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Milestones: CVMA 
 
The California Veterinary 
Medical Association's (CVMA) 
Feral Cat Altering Program 
(FCAP) continues to wow us, 
while its new Pet Altering 
Program for Low-Income 
Caregivers (PALS) is showing 
every indication that it will do the 
same. 
 
FCAP Update 
 
With a year to go, FCAP has 
already blown its three-year long-
range goal of 60,000 surgeries out 
of the water.  As of the beginning 
of this month, its numbers were as 
follows: 
 
Participating Vets:    1,057 
Surgeries:           105,920 
 
PALS Update 
 
Started in July 2001, PALS is 
already producing impressive 
results.  The program's goal is to 
spay/neuter 30,000 dogs and cats 
within twelve months.  As of this 
month, it was right on track and 
building momentum: 
 
Participating Vets:       585 
 
  Dog Surgeries:       731 
+ Cat Surgeries:    1,106 
Total Surgeries:    1,837 
 
 
 
 
 

News Flash: Projects in the Making 
 
Phones have been ringing off the hook at Maddie's 
Fund due to recent conference calls with community 
collaborations in Davie County, North Carolina; St. 
Tammany Parish, Louisiana; the big island of Hawaii; 
Western North Carolina; and Dallas, Texas. 
Teleconference calls are available to any group that 
has completed the Maddie's Fund Preliminary 
Application. 
 
In general, we're trying to make ourselves accessible 
and to reach out to prospective projects through both 
teleconferences and regional visits. In this way, we 
hope to help people gain a better understanding of our 
guidelines and funding strategies, as well as to relate 
those guidelines and strategies specifically to their 
communities. 
 
One of the benefits of discussing a Preliminary 
Application is that, even if your collaboration isn't 
ready to submit a full application, you're able to get a 
better sense of the respective responsibilities involved 
and to participate in a process that advances your 
application. Teleconference calls also enable 
applicants and potential applicants to assess the 
relevance of a Maddie's Fund grant to what they're 
trying to accomplish.  To learn more about this 
opportunity, click here.  We're currently working with 
a good number of agencies at different stages in their 
development, and we'd like yours to be one of them. 
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Features 
 

Executive Director Perspective: 
Richard Glessner, Quad City Animal Welfare Center 

 
Richard Glessner became the Executive Director of Quad City Animal Welfare Center in 
1998. 
 
 
History 
 
The Quad City Animal Welfare Center is a 7500-square-foot no-kill animal shelter which 
serves the Iowa and Illinois communities of Bettendorf, Davenport, Moline and Rock 
Island.   Founded in 1977, the center began as a no-kill shelter, a true grass-roots effort 
organized by a small group of people determined to improve animal welfare in the Quad 
Cities.  Our shelter began in a small 1100- square-foot renovated garage with the primary 
goal of providing an adoption and spay/neuter program.  Spay and neuter surgeries were 
performed in a small camping trailer that sat alongside our shelter.  In 1996 we 
constructed a new facility on our property and razed the original shelter after the move. 
 
One of the major hurdles when I began was that our Board of Directors then handled 
about seventy-five percent of the operational aspects of the shelter.  In addition to the 
enormous burden this placed on our Directors, it strained our resources and prevented 
growth.  When I accepted the position of Executive Director, my primary goal was to 
relieve the Board of Directors of daily operational responsibilities so that they could 
focus on long-range planning and our financial security.  The Directors moved into their 
new role and formulated appropriate goals and objectives.  I took on the operational 
responsibilities and structured a business plan to help reach our goals. 
 
Our annual operating budget was approximately $90,000 when I became Director and we 
employed a staff of eight.  At that point, our shelter accepted and adopted between 1,100 
and 1,200 animals annually.  This was the average for many years and growth was 
minimal.  
 
The Center Today 
 
Today, our shelter’s current annual budget is $425,000 and we now employ 16 people. 
We accepted and adopted 1,500 animals in the year 2000, a 40% increase over 1999’s 
adoptions.  Dog adoptions have grown a remarkable 75%, from 550 to 850. 
 
We accept animals from two primary sources.  Approximately 50% of our animals are 
rescued from local animal control shelters on a weekly basis, the remaining 50% are 
accepted as owner surrenders.   
 
Our shelter places virtually 100% of the animals accepted.  Since I became Director, we 
have euthanized fewer than 10 animals, all due to terminal illnesses.  Our shelter also 
assumes the responsibility for injured animals in our community.  Working with animal 
control shelters, the Animal Emergency Clinic and our veterinarian, we accept between 
10-20 animals annually whose injuries are not terminal.  The animals range from those 
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hit by cars to victims of abuse or neglect often requiring a surgical procedure.  All 
animals are rehabilitated, often over several months, and then placed into loving homes.  
 
