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Letter from Maddie's Fund 
 

Dear Animal Advocate, 
 

Fundraising can be especially daunting 

for smaller shelters and rescue groups. 

In this month's editorial, Rich Avanzino offers his two 

cents on creating a successful fundraising program. 

 
In Honesty and Transparency in Animal Control: A 

Formula for Lifesaving, Philadelphia's Animal Care and 

Control Association Executive Director, Tara Derby, 

describes the methods she has used to increase her 

shelter's lifesaving success. 

 
Maddie's® Pet Rescue Project in Maricopa County, 

Arizona, has gone nearly eleven consecutive months with 

zero healthy deaths. Animal Care & Control Director, 

Rodrigo Silva, offers some insight into how this leap in 

performance came about. 

 
Lastly, for those of you who would like to dig deep into 

the Maddie's Fund archives, we've added a search engine 

to our website.  It's accessible from the right hand 

navigation of all of the index pages of the site. 
 
 

Best regards, 
The Maddie's Fund Team 

 

 In this Issue: 
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Features 

                                             Fundraising 
                                 An editorial by Rich Avanzino 
 

For smaller shelters or rescue groups, the whole idea of fundraising can be intimidating. 
Daunting terms like "planned giving" and "major gift development" can shove 
fundraising to the backburner, or drive groups to limit their fundraising to methods they 
feel comfortable with: bake sales, dog walks, bowling parties and other events. 
 
Events have a place in every fundraising plan—they generate good will and public 
awareness in addition to money. But they're also very time and labor intensive (which can 
really take a toll if the labor comes from staff).  
 
In my opinion, developing grass roots involvement is the best way to fundraise. It's better 
to pull in a lot of $10 givers than a few major donors because it's not just about the 
money!  A large cadre of loyal supporters can become: 
 

• Indispensable volunteers 
• Political action advocates 
• Public relations associates who spread a positive message about your organization 

throughout the community 
 
And don't forget—those $10 givers can (and do) leave literally hundreds of thousands in 
bequests. 

 
To me, the essence of fundraising is building relationships with the people in your 
community. In effect, you want your community to: 1) get to know you and then 2) fall in 
love with you.  To do that, you have to woo them. Here's how: 
 
• Create a "Pet Lover List".  Whenever staff or volunteers make contact with the public 

– at events, at a class, at a fundraiser, giving advice over the phone – ask for contact 
information. (This can take the form of signing up for a free e-newsletter, 
participating in a raffle, etc). These names, along with those of adopters, contributors 
and people who use your services, become the foundation of your "Pet Lover List." 
You want to stay in touch with these people so you can engage them in your mission.  

 
• Don't eliminate someone from your list based on the size or frequency of their 

contribution. If there is any indication at all that they are still interested in animals 
and care about what you're doing, keep them on the list. Maybe someone has stopped 
giving because they're out of work or on a limited income. That doesn't mean they've 
lost interest. Maintain the connection—keep them involved. 

 
• Inform your "Pet Lover List" about your lifesaving work. Touch base with them 

several times per year, through magazines, newsletters, e-newsletters, direct mail 
solicitations, publicity, events, fund drives, press releases, open houses, or advocacy 
"Calls to Action." Regale your "pet lovers" with happy ending stories, describe the 
miracles you create every day through medical rehabilitation, rescue, etc., and 
promote your lifesaving statistics.  

