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News Flash 
 
A Record-Breaking 3,800 
Utah Pets Find Homes 
for the Holidays 
 
Thanks to "Home for the 
Holidays," 3,800 previously 
homeless pets are spending the 
New Year with loving Utah 
families. 
 
No More Homeless Pets’ Home 
for the Holidays campaign ran 
from November 10th to January 
5th, and was designed to 
encourage people to adopt pets 
from shelters or rescue groups 
instead of buying from pet stores 
or breeders. The adoption 
campaign broke all previous 
records and culminated in a 
gathering at the State Capitol 
Rotunda where a map of Utah 
filled with 3,800 pawprints was 
put on display. 
 
 

   
 
 
To learn more about this fantastic 
program, click here. 
 
 
 
 
 
 

            Milestones 
 
37 Million Dollars Given to Maddie’s Fund 
 
In spite of the economic downturn, a generous 
benefactor gives big bucks to save dog and cat lives. 
 
Make no bones about it: PeopleSoft Founder and 
Board Chairman Dave Duffield loves animals. 
Although the economy is down and philanthropic 
donations are dwindling, he’s just given an additional 
37 million dollars to Maddie’s Fund, the $200 million 
foundation he and his wife Cheryl established to save 
dog and cat lives. 
 
Maddie’s Fund is the nation’s largest foundation 
devoted strictly to animal giving. Last fiscal year, 
Maddie’s Fund distributed $10.2 million in grants to 
animal organizations. An additional $17.7 million was 
committed to funded projects for distribution over the 
next five years.  
 
Maddie’s Fund is named after a very special Miniature 
Schnauzer. Dave and Cheryl fell in love with Maddie 
when she was only ten days old.  “We picked her up to 
hold her,” says Dave, “and this began the love affair.” 
Over the next ten years, Maddie provided 
unconditional love and friendship. “She was the 
lighthouse during the stormy period of our work 
careers,” says Dave. Although Maddie died of cancer 
in 1997, Dave made a promise “to give back to Maddie 
and her kind in dollars that which Maddie gave to 
Cheryl and me in life and love.” Thanks to the 
influence of one outstanding small dog, millions of 
sick, unwanted or abandoned animals will be given a 
better life. 
 
The Duffields currently share their heart and home 
with Sadie (a German Shepherd), Lucy (a Brussels 
Griffon), and a Miniature Schnauzer named Abigail.  
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Features 
 

Note: this is Part I of a two-part discussion of shelter and veterinary collaborative 
partnerships.  Part II follows in Feature 2. 

 
Working with Private Practice Veterinarians: 

A Shelter Director’s Perspective 
 

By Lynne Fridley, Humane Society of Chilton County 
 
Getting along with local veterinarians is essential if we are to address the pet 
overpopulation problems that are facing us across the nation. Outlined below are some 
of the methods the Humane Society of Chilton County employs in working with 
veterinarians to achieve the goal of reducing the numbers of unwanted animals in 
Chilton County, Alabama. 
 
Background 
 
The Humane Society of Chilton County is a rural central Alabama county. The shelter 
has been in operation for seventeen years and was, and still is struggling to stay afloat 
under the massive weight of unwanted and stray animals. The county is comprised of 699 
square miles, has a human population of 40,000, with many minorities. The median 
household income is only $14,000 annually. The high school dropout rate is above 
average, and generally the population is poor and uneducated. They do, however, own 
many, many animals! This has posed a great challenge for our Humane Society. We had 
to convince people in the community to spay/neuter their pets, and we had to make it 
affordable for everyone. 
 
Our low cost Spay/Neuter Assistance Program (SNAP) was initially set up five years ago 
with a small grant. We wanted to keep the program simple and affordable; however, it 
also had to be acceptable to the veterinarians. There are six veterinarians in our county 
although only four are involved in small animal practice. Each was approached 
individually about the program, and the fees were set so the vets would be compensated 
equitably. The animal caregiver/owner would pay $25 for a cat spay/neuter or $40 for a 
dog spay/neuter. The grant funds would then match that and the veterinarian would 
receive $50 and $80 respectively. The program would be financially restricted to people 
with a household income of $25,000 or less a year. All of the vets agreed to this and they 
were satisfied with the fees. Working with the veterinarians to set the fees and start the 
program enabled us to “educate” them on why this was needed in our community. 
 
