
 

 

 Maddie’s Fund® 
Community Grants Program 

 
The Year Two Adoption Application 

 For a Community Collaborative Project 
 
Part I:  Project Information 
 
1.  YEAR TWO PROJECT 
 
       1A)  The Project Title:  Maddie’s Pet Rescue Project in Alachua County, FL 
 
       1B)  Date of Submission: June 27, 2003  
 
       1C)  Prepared by:  Jeannette Peters, Alachua County Project Fiscal Administrator 
 
2.  NAME OF LEAD AGENCY: Alachua County Humane Society, Inc. 
   
3.  TARGET COMMUNITY:  Alachua County, Florida: includes the City of Gainesville, 15 small 
rural towns, the University of Florida and Santa Fe Community College 
 
4.  HUMAN POPULATION OF TARGET COMMUNITY: 222,935 total; 96,446 in Gainesville; 
46,515 University of Florida students; 14,047 Santa Fe Community College Students (27% 
college student population) 
 
5.  PARTICIPATING GROUPS IN THE PROJECT 
 

5A)   For each category below, please indicate the total number of groups participating in Year 
Two of your project. 

 
Type of Organization Number of Participants 
Animal Control Shelters (AC) 1 
No-Kill Organizations (NK) 4 
Other Adoption Groups (Private Practice Vet Hospitals)  1 

 
5B)   List the names of all the groups participating in Year Two of this project, alphabetically, by 

type of organization.   
 Animal Control Shelters: 
  Alachua County Animal Services 
 No-Kill Organizations: 
  Alachua County Humane Society 
  Gainesville Pet Rescue 
  Puppy Hill Farm 
  West End/Helping Hands Pet Rescue 
 Private Practice Vet Hospitals 
  Haile Plantation Animal Hospital 
 
5C)  For each participating animal welfare group/shelter, please indicate if the group spays or 

neuters its animals before adoption.   
All participating organizations and shelters require animals to be spayed or neutered before adoption. 
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Part II:  Baseline Year Statistics   
 

For the baseline year (Calendar Year 2000), please provide the summary information requested below 
for all the groups participating in Year Two of the project.   
 
Alachua County Humane Society has the option of modifying the baseline statistics for HEALTHY 
(ADOPTABLE), TREATABLE and NONREHABILITATABLE DEATHS (LINES 6E, 6F, 6G) by 
applying percentages derived from actual Year One performance.  Please indicate under COMMENTS if the 
data presented below is different from what was originally submitted with the Year One proposal and 
explain how the new baseline information was derived.  [If you have questions about modifying the baseline 
statistics, please contact Maddie’s Fund.] ACHS does not wish to exercise this option. 

 
6.  SHELTER STATISTICS: ALACHUA COUNTY ANIMAL SERVICES  
 
� For the Alachua County Animal Services, please summarize the following BASELINE 

SHELTER STATISTICS for the period January 1, 2000 – December 31, 2000. 
 

 
ALACHUA COUNTY ANIMAL SERVICES 

(A) 
Dogs 

(B) 
Cats 

(C) 
Total 

6A)  INTAKE (Live Animals Only) 6328 4803 11131 
    
6B)  ADOPTIONS 957 902 1859 
    
6C)  REDEMPTIONS  702 78 780 
    
6D)  TRANSFERS TO OTHER  ORGANIZATIONS 190 163 353 
    
ANIMALS EUTHANIZED    
6E)  HEALTHY (ADOPTABLE) DEATHS 2060 1604 3664 
6F)  TREATABLE DEATHS 1169 1031 2200 
6G)  NONREHABILITATABLE DEATHS 1202 996 2198 
6H)  TOTAL DEATHS 4431 3631 8062 

    
6I)  DIED IN THE KENNELS 25 30 55 
6J)  YEAR END SHELTER ANIMAL POPULATION* 120 57 177 

 
*Please indicate the number of animals that were housed at the Alachua County Animal Services at the 
end of the baseline year (12/31/00), broken down by species. 
 