 
Building relationships takes time, but be patient and stick with it. It will pay off. 
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Features 

                     Honesty and Transparency in Animal Control: 
                             A Formula for Lifesaving Success 
 

                         by Tara Derby, Chief Executive Officer, 
                           Philadelphia Animal Care and Control Association 

 
Recently, in the field of animal welfare, many experts have begun to speak of the need 
for animal shelters to be forthright about their operations.  More specifically, many 
leaders have used the terms “honesty” and “transparency” to describe a philosophy that 
should guide the operations of animal shelters across the nation.  Why this push for 
truthfulness and candidness from animal shelters?  During a time when corporate 
executives in the private, for-profit sector have come under great scrutiny for deception, 
is this push in our industry that deals with animals simply a by-product of too many news 
stories and popular culture hype?  The answer is no.  Just as there is a justifiable and 
righteous need to be transparent in regard to business dealings that affect the retirement 
plans for hundreds or thousands of workers, there too is a justifiable and righteous need 
to be honest about our operations in our agencies, which are responsible for the 
disposition of hundreds or thousands of animals’ lives.  And while this need to be honest 
and transparent in all animal shelters must be recognized and adhered to, perhaps 
nowhere is it more important than within the agencies that usually perform the majority 
of the killing: animal control.   
  
Rocky and the Kitten 
 
It was the beginning of July in the City of Philadelphia.  It was a hot and terribly humid 
day, and it was difficult for any living creature to escape the oppressive heat.  Most 
people were not spending time outdoors, other than to perform necessary tasks--work, 
shop, or eat.  For the City’s unwanted and stray animals, their primary destination was the 
municipally-funded Philadelphia Animal Care and Control Association (PACCA).  The 
small waiting room in the large retrofitted warehouse was completely packed.  Two lines 
of people stood before two clerical staff, half with animals to surrender and the other half 
waiting to see what animal they might adopt into their homes.  It was just after midday, 
and PACCA had already received 55 cats and kittens and 18 dogs since the beginning of 
the morning shift of its 24-hour, 7-day per week operation.    
 
I walked into the front office, surveyed the overflowing lobby, and walked past the intake 
counters to the back of the office where I spoke with the clerical supervisor about the 
need to expedite services and get people into the adoption office. It was the second week 
of employment for one of the staff performing intake, and she was still learning standard 
operating procedures.  As we were talking, the new clerical worker turned from the front 
window and asked her supervisor in a clear and resounding tone, “What are the chances 
that an injured kitten will be adopted here?”  I immediately felt my heart sink to my 
stomach and my blood start to boil—these simultaneously feelings of despair and anger 
are common during the summer months at PACCA, where we average 100 daily intakes.  
I knew what the answer was, and so did the clerical supervisor.  She looked at me, and 
knew I was going to answer the question.   
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I walked over to the front window and spoke privately with the new clerical worker.  I 
asked her if she had explained to the person surrendering the animal that we were full, 
and that we had no space in the shelter.  She indicated that indeed, she had explained this.  
I asked her if she had followed the intake script, in which personnel are to state, “Because 
our shelter is full, the cat will likely be killed.”  She indicated that she had not done this, 
and that she was having difficulty saying this to the public.  When I asked why, she 
explained that some people did not like receiving that information, and they became very 
sad and upset.  I told her that it was imperative that we be honest with the public about 
what we can and cannot do, and what the likely disposition of animals received will be.  
She indicated she understood, and asked me to help her explain this to the customer.   
 
I returned to the front window with her, and saw a young man holding in his hands a 6-
week-old, gray tabby kitten.  I looked past him and saw at least 15 other customers with 
cats waiting to surrender them to the shelter.  In that moment, as I watched one cart full 
of 8 baby kittens and 4 adult cats enter through the doors to go to a fully packed receiving 
room, knowing we were on-pace to kill at least 70 cats and kittens that day, I made the 
following announcement:  “Thank you all for waiting, we understand that our shelter is 
very crowded today and the wait may be long.  For those of you who are surrendering 
animals, you should know that our shelter is completely full.  For cats, we are beyond 
capacity.  Any cat surrendered will be killed upon intake.  If you have any other options 
other than surrendering to the shelter today, please consider these.  If you wish to explore 
alternative options, please wait to speak to a staff person who will be with you shortly.”  
The young man holding the terrified kitten looked at me and exclaimed, “No!  I don’t 
want this cat to be killed!  I found him and I want to help him.”  I asked him to tell me his 
name.  He looked at me with a pained expression and said, “Rocky.”  I explained to 
Rocky that we could not adopt the cat, and we had limited capacity to provide treatment 
beyond basic medical care.  I told him that if he was willing to wait, we could have a 
member of the clinic staff examine the animal, and tell him if the kitten needed to go to a 
veterinary hospital.  Rocky said that he wanted to wait, because he wanted to see if he 
could save the kitten’s life. 
 