Many people who work in the animal welfare field complain that they have difficulty 
getting along with their local veterinarians. Most of these concerns can be addressed, and 
a friendly, professional rapport can be established with you and your veterinarians.  
 
Veterinarians are people who decided to get involved in the welfare of animals mainly 
because, they too, love animals. It is not fair for some people to accuse veterinarians of 
being money hungry. In fact, veterinarians are compassionate, hard working 
professionals who care about animals. So let’s walk a mile in their shoes.  
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Walking a Mile in Their Shoes 
 
Veterinarians are deluged with requests for free or low cost services. Many of these 
requests come from non-profit animal organizations, and many more come from the 
public. A local veterinarian who is truly a humanitarian gets numerous requests from the 
public each week. For instance, last week a woman came in with her dog that had been 
hit by a car. She had no money, and could not leave a post-dated check. This veterinarian 
saw the dog, set a broken leg, and just decided to write off the expense. He told me that 
this is the most difficult part of his job. He wants to help the animal, but so many times 
the client cannot pay. If he refuses to see the animal, he appears to be cold hearted and 
callous, he feels that people do not understand that he is put in this position frequently.  
 
Animal welfare organizations also ask for low cost or no cost services. Veterinarians 
know that there is a pet overpopulation problem, most want to help. But many 
veterinarians feel it is just not fair to expect them to discount their fees to such a point 
that they are losing money. This too can be worked out. Building a strong line of 
communication with the veterinarians is the first step. 
 
Maddie’s Fund’s philosophy of honesty, integrity and mutual respect among all animal 
welfare groups and veterinarians is key to the success of any program. Further, all groups 
should agree to carry on cordial, professional relations without personal attacks or 
recriminations. This philosophy will work in any situation and groups who have not made 
the first steps toward this goal should begin the process by reaching out to the 
veterinarians in their area.  
 
Reaching Out 
 
One-on-one. One way to do this is to schedule an appointment with each vet, or better 
yet, call and ask the doctor to lunch. Sit down and openly discuss what you and your 
group are trying to achieve. Be honest, be sincere, and be ready with a plan. 
 
This plan should include the specifics of the program that you want to start. If it is a 
spay/neuter program, set it up in such a way that the veterinarian gets compensated at a 
reasonable level for their services. Explain what this program would accomplish. For 
instance, in Chilton County, because of five years of the SNAP program, over 1,200 
fewer animals are being surrendered, thereby reducing the euthanasia rate by 25%. We 
did face some opposition from some of the veterinarians when we wanted to remove the 
financial restrictions of the program so that it would be open to everyone regardless of 
income. But when it was emphatically explained that this would mean that fewer animals 
would be killed, they really understood, and they all agreed to the new program.   
 
Negotiate. In north Alabama, when some veterinarians decided that they would do low 
cost spay/neuter for qualified people they insisted that the animal would have to have the 
whole series of vaccinations before the surgery. This, of course, drove the cost up and 
many low-income people could not afford the added expense. The local non-profit 
spay/neuter group decided to use some of their resources to pay for the additional 
expense of the vaccines. In this way the low-income people could afford the surgery for 
their pet, the veterinarian was happy because the animal was receiving the needed and 
proper vaccinations, and the spay/neuter group had worked the problem out without 
alienating the veterinarians.  
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Seek advice. Although many veterinarians do have some idea of what animal shelters do, 
many do not know what we face with small budgets, under paid staff, too many animals 
and not enough space. Many times the only animals that the doctors see from the shelter 
are the sick ones. This sometimes leaves the veterinarians to think that the shelter 
personnel are haphazardly caring for these animals. This is another opportunity to reach 
out to them. We actively bring health problems that we encounter in the shelter to the 
vets and enlist their help in solving the problem. Ask them what can be done to ensure the 
health of the animals. Should you vaccinate all animals coming in? What about 
quarantine areas? Should you test for heartworms or feline leukemia? Veterinarians want 
to help, and this may just be the opportunity that you need to start building that rapport. 
Be sure, however, to follow their advice!  
 
