
 Maddie’s Fund® 
Community Grants Program 

Year Four Application Form 
 

Part I:  Project Information 
 
1.  YEAR FOUR PROJECT 
 
       1A)  The Project Title:  No More Homeless Pets In Utah (NMHPU) Year Four 
 
       1B)  Date of Submission:  Version 3, June 19, 2003 
 
       1C)  Prepared by:   Gregory Castle 
 
2.  NAME OF LEAD AGENCY: Best Friends Animal Sanctuary 
   
3.  TARGET COMMUNITY:  State of Utah, except for Millard County 
 
4.  HUMAN POPULATION OF TARGET COMMUNITY:  2,376,000 
 
5.  PARTICIPATING GROUPS IN THE PROJECT 
 

5A)   Please list the total number of groups participating in Year Four of your project in each 
category below. 

 
Type of Organization Number of Participants 
Animal Control Shelters (AC) 54 
Traditional Shelters (TR) 1 
No-Kill Organizations (NK) 24 
Private Practice Veterinary Hospitals  89 

 
5B)   List the names of all the groups participating in Year Four of this project, alphabetically, 

by type of organization (animal control, traditional, no-kill, private veterinary hospital), 
organized for the state and by county (Salt Lake County and Summit County, Utah 
County, Davis County and Weber County, Southern Counties, and Northern Counties).   

 
5C)  For each participating animal welfare group/shelter (animal control, traditional and no-

kill), please indicate if the group spays or neuters its animals before adoption  If there are 
any communities in Utah that have enacted spay/neuter ordinances that require shelter 
animals to be spayed or neutered before placement, please identify the jurisdiction.   

 
This information can be attached to the application as an Excel spreadsheet.   
Please indicate the name of the computer file:  

 
  APP Year 4.1 Baseline.xls  and  APP Year 4.2 Baseline.xls 



 

Part II:  Baseline Year Statistics   
 

For the baseline year 1999, please provide the summary information requested below for all the 
animal control shelters, traditional shelters, no -kill organizations, and private veterinary hospitals 
participating in Year Four of the project.   
 
If the information provided below is different from what was originally submitted with the Year One 
proposal (for example, new groups entered the project and other groups dropped out), please explain 
under COMMENTS. 

 
6.  SHELTER STATISTICS: ANIMAL CONTROL SHELTERS (AC) 
 
� Summarize the following 1999 BASELINE SHELTER STATISTICS for all animal control 

shelters that will participate in Year Four of your project.    
 

 
 
ALL PARTICIPATING ANIMAL CONTROL  SHELTERS 

(A) 
Dogs 

(B) 
Cats 

(C) 
Total 

6A)  INTAKE  42,014 31,081 73,095 

    

6B)  ADOPTIONS 6,016 3,679 9,695 

    

6C)  REDEMPTIONS  13,422 1,415 14,837 

    

6D)  TRANSFERS TO OTHER  ORGANIZATIONS 0 0 0 

    

ANIMALS EUTHANIZED    

6E)  HEALTHY/ADOPTABLE 6,620 5,780 12,400 

6F)  TREATABLE 8,721 4,452 13,173 

6G)  NONREHABILITATABLE 4,608 12,967 17,575 

6H)  TOTAL DEATHS 19,949 23,199 43,148 

    

6I)  DIED IN THE KENNELS 0 0 0 
 

6J)  COMMENTS:  
  These statistics exclude Millard Co. 
 
 
6K)  Please provide a breakdown of the 1999 baseline statistics for each animal control 

shelter participating in Year Four of your project, listed alphabetically, and organized 
for the state and by county.  Please submit a signed baseline year reporting form from 
each participating animal control shelter. 

 
This information can be attached to the application as an Excel spreadsheet.   
Please indicate the name of the computer file: 

 
APP Year 4.1 Baseline.xls  and  APP Year 4.2 Baseline.xls



 

7.  SHELTER STATISTICS: TRADITIONAL SHELTERS (TR) 
 
� Summarize the following 1999 BASELINE SHELTER STATISTICS for all traditional shelters 

that will participate in Year Four of your project.   
 

 
ALL PARTICIPATING TRADITIONAL SHELTERS 

(A) 
Dogs 

(B) 
Cats 

(C) 
Total 

7A)  INTAKE (Live Animals Only) 3,950 3,481 7,431 

    

7B)  ADOPTIONS  2,668 2,119 4,787 

    

7C)  REDEMPTIONS 102 16 118 

    

7D)  TRANSFERS TO OTHER  ORGANIZATIONS 0 0 0 

    

ANIMALS EUTHANIZED    

7E)  HEALTHY/ ADOPTABLE 401 505 906 

7F)  TREATABLE 484 408 892 

7G)  NONREHABILITATABLE 265 531 796 

7H)  TOTAL DEATHS 1,150 1,444 2,594 

    

7I)  DIED IN THE KENNELS 0 0 0 
 

7J)  COMMENTS:  
 
 These statistics exclude Cache Co. Humane Society which has ceased to exist 
 
 
 
 
 
7K)   Please include a breakdown of the 1999 baseline statistics for each traditional shelter 

participating in Year Four of your project, listed alphabetically, and organized for the 
state and by county.  Please submit a signed baseline year reporting form from each 
participating traditional shelter. 