Even during our humble beginnings, our founders knew the vital importance of spaying 
and neutering. In addition to spaying or neutering each animal we accept, we have 
offered a low cost spay and neuter program to our community.  We currently are 
performing over 1,500 surgeries in addition to each of the shelter’s animals each year.  
We contract with a veterinarian to perform these surgeries on a fee per animal basis in 
our shelter clinic. By keeping 20% of the fees charged to the public, we are able to 
provide this public service without any out-of-pocket cost to the shelter. 
 
The Long Range Plan 
 
Today we are working on a Long Range Plan that consists of three primary objectives.  
Our first was to build a new facility to care for the current population of animals.  Our 
second is to focus on our spay and neuter efforts and humane education. Our third 
objective is to become a no-kill community. 
 
We are currently working on our second objective, searching for ways to dramatically 
improve our spay and neuter efforts and our educational programs.  
 
This year we have increased our spay and neuter surgeries to the public from one day a 
week to two, and are currently negotiating to increase this to four a week.  Our goal is to 
increase our surgeries to 5,000 annually by the end of 2003 and then to 10,000 within 5 
years. 
 
We completed our Education Center last year and have hired a full-time Community 
Services Director to develop and administer the Educational Program as well as our 
Volunteer Program and our marketing.  Through this effort we will be in each of our 
schools’ classrooms and offer programs to a large variety of groups of people, both 
children and adults, to stress the importance of responsible pet ownership.  
 
We have searched for new ways to improve our programs.  We created a website that is 
visited by approximately 200 unique visitors daily and has been seen by visitors in over 
50 foreign countries.  Our website incorporates a printable adoption form and as a result 
our adoptions have increased.  We have placed animals throughout Iowa, Minnesota, 
Wisconsin, Indiana, Ohio, Pennsylvania and Missouri.  The Office Manager reviews the 
application by phone and if approved, arrangements are made for transportation.  This is 
usually done by car or truck.  We will work with any potential adopter to place a pet 
utilizing any method of transportation, including air travel.  Our adoption policies are 
lengthy and we utilize this opportunity to educate potential adopters; it is our first priority 
to ensure the animal’s best interest.   
 
One obstacle we faced was judging those who are interested in adopting. But we have 
come to realize that when you deny an adoption, you are denying another animal the right 
to live.  This fact should be used as a standard for all adoptions.  Our staff ask themselves 
if it is worth another animal giving its life to deny an adoption.  
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Working with Animal Control 
 
Like so many other communities we are faced with the challenge of uniting all of our 
animal control agencies.  Our community is located on the border between Iowa and 
Illinois and the natural barrier of the state lines inadvertently creates a working barrier 
with a number of organizations.  We are no exception.  While we have had an exceptional 
working relationship with all of the animal control shelters located in the Illinois Quad 
Cities, there has been a non-existent relationship with the Iowa Animal Control and 
Humane Society organizations.  This exists due in part to the laws regarding transporting 
animals across state lines, the variation in state and city ordinances and unfortunately an 
animosity between traditional and no-kill shelters that dates back many years.   
 
Today we are working toward improving this relationship. We publicly support all efforts 
to improve animal welfare and under no circumstances will we publicly condemn any 
other animal welfare agency or organization designed to improve animal welfare. Our 
community must work together to solve the pet overpopulation problem and if we are 
successful, then and only then will we become a community that can guarantee a loving 
home for every adoptable pet. 
 
I often hear that no-kill shelters do not work cooperatively with their animal control 
shelters. We promote our shelter as a supplement to our local animal controls, working 
with them to provide the services and programs which they are not able to provide.   No-
kill shelters that have no grasp of their mission, their capabilities and their role within 
their community often are those shelters operated on emotions.  These shelters in the end 
harm animal welfare and jeopardize the no-kill movement.  
 
Operating as a Business 
 
Our success is derived from operating our shelter as a business. I continually evaluate our 
operations.  I believe that any director of a shelter should know the vital statistics of his 
or her shelter, including capacity and budgets.  This provides you with a current picture 
of your organization and is imperative for success.  Knowing the statistics, you can 
foresee potential problems and take corrective measures.  I am amazed at the number of 
shelter managers or directors who have no idea how many animals are in their shelter, 
what their capacity is, how many animals they adopt, or what their annual budget is.  
Inevitably these shelters are usually plagued with problems that are common among 
many shelters: divided boards, lack of funding and over-crowdedness.  
 