6K)  COMMENTS:  
 
 
6L)  Please provide a monthly breakdown of the baseline year statistics from the Alachua 

County Animal Services.  Please submit a signed baseline year reporting form for each 
month [see Attachment II, page 14]. 

 
An electronic version of the forms (unsigned) is attached; file name is Alachua Year 2 Attachment A 
– ACHS baseline forms.xls 
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7.  SHELTER STATISTICS: NO-KILL ORGANIZATIONS (NK)  
 
� For all no-kill organizations that will participate in Year Two of your project, please summarize 

the following BASELINE SHELTER STATISTICS for the period January 1, 2000 – December 
31, 2000.  

 
 
ALL PARTICIPATING NO-KILL ORGANIZATIONS  

(A) 
Dogs 

(B) 
Cats 

(C) 
Total 

INTAKE (Live Animals Only)    

        FROM THE PUBLIC 190 140 330 
        TRANSFERS FROM OTHER ORGANIZATIONS 166 196 362 
7A)  TOTAL INTAKE 356 336 692 
    
7B)  ADOPTIONS  356 336 692 
    
7C)  REDEMPTIONS 0 0 0 
    
ANIMALS EUTHANIZED    
7D) NONREHABILITATABLE  0 1 1 
7E)  TOTAL DEATHS 0 1 1 

    
7F)  DIED IN THE KENNELS 0 0 0 
7G)  YEAR END SHELTER ANIMAL POPULATION* 75 61 136 

 
*Please indicate the total number of animals that were housed in all participating no-kill groups at the 
end of the baseline year (12/31/00), broken down by species. 
 
7H)  COMMENTS:  
 
 
7I)   Please include a monthly breakdown of the 2000 baseline statistics for each no-kill 

organization participating in Year Two of your project.  Please submit a signed baseline 
year reporting form for each month [see Attachment III, page 15]. 

 
An electronic version of the forms (unsigned) is attached; file name is Alachua Year 2 Attachment B 
– [org name] baseline forms.xls 
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8.  DOGS & CATS ADOPTED BY THE PUBLIC IN THE TARGET COMMUNITY 
 
� Please identify the annual Adoption Baselines for the Alachua County Animal Services (ACAS) and all the 

no-kill organizations (NK) participating in Year Two. 
 

  ADOPTIONS   
  BASELINE YEAR Calendar Yr  2000  
8A ACAS LINE  6B, COLUMN C  1859 
8B All NK Organizations LINE  7B, COLUMN C  692 
8C TOTAL (All Groups) [LINES 8A + 8B]  2551 

 
9.  DOGS & CATS EUTHANIZED IN THE TARGET COMMUNITY   
 
� Please identify the annual baselines for Total Shelter Deaths and Healthy (Adoptable) Shelter Deaths for all 

groups participating in Year Two.  
 

  SHELTER DEATHS   
  BASELINE YEAR Calendar Yr  2000  
9A Total Shelter Deaths [LINES 6H, COLUMN C + 7E, COLUMN C]  8063 
9B Healthy (Adoptable) Shelter Deaths LINE  6E, COLUMN C  3664 

 
Part III:  Above Baseline (AB) Targets  
 
10.   ABOVE BASELINE ADOPTION TARGETS 

 
� To calculate the above baseline adoption target for Year Two, divide healthy (adoptable) deaths of shelter 

dogs & cats during the baseline year [LINE 9B] by 5 [the duration of the project in years] and multiply 
by 2 [(LINE 9B/5) x 2].  

 
� To calculate the above baseline adoption target for the subsequent years of the project, divide healthy 

(adoptable) deaths of shelter dogs & cats during the baseline year [LINE 6E] by 5 [the duration of the 
project in years] and multiply by 3 for Year Three; by 4 for Year Four; and by 5 for Year Five.  