Provide program updates. Keeping the veterinarians informed about the progress of the 
programs they are participating in will help you build bridges. The veterinarians here help 
our Humane Society with animals that are confiscated in cruelty cases, animals that are 
injured and animals that have bitten someone and pose a threat to the public. We always 
make a point of letting the doctors know how the cruelty case turned out, or whether the 
injured animal was reunited with the owner. It is important to keep them informed. Let 
them know how many surgeries were done and how that had impacted the numbers of 
animals being surrendered to the shelter. Did the suggestions that the veterinarian gave to 
help ensure the health of the shelter animals work? Let them know! Share your ideas with 
them and listen to their concerns. If there is problem ask how you can resolve it, 
sometimes all it takes is showing that you are willing to work with them. Ask for their 
advice and then use it!  
 
Don’t forget the thanks. And most importantly thank them. During the holiday season, 
drop off a basket of fruit, homemade brownies or a favorite beverage. Send thank you 
notes periodically. Take the doctors out to lunch occasionally (this will also give you 
time to discuss ideas or problems). The more the veterinarians learn about you, your 
group, and your goals the more willing they will be to help. Working together we can 
make a difference!  
 
About the author:  Lynne Fridley is Director of the Humane Society of Chilton County 
in Clanton, Alabama and President of the Alabama Humane Federation. Lynne has been 
involved in animal welfare for over twenty-one years, starting at the Shelby County 
Humane Society as a kennel attendant in 1980. Lynne has worked to build a statewide 
coalition of animal control and animal welfare organizations in Alabama, and took on the 
formidable task of applying for a Maddie's Fund grant. She enlisted the support of the 
Alabama Veterinary Medical Association, and on July 1, 2001 Maddie’s Big Fix for 
Alabama was launched.  
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Features 
 

Note: this is Part II of a two-part discussion of shelter and veterinary collaborative 
partnerships.  Part I is presented in Feature I. 

 
Working with Animal Welfare Organizations: 

A Veterinarian’s Perspective 
 

By Barbara Monaghan, DVM 
 

 
We have a common goal:  to improve the health and well being of animals.  Why, then, is 
it sometimes difficult for veterinarians and animal welfare groups to come together in a 
seamless manner to achieve this end?  Bringing together groups with a common goal but 
different perspectives is never seamless; just watch your local groups of politicians in 
action as an example.  The dynamics of the veterinarian-animal welfare group 
relationship must be thoughtfully engineered in advance. In doing so, we will decrease 
miscommunication and increase our mutual satisfaction in helping animals live a better 
quality of life.  I hope to help the non-veterinarian animal caregiving professional gain a 
better understanding of the demands placed on the veterinarian in this relationship. 
 
Meltdown 
 
I will start by saying that one day I realized I had turned into my former boss.  I was 
starting my day by reviewing my surgery docket.  Every single one of my scheduled 
procedures was a free or heavily discounted spay or neuter.  However, the discounts were 
not what got my dander up.  At least half of the individuals or groups involved either 
wanted me to do their pet’s procedure first so that it would not have to spend the night 
and incur hospitalization charges or they were refusing routine vaccinations or basic 
testing that was a requirement of the certificate they were using.  I was trying to decide 
how I would do five surgeries at once so they could all “be first” when I snapped.  I 
ranted and raved about paying the light bill and not having enough hours in the day, etc., 
while my technician calmly watched me have my meltdown.  It seemed that every day 
was turning into this.  It was my own fault.  I had been sought out by many animal 
welfare and breed rescue groups and asked to help them provide medical and surgical 
care to their charges and I said yes, over and over again.  Before I knew it I was working 
with so many groups that I hardly had time for my regular clients.  That was the day I 
became a “resentful giver”. 
 