 
 
This information can be attached to the application as an Excel spreadsheet.   
Please indicate the name of the computer file: 

 
  APP Year 4.1 Baseline.xls  and  APP Year 4.2 Baseline.xls 



 

8.  SHELTER STATISTICS: NO-KILL ORGANIZATIONS (NK) 
 
� Summarize the following 1999 BASELINE SHELTER STATISTICS for all no-kill organizations 

that will participate in Year Four of your project.   
 

 
 
ALL PARTICIPATING NO-KILL ORGANIZATIONS  

(A) 
Dogs 

(B) 
Cats 

(C) 
Total 

INTAKE (Live Animals Only)    

        FROM THE PUBLIC    

        TRANSFERS FROM OTHER ORGANIZATIONS    

8A)  TOTAL INTAKE 1,909 1,997 3,906 

    

8B)  ADOPTIONS  1,801 1,998 3,799 

    

8C)  REDEMPTIONS 5 0 5 

    

ANIMALS EUTHANIZED    

8D) NONREHABILITATABLE  83 84 167 

8E)  TOTAL DEATHS 83 84 167 

    

8F)  DIED IN THE KENNELS 0 0 0 
 

 
8G)  COMMENTS:  
 
 These statistics exclude CAMPS which has ceased to exist 
 
 
 
 
 
 
 
 
8H)   Please include a breakdown of the 1999 baseline statistics for each no-kill organization 

participating in Year Four of your project, listed alphabetically, and organized for the 
state and by county.   

 
This information can be attached to the application as an Excel spreadsheet.  
Please indicate the name of the computer file: 

 
APP Year 4.1 Baseline.xls  and  APP Year 4.2 Baseline.xls



 

9.  SPAY/NEUTER (S/N) STATISTICS 
 
� Summarize the following 1999 BASELINE S/N STATISTICS for all the groups (animal control, 

traditional shelter, no-kill organizations, and private veterinary hospitals) that will participate in 
Year Four of your project.   

 
The baseline information is broken down into the following categories: 1) s/n surgeries performed in s/n 
clinics operated by animal control, traditional shelters and no-kill organizations; 2) s/n surgeries 
performed as part of discount/voucher programs administered by animal control, traditional shelters and 
no-kill organizations; and 3)  s/n surgeries performed by private veterinary hospitals for regular clients 
and clients participating in discount/voucher programs. 

 
 (A) 

Dogs 
(B) 

Cats 
(C) 

Total 
SPAY/NEUTER CLINICS    

9A) OPERATED BY ANIMAL CONTROL SHELTERS 0 0 0 
9B) OPERATED BY TRADITIONAL SHELTERS 2,982 3,227 6,209 
9C) OPERATED BY NO-KILL ORGANIZATIONS 632 580 1,212 
9D)  TOTAL S/N SURGERIES – SPAY/NEUTER CLINICS        3,614 3,807 7,421 
    

DISCOUNT/VOUCHER PROGRAMS    
9E) ADMINISTERED BY ANIMAL CONTROL SHELTERS 339 210 549 
9F) ADMINISTERED  BY TRADITIONAL SHELTERS 0 0 0 
9G) ADMINISTERED BY NO-KILL ORGANIZATIONS 1,024 1,156 2,180 
9H)  TOTAL S/N SURGERIES – DISCOUNT/VOUCHERS 1,363 1,366 2,729 
    

PRIVATE VETERINARY HOSPITALS    
9I) REGULAR CLIENTS 21,651 20,632 42,283 
9J) DISCOUNT/VOUCHER CLIENTS 476 437 913 
9K)  TOTAL S/N SURGERIES – PRIVATE VETERINARY HOSPITALS         22,127 21,069 43,196 
    

 
9L)  COMMENTS:  
 
 
 
 
 
9M)  Please include a breakdown of the 1999 baseline s/n surgery statistics for each group (animal 

control, traditional shelter, no-kill organization, and private veterinary hospital) participating in 
Year Four of your project, listed alphabetically, and organized for the state and by county.    

 
This information can be attached to the application as an Excel spreadsheet.   
Please indicate the name of the computer file: 

 
 
   APP Year 4.1 Baseline.xls  and  APP Year 4.2 Baseline.xls 



 

10.  DOGS & CATS ADOPTED BY THE PUBLIC IN THE TARGET COMMUNITY 
 
� Please identify the six -month and annual Adoption Baselines, broken down by type of organization 

participating in Year Four:  all animal control shelters (AC), all traditional shelters (TR) and all no-kill 
organizations (NK). 