I quickly called for a staff member from the clinic.  I told the staff person that I wanted to 
be kept informed of the outcome of the situation.  I went to my office, and fifteen minutes 
later, there was a knock at my door.  It was the clinic staff person and Rocky, who still 
had the gray tabby kitten.  The kitten was okay.  He had appeared to be injured, but he 
was simply terrified and refusing to move due to immense fear.  I looked at Rocky and 
asked him what he wanted to do.  He told me he wanted to save the kitten, and he didn’t 
want him to die.  I briefly explained foster care to him, and instructed the clinic staff 
member to work with the manager of the foster care program for Rocky and the kitten.  
Rocky later left as a new PACCA volunteer and with a new PACCA foster kitten. 
 
The following week, I was walking down the hallway and saw a volunteer who I hadn’t 
seen before helping families with adoptions.  When I approached the volunteer, I saw that 
it was Rocky, the same young man who had come to the shelter the previous week with 
the terrified kitten.  I was surprised, and happy to see him.  I inquired about the kitten, 
and he indicated that he was “coming around” and doing much better.  I wished him luck.  
The next day, I saw him again.  Two days later, he was back at the shelter, helping to 
clean cages and socialize animals.  The following week, even though he had a night job, I 
saw him four days in a row working with customers and caring for animals.       
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On the fourth day, when I asked Rocky how things were going, and was he enjoying his 
volunteer experience at PACCA, he replied, “It’s hard to see so many animals coming in, 
but there is such great opportunity to save so many lives.  All of these souls need help, 
and I want to try and help them the same way I helped the kitten I am fostering.”  I 
smiled, thanked him for his invaluable service, and encouraged him to keep helping in 
any way he thought he could.  
 
As I returned to my office, and sat at my desk, I thought about what Rocky said, and how 
this excited volunteer became a part of our team at PACCA.  Although it was tough to 
make it plain and speak the truth, being honest and transparent on that day provided the 
catalyst for immediate and long term lifesaving through cultivation of a dedicated 
volunteer.  Without acknowledging our reality—that we could not save the lives of 
additional cats entering our shelter on that day—that kitten, who has since been neutered 
and adopted, would have been killed and sent to a landfill.  And for the many adoptions 
that Rocky has facilitated as a volunteer, and for the dogs and cats that have been cared 
for and socialized as a result of his volunteer service—all this is owed to his 
compassionate heart, and our honesty and transparency at animal care and control.   
 
A Formula for Success 
 
While there are effective shelter directors that are dedicated to being honest and 
transparent, it is unfortunate that many in our industry still believe in the efficacy of 
“half-truths.”  Historically, animal sheltering professionals have been very successful at 
“shielding” the public from euthanasia.  In fact, there are many shelters that pride 
themselves on the fact that they are always able to offer the public “hope of adoption.”  
But what hope of adoption truly exists in a shelter that saves less than 50%, 40% or 30% 
of its animals?  How likely is it that the litter of kittens surrendered in the middle of 
August will make it out of the shelter alive?  The bottom line is that withholding the 
truth, making promises that cannot or will not be met, or simply lying does no one any 
good.  It is a guaranteed recipe for disaster.  Eventually, the truth will be exposed, and a 
shelter that has been less than forthright will be perceived as incompetent, uncaring and 
cruel by the majority of the citizens in any community across the nation.  Killing animals 
unnecessarily is something the public will not tolerate.  Killing animals and not telling 
the truth about it will also not be tolerated by any community, in anywhere USA.   
 
