apply on behalf of its coalition.  The contact organization can be an animal control agency, traditional shelter, or adoption guarantee organization.)
	Name of 

Organization
	
	Contact

(Name/Title)
	

	Address


	
	Telephone
	

	City/State/Zip


	
	Fax
	

	Website


	
	Email 

Address
	


2.  Identify the name of your coalition.

	Name of Coalition
	


3.  Identify the geographic area (e.g. county, region or state) that comprises your target community. 

	Target 

Community
	


4. 
How many people, cats and dogs are living in your target community?  Human population statistics can be accessed from the Census Bureau web site (www.census.gov) or your local library.  The estimates for the number of dogs and cats in your target community can be derived from the American Veterinary Medical Association's calculation described on their web site (www.avma.org) and in their publication, US Pet Ownership & Demographic Source Book. 

	Human Population (HP)

          As of______________________________ 


	

	Estimated Population of Cats (not including ferals)

          [(HP divided by 2.5) multiplied by .713] 


	

	Estimated Population of Dogs 

         [(HP divided by 2.5) multiplied by .632] 


	


5.  
Participating Groups:  Please identify all the animal groups located in your target community and indicate if they are participating in your coalition.  List each group by name under the appropriate category.  At a minimum, your coalition must include all animal control agencies and all traditional shelters located in your target community.  Your coalition must also provide an opportunity for adoption guarantee organizations located in your target community to participate.  Please refer to Animal Organization Categories for a description of these terms.
For each group, please answer the following questions:

5a)  Does this group operate a shelter?

5b)  Does this group operate a spay/neuter (s/n) clinic (i.e., an actual facility)? 

5c)  Does this group spay or neuter its animals before adoption? 
5d)  Is this group participating in your coalition?  If the group is not participating in your coalition, please explain.

	5.  ANIMAL GROUPS LOCATED IN TARGET       COMMUNITY

(List Groups by Name under the appropriate category)
	5a)

OPERATES SHELTER

Yes/No
	5b) 

S/N 

CLINIC

Yes/No
	5c) 

S/N BEFORE

ADOPTION

Yes/No
	5d) 

IN THE PROJECT
Yes/No

	Category 1: Animal Control Shelters
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Category 2: Traditional Shelters
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Category 3:  Adoption Guarantee Organizations
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6.   Shelter Data: For each animal control shelter, traditional shelter and adoption guarantee organization participating in your coalition, please provide the following shelter data for the most recent calendar year.  Please indicate the year for which you are providing data:
	Calendar Year
	


· Intake (i.e., live animals handled including live dogs and cats turned in or surrendered by their guardians; stray dogs and cats turned in by the public; stray dogs and cats picked up in the field; dogs and cats impounded for cruelty investigations, custody care, and statutory/ordinance impoundment; incoming animals from organizations outside the coalition; and dogs and cats turned in or surrendered by their guardians for the purpose of euthanasia) 

· Adoptions (i.e., dogs and cats placed with members of the public; do not include dogs and cats in foster homes or dogs and cats transferred to other animal groups) 
· Returned to Guardians (RTG) (i.e., dogs and cats reunited with or reclaimed by their guardians)

· Transfers to Other Organizations (i.e., dogs and cats turned over to other animal groups for placement) 
· Total Euthanasia (i.e., all healthy, treatable, and unhealthy & untreatable dogs and cats euthanized including dogs and cats euthanized at the request of their guardians and dogs and cats ordered to be euthanized by legislative, judicial or administrative action)  
	List Groups by Name 

under the appropriate category
	TOTAL

INTAKE
	TOTAL

ADOPTIONS
	TOTAL

RTG
	TOTAL TRANSFERS
	TOTAL EUTHANASIA

	Category 1: Animal Control Shelters
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Category 1: SUBTOTAL 
	
	
	
	
	

	Category 2: Traditional Shelters
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Category 2:  SUBTOTAL
	
	
	
	
	

	Category 3:  Adoption Guarantee Organizations
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Category 3:  SUBTOTAL
	
	
	
	
	

	TOTAL FOR ALL CATEGORIES OF ORGANIZATIONS:
	
	
	
	
	


7.   Questions: To help Maddie’s Fund staff prepare for your conference call, please give us a general idea of your questions and/or areas of concern.
Maddie’s Fund®  2223 Santa Clara Avenue, Suite B, Alameda, CA 94501  

p:510.337.8989  f:510.337.8988  grants@maddiesfund.org  www.maddiesfund.org