 
  Adoptions i ii iii 
  Baseline Year July  - Dec Jan -  June Annual 
10A All AC Shelters  5,082 4,613 9,695 
10B All TR Shelters 2,466 2,321 4,787 
10C All NK Organizations 2,078 1,721 3,799 
10D TOTAL (All Groups) 9,626 8,655 18,281 

 
 
11.  DOGS & CATS EUTHANIZED IN THE TARGET COMMUNITY   
 
� Please identify the six -month and annual baselines for Total Shelter Deaths and  Healthy (Adoptable) Deaths 

for all groups (AC, TR, NK) participating in Year Four.  
 

  Shelter Deaths i ii iii 
  Baseline Year July -  Dec Jan -  June Annual 
11A Total Deaths 24,757 21,152 45,909 
11B Healthy (Adoptable) Deaths 7,048 6,258 13,306 

 
 

12.  DOGS & CATS SPAYED OR NEUTERED IN THE TARGET COMMUNITY  
 
� Please identify the six -month and annual baselines for s/n surgeries, broken down by the 

number of s/n surgeries performed in : 1) S/N  Clinics operated by all groups participating in 
Year Four; and 2) private veterinary hospitals as part of Discount/Voucher Programs 
administered by all groups participating in Year Four. 

 
  Spay/Neuter i ii iii 
  Baseline Year July - Dec Jan -  June Annual 
12A S/N Clinics 3,816 3,605 7,421 
12B Discount Voucher Programs 1,618 1,111 2,729 
12C TOTAL (All Programs) 5,434 4,716 10,150 

 
 

Additional S/N Information:   
� How many PRIVATE VETERINARY HOSPITALS currently operate in the state of Utah? 

(Include all private veterinary hospitals whether or not they are participating in your 
project):     305 

 
 
 



 

Part III:  Above Baseline (AB) Targets for Year Four 
 
13.   ABOVE BASELINE ADOPTION TARGETS 

 
� For Year Four, please identify the six -month and annual Above Baseline Adoption Targets, broken down by 

type of organization participating in Year Four:  all animal control shelters (AC), all traditional shelters 
(TR), and all no-kill organizations (NK). 

 
  Adoption Target – Yr  4 i ii iii 
  Above Baseline July -  Dec Jan -  June Annual 
13A AC  515 690 1,205 
13B TR  578 372 950 
13C NK  3,895 4,595 8,490 
13D TOTAL  (All Groups)  4,988 5,657 10,645 

 
 

� For Year Five, please identify the annual Above Baseline Adoption Target, broken down by type of 
organization participating in Year Four:  all animal control shelters (AC), all traditional shelters (TR), and 
all no-kill organizations (NK). 

 
  Adoption Target – Yr  5 i 
  Above Baseline  Annual 
13E AC  1,446 
13F TR  1,060 
13G NK  10,800 
13H TOTAL (All Groups)  13,306 

 
Special Notes:  To calculate the annual Above Baseline Adoption Target, divide healthy (adoptable) 
deaths of shelter dogs & cats during the baseline year [Line 11B, Column iii] by 5 [The duration of the 
project in years] and multiply by 4 for Year Four, or  by 5 for Year Five.   
 
The number of above baseline adoptions performed by All AC and the number of above baseline adoptions 
performed by All TR and the number of above baseline adoptions performed by All NK must equal the 
annual Above Baseline Adoption Target for each year of the project  
 
The size of the Maddie’s Fund grant is based on the number of above baseline adoptions performed by the 
no-kill organizations only.  Please see Part V for more information. 
 
 

14. REDUCTION IN TOTAL DEATHS TARGET 
 
� For Years Four and Five, please identify the six -month and annual Reduction In Deaths Targets. 

 
  Reduction in Total Deaths Target i ii iii 
    July - Dec Jan -  June Annual 
14A Year Four  4,637 6,008 10,645 
14B Year Five  7,048 6,258 13,306 

 
Special note: To calculate the annual Reduction in Total Deaths Target, divide healthy 
(adoptable) deaths of shelter dogs & cats during the baseline year [Line 11B, Column iii] by 5 
[The duration of the project in years] and multiply by 4 for Year Four, or by 5 for Year Five.  



 

15. REDUCTION IN HEALTHY (ADOPTABLE) DEATHS TARGET 
 
� For Years Four and Five, please identify the six -month and annual Reduction in Healthy (adoptable) 

Deaths Targets. 
 

  
Reduction in  Healthy (Adoptable) 
Deaths Target i ii iii 

    July - Dec Jan -  June Annual 
15A Year Four 4,637 6,008 10,645 
15B Year Five 7,048 6,258 13,306 

 
Special Note: To calculate annual Reduction in Healthy (adoptable) Deaths Targets, divide 
healthy (adoptable) deaths of shelter dogs & cats during the baseline year [Line 11B, Column iii] 
by 5 [The duration of the project in years] and multiply by 4 for Year Four, or  by 5 for Year Five.  
 
 

16. ABOVE BASELINE SPAY/NEUTER (S/N) TARGET 
 
� For Year Four, please identify the six -month and annual Above Baseline  S/N Targets, broken 

down by the number of above baseline s/n surgeries performed: 1) in private veterinary 
hospitals as part of the NMHPU Voucher Program; and 2) in non-profit s/n clinics as 
Discount Clinic Procedures. 

