Maddie's Shelter Medicine Program at the University of Florida
Objectives for Years 1-3

Year 1

Year 2

Year 3

Staff recruitment

Recruit Program Coordinator

Shelter medicine
residency

Plan and receive program approval

Admit 1st resident

Admit 2nd resident

Website

Launch program website

Shelter medicine
symposium

Host annual symposium

Host annual symposium and
develop distance CE

Host annual symposium and
provide distance CE

Disaster medicine
symposium

Host annual symposium

Host annual symposium and
develop distance CE

Disaster medicine field
exercise

Host annual exercise

Host annual exercise

Forensic medicine
symposium

Host annual symposium

Host annual symposium and
develop distance CE

Shelter technician
continuing education

Present seminar

Present at least 2 seminars

Present at least 2 seminars and
develop distance CE

Veterinary student
shelter medicine elective
courses

Submit for approval Introduction to
Veterinary Disaster Response and
Veterinary Forensic Medicine

Teach Shelter Medicine and
Introduction to Veterinary Disaster
Response

Submit for approval Advanced
Disaster Medicine

Teach Shelter Medicine,
Introduction to Veterinary Disaster
Response, and Veterinary Forensic

Medicine

Submit for approval Shelter
Behavior Medicine

Teach Advanced Disaster Medicine,
Shelter Medicine, Introduction to
Veterinary Disaster Response, and
Veterinary Forensic Medicine

Veterinary student
required shelter
medicine lectures

Submit for approval 3 new lectures

Teach at least 1 lecture

Submit for approval 3 new lectures

Teach at least 2 lectures

Submit for approval 3 new lectures

Teach at least 3 lectures

Advanced shelter
clerkship

Submit clerkship for approval

Begin clerkship

Continue clerkship

Shelter medicine
externships

Implement externship program

Continue externship program

Continue externship program

Shelter medicine
summer student
research

Enroll at least 1 student researcher

Enroll at least 2 student
researchers

Enroll at least 2 student
researchers

Shelter Health
Assessment Service

Initiate program

Continue program

Continue program and develop web;
based self-assessment tools

Disease Diagnostic,
Control, and Prevention
Service

Initiate program

Continue program

Continue program

Directory of Shelters and
Rescue Groups in the
Southeast

Complete directory

National/International
veterinary CE

Present shelter medicine lectures in
at least 2 meetings

Present shelter medicine lectures in
at least 3 meetings

Present shelter medicine lectures in
at least 4 meetings