Pick the Right Veterinarian 
 
I became a veterinarian because I love animals and I love the art and science that is the 
practice of medicine.  I work long days and love almost every minute of it.  I volunteer 
my time to all kinds of non-profit agencies, not just the animal welfare groups.  I 
participate in many programs that benefit animals, especially sterilization programs, 
because I am appalled at the numbers of animals euthanized in the United States every 
year.  I am the profile of your veterinarian.  This is the first and most important 
consideration an animal welfare group must give to their choice of a vet.  Who are you 
asking to help you?  You must research your choice to be certain that you are enlisting 
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the help of a vet that is almost as passionate about your cause as you are.  It is not a 
forgone conclusion that everyone with a DVM or VMD is a good match with a non-profit 
animal welfare group.  Yes, most of us love animals, but that is a minimum requirement.  
Your vet must mentally be a volunteer. A person that shares those fibers in common with 
Lion’s Club Volunteers, Junior League, Civiettes, Shriners and all of the other wonderful 
community-oriented groups.  Remember, just because you choose animal rescue and 
welfare as your charity does not mean your vet will choose that very same charity.  Your 
vet may contribute to charity through financial donations to the United Way and choose 
not to discount veterinary services in turn.  Every time you ask your vet to perform any 
service or consultation, you are asking that person to volunteer his or her time, and time 
is money.  All of us choose to contribute to community in different ways.  You need to 
match with the vet that already thinks like you do, rather than trying to modify a 
relationship with a vet that chooses a different venue for charitable contributions. 
 
A Veterinarian’s Time 
 
So that brings me to my next point:  the value of your veterinarian’s time.  How much do 
you think it is worth and how much are you actually paying for it?  When a veterinarian 
discounts a procedure it is typically a donation of time, skill and knowledge that you get 
for free.  In some cases your vet is giving you a deeper discount on his or her hard costs 
(materials, drugs, etc.) as well.  Most vets donate their time freely.  For example, how 
many vets charge their clients for telephone consultations?  I doubt many.  Try calling 
your attorney for some free phone time.  Even some physicians are charging for 
telephone calls under certain circumstances.  My point is time is very valuable and should 
be spent wisely.  Getting into veterinary school is more difficult than getting into medical 
school.  Your vet is a top notch doc by simple virtue of having a DVM.  The average 
veterinarian was academically qualified to get into any number of professional schools 
(e.g.:  law, medical, or veterinary).  When a person makes the choice to become a 
veterinarian, he or she makes a conscious decision to be compensated less for their 
knowledge and skill. My point is that you pay less for a DVM than you do for an MD for 
comparable diagnostic and medical skill (I am talking about direct skill comparisons not 
for example, more advanced diagnostics available to humans).  Some would argue that in 
itself is a discount. One reasonable approach to the donation of DVM time is to consider 
the recruitment of a recent graduate.  New graduates are generally very enthusiastic, 
willing to help and very competent in basic procedures.  However, it is imperative that 
this cooperation receive the blessing of the practice owner in advance, as it is the owner 
who is donating the new associate’s time. 
 
Money 
 
The next hurdle is the very basic issue of money.  It is the obligation of all non-profit 
agencies to be able to stretch a dollar a country mile before they part with it.  Everyone 
wants the best deal for the dollar and there is no arguing that inexpensive and cheap are 
not the same word.  The first money question is, what type of veterinary medicine 
consumer is your group?  Do you want your vet to use the best available anesthetic gases, 
quality suture material and intraoperative monitoring during surgical procedures?  Or do 
you mind recently outdated suture material donated by a nurse at the local hospital and 
injectable anesthetics instead?  In the end, the result is a spayed cat, but one surgery costs 
quite a bit more than the other.  This is how costs can vary from hospital to hospital 
regardless of markup.  The first protocol lowers the risk of complications before and after 
surgery, but if the complication rate is low to start you have to ask yourself if you are 
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either willing to pay for the reduced risk or instead spay more cats in the meantime.  It is 
important to know in advance how your vet will be willing to work with you to minimize 
your expenses.  For example, it is reasonable to ask if your patient can be scheduled early 
in the day for surgery and receive same day discharge to save hospitalization expenses.  
But you may cross a line if you ask your doctor to compromise their own practice 
standard by using outdated suture material to save money.  
 