 
 

  Spay/Neuter Target – Yr 4 i ii iii 
  Above Baseline July - Dec Jan -  June Annual 
16A NMHPU Voucher  6,000 6,000  12,000 
16B Clinic Discount Procedures  900 600 1,500 
16C TOTAL (All Programs)  6,900 6,600 13,500 

 
 

� For Year Five, please identify the annual Above Baseline S/N Targets, broken down by the 
number of above baseline s/n surgeries performed: 1) in  private veterinary hospitals as part 
of the NMHPU Voucher Program; and 2) in non-profit s/n clinics as Discount Clinic 
Procedures for Year Five. 

 
 

  Spay/Neuter  Target – Yr 5 i 
  Above Baseline  Annual 
16D NMHPU Voucher  14,000 
16E Clinic Discount Procedures  1,500 
16F TOTAL (All Programs)  15,500 

 
Special Notes:  As a guideline, at least 65% of the above baseline spay/neuter surgeries must be performed 
in private veterinary hospitals.   
 
The number of s/n surgeries performed as NMHPU Voucher Surgeries and the number of s/n surgeries 
performed as CLINIC DISCOUNT PROCEDURES must equal the above baseline spay/neuter target for 
each year. 
 
Please do not include s/n surgeries to be performed in the Mobile S/N Clinic in these calculations.  



 

Part IV:  Establishing Goals for the Project 
 
17. YEAR FOUR PROJECT GOALS  
 
� For Year Four, please provide a monthly breakdown of the Adoption Baseline and Goals (i.e., Adoption 

Baseline + Above Baseline Adoption Target), for each type of participating organization:  all animal control 
shelters (AC), all traditional shelters (TR), and all no-kill organizations (NK). 
 

Adoptions 
Baseline July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 
NK 305 301 336 411 324 401 2078 340 275 299 277 301 229 1721 3,799 
TR 406 420 394 358 391 497 2466 392 395 342 354 397 441 2321 4,787 
AC 869 880 811 893 761 868 5082 730 692 717 726 878 870 4613 9,695 
TOTAL 1,580 1,601 1,541 1,662 1,476 1,766 9,626 1,462 1,362 1,358 1,357 1,576 1,540 8,655 18,281 

 
 

Goals July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 
NK 778 837 1259 807 1,079 1,213 5,973 891 924 1,120 998 1,347 1,036 6,316  12,289 
TR 426 699 579 469 411 460 3,044 415 396 483 356 497 546 2,693  5,737 
AC 926 965 982 933 800 991 5,597 857 808 748 987 966 937 5,303 10,900 
TOTAL 2,130 2,501 2,820 2,209 2,290 2,664 14,614 2,163 2,128 2,351 2,341 2,810 2,519 14,312  28,926 

 
 
� For Year Four, please provide a monthly breakdown of the S/N Surgery Baseline and Goals (i.e., S/N 

Baseline + Above Baseline S/N Target), for each s/n program listed below.    
 

S/N Surgeries 

Baseline 
Jul
y Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 

Clinics 629 548 686 665 676 612 3,816 476 500 730 602 607 690 3,605 7,421 
Other Vouchers 184 386 489 187 187 185 1,618 185 186 185 188 188 179 1,111 2,729 
Clinic Discount Procedures 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
NMHPU Vouchers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
TOTAL 813 934 1175 852 863 797 5,434 661 686 915 790 795 869 4,716 10,150 

 
 

Goals July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 Total 
Clinic Discount 
Procedures  300  600   900   600    600 1,500 
NMHPU Vouchers 1,000 1,000 1,000 1,000 1,000 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 6,000 12,000 
TOTAL 1,000 1,300 1,000 1,600 1,000 1,000 6,900 1,000 1,000 1,600 1,000 1,000 1,000 6,600 13,500 

 
� For Year Four, please provide a monthly breakdown of the Total Deaths Baseline and Goals (i.e., Total 

Deaths Baseline – Reduction in Total Deaths Target), for each type of participating organization: all animal 
control shelters (AC), all traditional shelters (TR), and all no -kill organizations (NK). 



 

 
Total Deaths 

Baseline July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 
AC SHELTERS                
SL & Summit 1,231 1,268 999 1,303 1,005 779 6,585 836 714 938 841 1,062 1,230 5,621 12,206 

Utah 858 830 846 798 841 785 4,958 692 691 722 744 770 834 4,453 9,411 
Davis & Weber 767 773 1,148 1,144 1,085 695 5,612 572 696 759 824 699 831 4,381 9,993 

Southern Counties 598 577 626 587 550 451 3,389 438 491 426 446 496 631 2,928 6,317 

Northern Counties 476 478 445 448 437 414 2,698 470 370 368 402 473 440 2,523 5,221 
HSU 193 208 377 264 255 135 1,432 188 214 193 169 173 225 1,162 2,594 