I have witnessed many shelters that accept animals beyond their capacity.  This burdens 
the staff and volunteers, strains the organization’s financial resources and diminishes the 
quality of life for the animals.  It is crucial to set policies and procedures in writing and 
adhere to them, to set limitations and maintain them and not give way to emotions.  I 
believe that emotions are often based on the human aspects of a situation and not in the 
best interest of the animal. 
 
At the Quad City Animal Welfare Center, we continually self-evaluate our programs and 
policies and we have worked at achieving our goals by being willing to accept new ideas 
and concepts.  Our Board of Directors has grown to include community leaders and 
professionals who bring quality skills and talents to our organization.   A dedicated staff 
and quality volunteers administer our daily operations.  We invested in increased wages 
to attract quality employees, thus reducing turnover and improving the quality of care 
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given to our animals.  Operating our shelter as a business with a professional Board of 
Directors and a quality staff of employees administering our goals, objectives, policies 
and procedures, we have built a successful organization that attracts donors and 
supporters.   
 
About the Author: Prior to becoming Executive Director at Quad City Animal Welfare 
Center (QCAWC), Richard served as the Development Coordinator for a residential 
treatment facility. At the same time, he volunteered on the QCAWC capital campaign 
committee to help raise funds for Quad City’s new shelter. He was later elected to the 
QCAWC Board of Directors but resigned to accept his current position as Executive 
Director. Richard began working in the animal welfare movement during an Army tour.  
Assigned to the Commanding General of Southern Europe and posted in Italy, Richard 
volunteered weekly at an animal refuge in Pisa.  
 
Richard Glessner 
Executive Director, Quad City Animal Welfare Center 
724 West Second Avenue  -  Milan, IL  61264  -  309-787-6830  
rich@qcawc.org  -  www.qcawc.org 
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Features 
 

UC Davis Maddie's Shelter Medicine Program 
Infectious Disease Management Protocols 

 
 
The UC Davis Maddie’s Shelter Medicine Program website is a great resource for animal 
organizations, providing practical approaches to disease management and insightful 
research papers on a variety of topics.  After all, while many advances have occurred as a 
result of the hard work and dedication of shelter veterinarians, cats and dogs still continue 
to acquire infectious diseases after even a few days in a shelter. 
 
The identification of critical points for testing during the infectious process allows for 
early intervention and minimizes the losses associated with disease outbreaks. To that 
end, the UC Davis Maddie’s Shelter Medicine Program has posted the first installment of 
a series of protocols intended to assist in the early diagnosis of infectious diseases to 
which shelter animals may be exposed during their stay: 
 

CLIENT HANDOUTS 
• Parvovirus Client Information 
• Feline Upper Respiratory Infection Client Information  
• Adoption Form: Medical Waiver  
• Adoption Form: Well Animal  
• Feline Infectious Peritonitis/Feline Enteric Coronavirus (FIP/FECV)  
 

INFECTIOUS DISEASE DIAGNOSIS 
• Diagnostic testing for major infectious problems in animal shelters  
• Feline Upper Respiratory Tract Infection  
• Feline Leukemia Virus and Feline Immunodeficiency Virus Testing 
 

PREVENTIVE MANAGEMENT AND EPIDEMIOLOGY  
• Vaccination Protocols for Animal Shelters  
• Infectious Diseases: Facts and Information for fewer than 4 homebased Animal  
• FIV Considerations for Shelters  
• FeLV Considerations for Shelters  
• Canine Kennel Cough Management, large traditional shelter  
• Ringworm: A Review for Shelter Professionals  
• Panleukopenia-Feline Distemper 
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Making a Difference 

 
“Last summer, I was looking for a job in the animal welfare field, so I began volunteering 
at the Lane County Animal Control Authority (LCARA) and Greenhill Humane Society 
in Eugene, Oregon. Both are presently "traditional" shelters.  
 
I was soon offered a job as a Kennel Technician at Greenhill - cleaning runs, exercising 
dogs and assisting with adoptions. I really enjoyed the work, because of the satisfaction 
of seeing happy dogs going home with their new owners. It wasn't until October, when 
fewer and fewer people came to the shelter to adopt a dog, that "the list" was started of 
long time canine residents who didn't seem to have much hope of adoption. As we ran out 
of room, these dogs, my friends, were killed to make room for new dogs. I began to get 
more and more angry at the public for only wanting small, young "cute" dogs (who were 
always in short supply), and more and more depressed to have my friends die. 
 