In order to gain community support for animal control agencies and departments, the 
formula for success, in terms of the big picture or the “bottom line” is simple and features 
a two-pronged approach: 
 

1) Embrace and employ a lifesaving philosophy and programs for your agency, 
and establish accountability standards by which to measure your lifesaving 
progress. 

2) Tell your story to the community, no matter how good or how bad your 
progress is.  If you are doing most of the killing in your community, you 
should be the loudest voice in the choir. 

 
As leaders in animal control, as leaders at any animal shelter, our job is to protect the 
enterprise.  In animal control, this means providing public health and safety services for 
the citizens of our cities and towns, AND providing compassionate lifesaving services for  
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Q.  How is your relationship with the Maddie's® Project partners? 
 
A.  The partners are great—you need this type of collaboration to succeed. 
I meet with the leadership of the Arizona Animal Welfare League and the Arizona 
Humane Society quarterly. We all try to attend the monthly Maddie's Project meetings.  
 
Most of the rescue groups come to the shelter daily to select animals for their adoption 
programs. In May, for example, we transferred 505 animals to rescue groups; 302 went to 
Maddie's Pet Rescue Project partners. 
  
We have all been very candid with each other and with the media, our Boards, and our 
public about our progress. When we say no euthanasia of healthy pets, we explain what 
this means and we're all speaking the same language. Establishing this kind of 
communication with each other and the community has been tremendous. 
 
Q.  After you save the healthy animals, the job gets tougher as you work on saving 100% 
of the treatables. Are you worried about this? 
 
A.  Placing the treatables will definitely present a challenge. One way we want to 
approach the problem is by continuing to reduce the number of animals coming into our 
shelter. We have plans to dramatically increase spay/neuter surgeries through a new 
voucher program. We've also launched One by One, a targeted spay/neuter program to 
attack the problem one family, one neighborhood and one zip code at a time and blanket 
our targeted areas with a whole host of related services.  By putting new programs and 
services in play and implementing new ideas from Project partners, I have no doubt we 
will get to the goal. 
 
 
Rodrigo Silva has been the Director of Maricopa County Animal Care and Control for 
the past two years. He led the Pima Animal Care Center in Tucson for eight years prior to 
his arrival in Maricopa County. 
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Maddie's Adoptions 

 
 

 
Maddie's® Pet Rescue Project in Alachua County, Florida 

www.maddiespetrescueofalachua.org/links_partners.shtml 
 

      
 

Sparky & Captain Crunch 
(Puppy Hill Farm Animal Rescue)  (Haile's Angels Pet Rescue) 

 
Love comes in all shapes and sizes in Alachua County, Florida. 

Go to the collaboration partners' websites to see the animals waiting to follow you home. 
 
 

 
Maddie's® Pet Rescue Project in Maricopa County, Arizona 

www.az4animals.com 
 

      
 

Pokey & Maxine & Brita 
(Foothills Animal Rescue)  (Sun Valley Animal Shelter) 

 
Thinking about adding to your family? 

Come see about the furry friends Maricopa County has up for adoption. 
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Maddie's® Pet Rescue Project in New York City 
www.bigapplepets.com 

 

      
 

Cindy & Samantha 
(For Our Friends)  (Animal Haven) 

  
Adopt a little New Yorker today! 

Visit BigApplePets.com for the best companions the five boroughs have to offer. 
 
 
 

Maddie's® Pet Rescue Projects in Alabama 
www.maddie-alabama.org 

 

      
 

Rachel & Sugar 
(Metro Animal Shelter, Tuscaloosa) 

 
Mobile's project website is meant to represent all of Maddie's® Alabama projects. 

It currently includes links to Maddie's® Pet Rescue Project in Mobile and 
Maddie's® Pet Rescue Project in Tuscaloosa. 

 