NK Shelters 14 14 14 14 14 13 83 14 14 14 14 14 14 84 167 

TOTAL 4,137 4,148 4,455 4,558 4,187 3,272 24,757 3,210 3,190 3,420 3,440 3,687 4,205 21,152 45,909 

 
Goals July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 
AC SHELTERS                

SL & Summit 1,096 1,056 926 1,103 814 682 5,677 649 639 691 787 825 964 4,555 10,232 
Utah 775 690 575 597 489 412 3,538 304 310 373 402 497 588 2,474 6,012 

Davis & Weber 791 881 850 983 752 521 4,778 566 438 607 698 843 704 3,856 8,634 

Southern Counties 496 469 487 501 446 263 2,662 259 240 254 208 345 443 1,749 4,411 
Northern Counties 417 442 323 316 203 250 1,951 213 191 170 199 308 294 1,375 3,326 

HSU 265 238 260 232 262 174 1,431 134 177 154 152 201 233 1,051 2,482 

NK Shelters 14 14 14 14 14 13 83 14 14 14 14 14 14 84 167 
TOTAL 3,854 3,790 3,435 3,746 2,980 2,315 20,120 2,139 2,009 2,263 2,460 3,033 3,240 15,144 35,264 

 
� For Year Four, please provide a monthly breakdown of the Healthy (Adoptable) Deaths Baseline and Goals 

(i.e., Healthy (Adoptable) Deaths Baseline – Reduction in Healthy (Adoptable) Deaths Target), for all 
participating animal control and traditional shelters. 

 
Healthy (Adoptable) Deaths 

Baseline July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 
AC SHELTERS                

SL & Summit 249 258 241 256 207 163 1,374 201 176 212 208 249 261 1,307 2,681 

Utah 316 307 273 282 296 309 1,783 276 272 234 273 296 257 1,608 3,391 
Davis & Weber 238 224 327 311 292 199 1,591 152 207 230 246 200 251 1,286 2,877 

Southern Counties 156 159 160 153 147 126 901 125 147 128 134 144 169 847 1,748 

Northern Counties 149 151 140 142 131 127 840 218 117 117 131 146 134 863 1,703 
HSU 74 80 149 106 96 54 559 60 60 57 51 57 62 347 906 

TOTAL 1,182 1,179 1,290 1,250 1,169 978 7,048 1,032 979 978 1,043 1,092 1,134 6,258 13,306 

 
Goals July Aug Sept Oct Nov Dec Y4.1 Jan Feb Mar Apr May Jun Y4.2 TOTAL 

AC SHELTERS                

SL & Summit 90 87 76 91 67 56 467 7 6 10 14 9 2 48 515 

Utah 79 71 59 61 50 42 362 0 0 0 0 0 0 0 362 
Davis & Weber 125 140 135 156 119 83 758 24 15 33 48 33 5 158 916 

Southern Counties 32 31 32 33 29 17 174 0 0 0 0 0 0 0 174 

Northern Counties 20 21 15 15 10 12 93 0 0 0 0 0 0 0 93 
HSU 103 93 101 90 102 68 557 6 7 9 11 9 2 44 601 

TOTAL 449 443 418 446 377 278 2,411 37 28 52 73 51 9 250 2,661 

 



 

 
Part V:  Grant Request  
 
To help you calculate the maximum dollar value of the grant request for your project, we have developed a budget 
formula guide, based on the number of above baseline adoptions performed by the no-kill groups and above 
baseline spay/neuter surgeries that will be achieved each year of the project. 
 
To calculate the dollar value of your grant request, multiply the ABOVE BASELINE ADOPTION TARGET 
for participating no -kill organizations and the ABOVE BASELINE SPAY/NEUTER TARGETS by the 
appropriate values:  
 
FOR YEAR FOUR OF THE PROJECT:  
$210 per Above Baseline Adoption performed by a participating no-kill group [LINE 13C, COLUMN iii] 
$30 per Above Baseline S/N Surgery performed in a participating Private Veterinary Hospital [LINE 16A, 

COLUMN iii] 
$10 per Above Baseline S/N Surgery performed in a nonprofit or government S/N Clinic (i.e., actual s/n facility) 

operated by any participating group [LINE 16B, COLUMN iii] 
 
FOR YEAR FIVE OF THE PROJECT:  
$180 per Above Baseline Adoption performed by a participating no-kill group [LINE 13G] 
$30 per Above Baseline S/N Surgery performed in a participating Private Veterinary Hospital [LINE 16D] 
$10 per Above Baseline S/N Surgery performed in a nonprofit or government S/N Clinic (i.e., actual s/n facility) 

operated by any participating group [LINE 16E] 
 
18.   GRANT REQUEST FOR YEAR FOUR 
 

Total Grant Funds Available for Year Four using Maddie’s Fund Calculations: 
 

18A) Adoption Component for Year Four:    $ 1,782,900 
[Multiply (LINE 13C, COLUMN iii) x  $210] 
 

18B) Spay/Neuter Component for Year Four:   $    375,000 
 [Add (LINE 16A, COLUMN iii x $30) +  
  (LINE 16B, COLUMN iii x $10] 