 Here is an example of a lesson I learned.  One of my clients works very hard for a local 
rescue group.  I routinely performed pediatric spays and neuters for her.  One day she 
came to me and said in order to save money she was going to start vaccinating the 
animals herself.  I agreed that this was a fine idea and took the opportunity to explain to 
her that when I vaccinated her dogs I did a very thorough exam on every animal and she 
was paying for my ability to detect heart murmurs, ocular problems, etc. I told her that I 
would let my technicians vaccinate her dogs at cost or I would sell her the vaccines to do 
it.  After all, just about anyone can give a shot.  Of course, I reminded her that each 
animal I performed surgery on deserved and would receive a physical exam and that I 
would do it at no charge.  She indicated that she was interested in a more holistic 
approach to animal care and planned to use alternative types of vaccines.  I cautioned her 
about efficacy issues with holistic vaccines and asked her to do her homework before 
discontinuing the protocol I had recommended.  The choice was hers.  She said she was 
consulting another vet.  I agreed to do the surgeries but that the dogs could not be put in 
my hospital’s general population for every animal’s mutual protection, and she agreed.  
Unfortunately, every single dog she vaccinated with her new protocol came down with 
parvo before we ever had the chance to spay them. Several of the dogs died.  In the end, 
she misspent-spent her hard-earned money, and I felt a little used and betrayed because 
she chose the advice of another vet, who was unwilling to spay her dogs at a discount but 
would provide her with the alternative vaccines when I treated all of the dogs at a huge 
discount.  Everyone was a loser that day, except maybe the guy who sold her the 
vaccines.  I am not commenting on the effectiveness of alternative vaccines.  My point is, 
invest your money wisely and treat your current relationship with your vet as a valuable 
commodity. 
 
Issues that come between the animal welfare groups and veterinarians usually involve 
money.  The bottom line is that most people do not realize the significant overhead that is 
involved.  We pay the same amount for drugs and sutures your physician does.  
Veterinarians should be reasonably compensated for the services they provide.  Rescue 
groups receive special consideration from veterinarians.  Reasonable compensation for 
the vet with special discounts for the group can be done hand in hand.  What irritates 
most vets is the fact that not only are you asking for these breaks, everyone is.  So many 
people have some special circumstance that they feel qualifies them as a “good 
Samaritan” and entitled to low cost vet care.  Some folks may even behave belligerently 
when the vet cannot discount their costs enough.  The classic example of what rankles us 
all is the well-off client with the poodle that they have bred three times, asking for a 
discount spay. 
 
Veterinarians must avoid becoming the resentful giver.  Rescue groups should pace the 
requests they make of their veterinarians.  In the end a common vision, coupled with 
mutual respect and open communication, will result in a constructive relationship that 
will benefit all of the humans and animals involved.  It is attainable, you just have to do 
your homework in advance. 
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About the author. Barbara Monaghan received her DVM from Auburn University in 
1981. Barbara is a small animal pracitioner and a partner in two animal hospitals in 
Huntsville, Alabama. She has been on the Executive Board of the Alabama Veterinary 
Medical Association for the past three years, serving as Chairman of the Small Animal 
Affairs Committee. She has also served as Veterinary Advisor to the Alabama Humane 
Federation and collaborated with the Federation in writing and applying for a Maddie’s 
Fund grant. 
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Making a Difference 

 
Animal Lover Literally Gives Strays New Home 

 
“What have I done for strays?  Well, I bought a house for my dogs. 
 
Let me back up a bit...  
 