A friend told me about the wonderful shelter at the San Francisco SPCA, and I read about 
it on the internet. Their website led me to Maddie's Fund, and, as I read Michael 
Mountain's essay "Toward a No-Kill Nation," my heart began to sing "YES!" There was 
a better way to treat our shelter animal friends!  
 
I decided to resign from my job and, with several friends, started a new non-profit 
organization, Shelter Animal Resource Alliance (SARA) with the mission "to assist and 
advocate for shelter animals." 
 
Our first project was SARA's Second Chance Shuttle. A volunteer from the Oregon 
Humane Society in Portland arranged for Lane County Animal Control Authority 
(LCARA) to transfer adoptable dogs who would otherwise be put to death to the Oregon 
Humane Society, which has a spacious new shelter. SARA organized the shuttle on a 
weekly basis, and have so far saved more than 80 dogs. In less than one year! 
 
Our next project was SARA's Foster Dog Program - SARA adopts one shelter pup or 
dog at a time, who lives in foster care and becomes our "spokes dog" for public events. 
When he or she is adopted, we are able to foster a new shelter dog. So far, four dogs from 
LCARA have found wonderful homes, and we are now looking for the perfect home for 
Tiffany, an Australian Shepherd/German Shepherd from the Oregon Humane Society. 
 
Our third project was SARA's Treasures, a Gift and Thrift shop and mini shelter pet 
adoption center. We sell donated merchandise, including clothing, books, jewelry, and 
small household items, as our main fundraising source. We also feature several kittens 
and cats from the shelters, who live at the shop until a permanent home is found for them. 
Since we began six months ago, 22 shelter cats and kittens have been adopted. 
 
Our fourth project was SARA's Public Education Program. We spearheaded a public 
rally and testimony session with the Lane County Commissioners on May 10, 2001. Our 
aim was to publicize the chronic lack of kennel space and staff at LCARA, which had 
resulted in an estimated 1,412 adoptable and treatable pets being put to death, last year 
alone. Our motto was "Give Them the Option for Adoption." We received live coverage 
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on the evening news of all three major TV stations, as well as an extensive article in a 
local newspaper. 
 
The rally provided wonderful publicity for LCARA, motivating many more people than 
usual to visit the shelter. The County Commissioners and senior County staff have shown 
an increased interest in LCARA since the event, and the need is being recognized for an 
expansion of both their cattery and kennel. 
 
We have joined with other local animal welfare groups to form the Animal Welfare 
Network of Lane County. Together, we are working on joint projects to help animals, 
including preparing to become a no-kill county! 
 
More than 20 local residents have joined SARA as volunteers, assisting us with our 
programs and becoming good friends.” 
 
—Diana Robertson, Pleasant Hill, Oregon 
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Adoptables 

Lodi Pet Saving Connection 
www.animalfriendsconnect.org 

 

                                       
 

                   Phoenix         Tippy 
 

Looking for a companion for life?  Look no further – Lodi's foster care 
network can help you find the perfect match for you and your lifestyle. 
Adoptable dogs:  http://www.animalfriendsconnect.org/dogs01.htm  
Adoptable cats:   http://www.animalfriendsconnect.org/cats01.htm  

 

 
No More Homeless Pets in Utah 

www.utahpets.org 
 

                                                         
 
          Curiosity       Bambi 
 

Spanky and Spinner are just two of Utah's many pets looking for new loving 
homes. Check out the statewide adoption database – maybe you'll find your 
four-legged soulmate. 

 

 
Maddie's Pet Project in Austin, Texas 

www.austinspca.com 
 

                          
 
                         Alex            Ms. Booger Bear 
 

Love comes in all shapes and sizes at the Humane Society of Austin. 
Click on the links below to see the animals waiting to follow you home: 
Dogs -- http://www.austinspca.com/adopt/adoption.asp?sqlQuerytype=Dog 
Cats --  http://www.austinspca.com/adopt/adoption.asp?sqlQuerytype=Cat  
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For More Information 
 
For more information about Maddie’s Fund and what we’re trying to accomplish, please 
check out our website at www.maddiesfund.org.  We’ve posted a great deal of 
information about our funding strategy and how different organizations are working to 
save animal lives in their communities. 
 
Also, please feel free to contact us—we’d love to hear from you.  Here are five ways to 
get in touch: 
 
Maddie's Fund 
Address:          2223 Santa Clara Avenue, Suite B 
                        Alameda, CA  94501-4416 
Telephone:      (510) 337-8989 
Fax:                 (510) 337-8988 
Web Site:        www.maddiesfund.org 
E-mail:            info@maddies.org 
 
 
 
 
 
 