 
18C) Total Grant Funds Available for Year Four:   $ 2,157,900 

[Add LINES 18A and 18B] 
 

Total Grant Funds Requested for Year Four: 
 

18D)   Partner Development for Year Four   $    831,313  
18E)   Adoption Programs for Year Four   $    257,242 
18F)   Spay/Neuter Programs for Year Four   $    459,214 
18G)   Communications – Adoptions for Year Four  $    319,910 
18H)   Overhead for Year Four     $    290,221 
18I)    Total Grant Funds Requested for Year Four:  $ 2,157,900 

 



 

19.   GRANT REQUEST FOR YEAR FIVE 
 
Total Grant Funds Available for Year Five using Maddie’s Fund Calculations: 
 

19A) Adoption Component for Year Five:    $ 1,944,000 
[Multiply LINE 13G x  $180] 

 
19B) Spay/Neuter Component for Year Five:   $   435,000 
  [Add (LINE 16D x $30) + (LINE 16E x  $10)] 
 
19C) Total Grant Funds Available for Year Five:   $ 2,379,000 

[Add LINES 19A and 19B] 
 

Total Grant Funds Requested for Year Five: 
  

19D)   Partner Development for Year Five   $    904,000 
19E)   Adoption Programs  for Year Five   $    285,000 
19F)   Spay/Neuter Programs for Year Five   $    500,000 
19G)   Communications – Adoptions for Year Five  $    357,000 
19H)   Overhead for Year Five     $    333,000 
19I)    Total Grant Funds Requested for Year Five:  $ 2,379,000 

 
 
Part VI: Year Four Project  
 
20.  YEAR FOUR PROGRAMS AND SERVICES 
 

20A)  Year Four Adoption Goals for No-Kill Organizations:  Provide a list of participating no-
kill organizations and indicate the number of baseline and above baseline adoptions each group 
will achieve to reach the Year Four Adoption Goal. 
 
For all participating no-kill organizations, the number of baseline year adoptions plus (+) the number of 
above baseline adoptions must equal  the Year Four NK Adoption Goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 
PARTICIPATING NO-KILL ORGANIZATIONS 
YEAR FOUR 

BASELINE 
ADOPTIONS 

ABOVE BASELINE 
ADOPTIONS 

TOTAL 
ADOPTIONS 

[List organizations by name in alphabetical order]    

Animal Oasis 118 219 337 

Best Friends WVC Program 0 600 600 

Best Friends South 691 375 1066 

CARE 0 353 353 

CAWS 245 272 517 

Companion Golden Retriever Rescue  89 165 254 

Four Paws Rescue 318 518 836 

German Shepherd Dog Rescue  0 151 151 

Happy Tails 0 120 120 

Heart Ministries, Inc. 78 119 197 

Heaven's Gate Animal Sanctuary 60 463 523 

Hope Haven 17 195 212 

Humane Society of Moab Valley 76 63 139 

Lost Paws 185 543 728 

New Hope 58 1174 1232 

PAWS 0 322 322 

Pet Samaritan Fund 265 642 907 

Sanpete County Animal Shelter 0 522 522 

Second Chance for Homeless Pets 0 189 189 

Summit County Friends of Animals 296 104 400 

Uintah Animal Care 0 0 0 

Utah Animal Advocacy Foundation 0 268 268 

Wasatch Humane 1303 454 1757 

W.A. Rescue 0 659 659 
TOTALS 3799 8490 12,289 

 
NOTE:  Uintah Animal Care has ceased operations.  They are listed here because of the 
possibility that they may reform and continue during Year 4. 
 
20B)  Procedure for Distributing the Adoption Subsidies:  Please indicate the amount of the 
adoption subsidy. Describe how the adoption subsidies will be distributed to the participating 
no-kill organizations in Year Four.   
 
   Please see APP Year 4 Addenda.doc 
 
20C)  Year Four Programs and Services: Describe the activities that will be undertaken in Year 
Four to meet the Project Goals [Adoptions, S/N Surgeries, Reduction in Shelter Deaths, and 
Reduction in Healthy (Adoptable) Deaths], and the number of dogs and cats that will be 
adopted, altered or saved as a result of each activity. 

 



 

Special Note: Strategies proposed must be capable of producing immediate, measurable and direct 
increases in the number of adoptions and spay/neuter surgeries and immediate, measurable and direct 
reductions in shelter deaths, starting the day after the grant award is received.    
 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file: 
 
    APP Year 4 Addenda.doc 
 

 
 
 
 
21.   YEAR FOUR FUNDRAISING STRATEGIES 
 

As a condition of a Maddie’s Fund community grant, the participating no-kill organizations in the 
collaboration are expected to raise matching funds each year of the project equal to a percentage of the 
grant.  In Year Four, Maddie’s Fund expects that the matching funds should equal at least 30% of the 
designated grant funding for the adoption programs.  The purpose of this requirement is to help the 
organizations build financial self-sufficiency that will sustain the adoption guarantee beyond Year Five.  
With this in mind, Maddie’s Fund expects that a moderate portion of its grant funds will be allocated fo r 
fundraising and revenue generation.  