Back in 1986, I 'adopted' a stray cat who had been wandering around begging for food in 
our apartment complex. On March 21, 1987, she had a litter of four kittens. I kept two - 
Ilsa and Aja will be 15 on March 21st - and found homes for the other two.  Just as I was 
going to take the mother cat to the vet to be spayed, she disappeared.  She'd always been 
a wayward soul, staying away for periods of time, but once the kittens were weaned she 
was gone.  
 
Fast-forward to Easter Sunday, 2001.  My boyfriend, who has had dogs throughout his 
life, talked me into going to an adopt-a-pet fair at Forest Park in St. Louis, Missouri. As I 
never really had been responsible for dogs, I was hesitant. But within a minute of walking 
in, I came across a small, terrified, fox-looking creature. We looked at other dogs, walked 
this poor bit of fur around, debated much, then left. While running errands, I couldn't stop 
thinking about the dog. So, we went back.  As the fair closed down, I walked out with my 
new dog.  "Foxy" was renamed "Zev" and adopted from the group Mutts n' Stuff.  Within 
a week, we had gone to meet Grover, who was being fostered through Stray Rescue of St. 
Louis.  Grover and Zev hit it off famously and have been inseparable since.  
 
We lived in a rented house, which had a 4-foot fence. Grover is a jumper—even raising 
the height to 5' with rabbit-fence extensions did not keep him in.  As we didn't own the 
house, we couldn't replace the fence. So I bought a house for our dogs.  And then I 
bought a 6' cedar fence to keep Grover in. 
 
We're allowed three dogs by the City of St. Louis.  Once we are settled in a bit more, and 
because Grover and Zev are such wonderful, social dogs, we're talking about fostering a 
third.  Our two adoptees would be a wonderful at settling and socializing newly-rescued 
strays. But in the meantime, my two old cats and our two new dogs are keeping us 
company, and I continue to donate to local rescue groups.  
 
So that's what I did - I bought my dogs a house!  
 
Thanks for all you do. 
 
Sincerely,  
Tracey Grzegorczyk” 
St. Louis, Missouri 
 

 



 11

 

Front Page  News Flash   Milestones   Feature 1   Feature 2   Making a Difference Adoptables Contact Us 
 

Adoptables 

Lodi Pet Saving Connection 
www.animalfriendsconnect.org 

 

                                                  
 

           Priscilla                  Tabs 
 

Looking for a companion for life?  Look no further – Lodi's foster care 
network can help you find the perfect match for you and your lifestyle. 
Adoptable dogs:  http://www.animalfriendsconnect.org/dogs01.htm  
Adoptable cats:   http://www.animalfriendsconnect.org/cats01.htm  

 

 
No More Homeless Pets in Utah 

www.utahpets.org 
 

                                               
 
     O’Hara                       Patch 
 

Spanky and Spinner are just two of Utah's many pets looking for new loving 
homes. Check out the statewide adoption database – maybe you'll find your 
four-legged soulmate. 

 

 
Maddie's Pet Project in Austin, Texas 

www.austinspca.com 
 

                        
 
                            Rocky                   Mrs. Wonderful 
 

Love comes in all shapes and sizes at the Humane Society of Austin. 
Click on the links below to see the animals waiting to follow you home: 
Dogs -- http://www.austinspca.com/adopt/adoption.asp?sqlQuerytype=Dog 
Cats --  http://www.austinspca.com/adopt/adoption.asp?sqlQuerytype=Cat  
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For More Information 
 
For more information about Maddie’s Fund and what we’re trying to accomplish, please 
check out our website at www.maddiesfund.org.  We’ve posted a great deal of 
information about our funding strategy and how different organizations are working to 
save animal lives in their communities. 
 
Also, please feel free to contact us—we’d love to hear from you.  Here are five ways to 
get in touch: 
 
Maddie's Fund 
Address:          2223 Santa Clara Avenue, Suite B 
                        Alameda, CA  94501-4416 
Telephone:      (510) 337-8989 
Fax:                 (510) 337-8988 
Web Site:        www.maddiesfund.org 
E-mail:            info@maddies.org 
 
 
 
 
 
 