 
21A)  Sustaining the Adoption Guarantee.  Outline the NMHPU strategies for achieving 
sustainability beyond Year Five.  What activities will be undertaken in Year Four by the coalition 
(collectively) and the no-kill groups (individually) to expand their fundraising capacity?  Include 
in this discussion: the amount of grant funds that will be allocated for fundraising and revenue 
generation in Year Four; and an explanation of what the coalition and the no-kill groups did in 
Year 3 to expand their fundraising capacity.  
 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file: 

 
    APP Year 4 Addenda.doc 
 
 
22.  YEAR FOUR BUDGET 
 

Provide a Year Four Budget for the project.  The Year Four Budget must reflect the costs associated with 
each activity that will be undertaken to meet the ABOVE BASELINE TARGETS of the project as 
identified and described in Year Four Programs and Services [Section 20] and Year Four Fundraising 
Strategies [Section 21].  The Budget should include line item breakdowns of these costs by activity.  
 
Do not include any expenses related to the costs of operating the Mobile S/N Clinic in the Year Four 
Budget for Maddie’s Fund.   
 
This information can be attached to the application as a Word document or Excel spreadsheet.   
Please indicate the name of the computer file: 

 
    APP Year 4 Budget.xls 
 



 

23.    MADDIE RECOGNITION  
 

Please describe how NMHPU will implement their Maddie Recognition Plan in Year Four. 
 
    Please see APP Year 4 Addenda.doc 
 
 
24.   ANIMAL WELFARE ISSUES  
 

If the information provided in the Year One Final Application has changed, briefly describe any key animal 
welfare issues and/or demographic or economic changes affecting your target community that will have an 
impact on the success of your project to reduce the deaths of healthy (adoptable) shelter dogs and cats to 
zero in 5 years.    

 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file: 

 
     APP Year 4 Addenda.doc 
 
25.   GOVERNMENT MANDATES 
 

Please indicate if there is a mandatory spay/neuter law, and/or a pound seizure law for Utah or for any city 
or county located in Utah.  If yes, please identify the jurisdiction and attach copies of the law(s).     

 
  YES or NO JURISDICTION 
25A) Spay/Neuter Ordinance No  
25B) Pound Seizure Law Yes State of Utah 

 
Part VII:  Glossary Of Terms 
 
26.   TYPES OF ORGANIZATIONS 
 

Animal Control: Municipal agencies or animal organizations that contract with local governments to 
provide animal control services.   
 
Traditional: Animal organizations that manage shelter populations by euthanizing pets that are 
considered to be healthy (adoptable) or treatable in addition to nonrehabilitatable animals. 
   
No-Kill: Organizations that save all the healthy (adoptable) and treatable animals under their care, with 
euthanasia reserved only for nonrehabilitatable animals.  A no-kill organization could be an animal shelter, 
rescue group, foster care organization, or sanctuary. 
 

A shelter does not have to say it’s no -kill, but it does have to: 1) save all of the healthy 
(adoptable) and treatable animals that come under its care; and 2) use the definitions of 
healthy (adoptable) and treatable as defined by Maddie’s Fund and reflected in current 
California law.  Additionally, the shelter must clearly articulate to its community that it 
saves all healthy (adoptable) and treatable animals and provide appropriate shelter data to 
NMHPU.   

 
Special Note: To be eligible for consideration for a Maddie’s Fund community grant, all the animal 
control and traditional shelters in your target community must participate in your project. 



 

27.   CATEGORIZATIONS/DEFINITIONS OF SHELTER ANIMALS 
 

Healthy (Adoptable): Healthy (adoptable) animals are those animals eight weeks of age or older that, at 
or subsequent to the time the animal is impounded or otherwise taken into possession, have manifested no 
sign of a behavioral or temperamental defect that could pose a health or safety risk or otherwise make the 
animal unsuitable for placement as a pet, and have manifested no sign of disease, injury, or congenital or 
hereditary condition that adversely affects the health of the animal or that is likely to adversely affect the 
animals health in the future.  
 

Special Note: These dogs and cats may be older. They may be deaf, blind, scarred, 
disfigured, or disabled.  They don't have to win a beauty contest.  And, it doesn't 
matter how long they may spend in a shelter or how many others are the same age, 
color, size or type.  As long as they are healthy, friendly pets, they're healthy 
(adoptable). 

 
 
Treatable:  A treatable animal is any animal that is not healthy (adoptable) but that could become healthy 
(adoptable) with reasonable efforts. 
 

Special Note: Sick, injured, traumatized, underage, and unsocialized, these animals 
need appropriate medical treatment, behavior modification, and/or infant housing and 
care before they can be placed in new, loving homes. 

 
 
Nonrehabilitatable:  Nonrehabilitatable animals are neither healthy (adoptable) nor treatable.  They 
include 1) dogs and cats for whom euthanasia is the most humane alternative due to disease, injury or 
suffering that can't be alleviated; 2) vicious dogs and cats, the placement of whom would constitute a 
danger to the public; and 3) dogs and cats who pose a public health hazard. 



 

Part VIII:  Grant Application Checklist 
 
ο Completed Application Form  
 
ο Alphabetical list of all groups participating 

in Year 4, broken down by type and 
organized for the state and by county  

 
ο 1999 shelter statistics for each participating 

animal control and traditional shelter, 
which includes for each group: the 
number of live animal intakes, adoptions, 
redemptions, transfers, euthanasias and 
“kennel deaths,” broken down by species 
and, for euthanasias only, also broken 
down according to the categories 
“healthy/adoptable,” “treatable,” and 
“nonrehabilitatable” [These reporting forms 
must be signed by the shelter personnel with 
copies of the signed forms submitted to 
Maddie’s Fund.] 

 
ο 1999 shelter statistics for each participating 

no-kill organization, which includes for 
each group: the number of live animal 
intakes, adoptions, redemptions, 
nonrehabilitatable euthanasias, and 
“kennel deaths,” broken down by species  

 
ο 1999 s/n surgery statistics for each animal 

control shelter, traditional shelter, and no-
kill organization, which includes the total 
number of s/n surgeries performed by 
each group, broken down by species, and 
according to the categories: surgeries 
performed in s/n facilities (clinics), and 
surgeries performed as part of any 
discount/voucher programs 

 
ο 1999 s/n surgery statistics for all private 

practice veterinary hospitals, which 

includes the total number of surgeries 
performed by each hospital, broken down 
by species, and according to the categories: 
surgeries performed for regular clients, 
and surgeries performed as part of any 
discount/voucher programs 

 
ο A monthly breakdown of the baselines and 

Year 4 goals for adoptions, spay/neuter 
surgeries, reduction in total shelter deaths, 
and reductions in healthy (adoptable) 
shelter deaths. 

 
ο A description of the Year Four Programs 

and Services 
 
ο The number of baseline and above baseline 

adoptions to be performed by each 
participating no-kill organization  

 
ο The Year 4 Fundraising Strategies  
 
ο Year 4 Budget 
 
ο Copy of the most recent NMHPU report,  

“What Worked, What Didn’t?” 
 
ο Copies of any government spay/neuter 

mandates (if applicable) 
 
ο Copies of IRS Determination Letters for 

Lead Agency and NMHPU  
 
ο Copies of most recent audits for Lead 

Agency and NMHPU 

 





 

 
 
 
 
Cat ID Campaign     Another factor that can have a positive 
effect on adoptable euthanasia in shelters is redemption of impounded animals. As in almost all 
shelters, redemption rates for cats is vastly less in Utah shelters than those for dogs (3% for cats, 33% 
for dogs).  There are a number of reasons for this, but a significant one is that dogs carry 
identification (tags, microchips) more commonly than do cats. It is therefore easier for shelters to find 
their ‘owners’.   We believe that increasing cat identification could improve the redemption rate, and 
help to undercut the cultural fact that cat owners tend to resign themselves to their cat’s disappearance 
more readily than do dog owners.  We propose therefore to promote cat identification through 
advertising and publicity.  We will seek sponsorship from microchip companies to support the 
campaign. 
 
 
 
Spay/Neuter before Adoption   Spaying and neutering all adopted animals 
before they are adopted is vital to reducing pet over-population.  In Utah all no-kill organizations and 
20 out of 54 shelters do spay and neuter before adoption.  Almost without exception it is the small 
shelters that do not spay and neuter before adoption, so approximately 6% of dogs and cats adopted 
are not guaranteed to be sterilized.  We will continue with our efforts to encourage shelters that do not 
always spay and neuter before adoption to do so.  A special program financed by Best Friends and 
designed to help shelters in Hurricane and Washington City to sterilize before adoption has been in 
place during Year 3, and will be expanded in Year 4. 
 
 
 
 
 
ADVERTISING AND PROMOTION 
 
 
 
Overall Strategic plan    We continue to believe that advertising and 
promotion has played a major role in enabling the NMHPU coalition to produce the successful results 
of the program so far.  In Year 3 we have concentrated almost entirely on tactical advertising 
incorporating a direct call to action for a specific purpose.  With a few exceptions our advertising has 
used less expensive “guerrilla” techniques.  Newspaper classifieds, display ads in much less 
expensive community newspapers, flyers, posters, banners, door hangers, direct mail, radio more than 
TV, live radio remotes at specific events such as the Super Adoptions.  Techniques we have used less 
than in the previous years, if at all, have included TV, print ads in major newspapers and magazines, 
and billboards.  
 
We have also made maximum use of PSAs, leveraged arrangements with media outlets to increase 
time and space without extra expense, media sponsorships, and other methods of free advertising.  By 
doing this we have increased cost effectiveness without losing the power of the advertising.  On the 
strategic level, we feel that we have been able to maintain the visibility of the program and its 
messages by using these techniques.  This has been helped by an increasingly strong emphasis on 
news coverage on TV and other public relations practices (see below). 
 