 
10A Yr  2  AB Adoption Target (LINE 9B/5) x 2  1466 
10B Yr  3 AB Adoption Target (LINE 9B/5) x 3  2199 
10C Yr  4 AB Adoption Target (LINE 9B/5) x 4  2932 
10D Yr  5 AB Adoption Target (LINE 9B/5) x 5  3665 

 
11.  REDUCTION IN TOTAL SHELTER DEATHS TARGET 
 
� To calculate the reduction in total shelter deaths target for Year Two, divide healthy (adoptable) 

deaths of shelter dogs & cats during the baseline year [LINE 9B] by 5 [the duration of the project 
in years] and multiply by 2  [(LINE 9B/5) x 2]. 

 
� To calculate the reduction in total shelter deaths target for the subsequent years of the project, divide 

healthy (adoptable) deaths of shelter dogs & cats during the baseline year [LINE 9B] by 5 [the duration 
of the project in years] and multiply by 3 for Year Three; by 4 for Year Four; and by 5 for Year Five.  

 
11A Yr  2  Reduction in Total Shelter Deaths Target (LINE 9B/5) x 2  1466   
11B Yr  3 Reduction in Total Shelter Deaths Target (LINE 9B/5) x 3  2199   
11C Yr  4 Reduction in Total Shelter Deaths Target (LINE 9B/5) x 4  2932   
11D Yr  5 Reduction in Total Shelter Deaths Target (LINE 9B/5) x 5  3665   
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12.  REDUCTION IN HEALTHY (ADOPTABLE) SHELTER DEATHS TARGET 
 
� To calculate the reduction in healthy (adoptable) shelter deaths target for Year Two, divide 

healthy (adoptable) deaths of shelter dogs & cats during the baseline year [LINE 9B] by 5 [the 
duration of the project in years] and multiply by 2  [(LINE 9B/5) x 2]. 

 
� To calculate the reduction in healthy (adoptable) shelter deaths target for the subsequent years of the 

project, divide healthy (adoptable) deaths of shelter dogs & cats during the baseline year [LINE 9B] by 5 
[the duration of the project in years] and multiply by 3 for Year Three; by 4 for Year Four; and by 5 for 
Year Five.  

 

12A Yr  2  Reduction in Healthy Shelter Deaths Target (LINE 9B/5) x 2  1466   
12B Yr  3 Reduction in Healthy Shelter Deaths Target (LINE 9B/5) x 3  2199   
12C Yr  4 Reduction in Healthy Shelter Deaths Target (LINE 9B/5) x 4  2932   
12D Yr  5 Reduction in Healthy Shelter Deaths Target (LINE 9B/5) x 5  3665   
 

Part IV:  Establishing Goals for the Project 
 
13.   YEAR TWO PROJECT GOALS  
 

� For Year Two, please provide a monthly breakdown of the Adoption Goals for the Alachua County 
Animal Services (ACAS) and all no-kill organizations (NK) participating in the project.  The Total 
Year Two Adoption Goal for ACAS is equal to their Adoption Baseline (LINE 8A).  The Total Year Two 
Adoption Goal for the no-kill organizations is equal to the Adoption Baseline (LINE 8B) plus the Year 
Two Above Baseline Target (AB) (LINE 10A].  

 

Adoptions July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL 
ACAS                           
     Goal  157 189 186 202 119 157 145 124 115 93 156 216 1859 
NK GROUPS              
   Baseline   54   55   57   58   59   58   57   58   59   60   58   59   692 
   AB Target 120 124 121 124 120 123 122 124 121 123 121 123 1466 
   Goal 174 179 178 182 179 181 179 182 180 183 179 182 2158 
Total Yr  2 Goal 331 368 364 384 298 338 324 306 295 276 335 398 4017 

 
� For Year Two, please provide a monthly breakdown of the Total Shelter Deaths Goal.  The Year Two 

Total Shelter Deaths Goal is equal to the Total Shelter Deaths Baseline (LINE 9A) minus the Year Two 
Reduction in Total Shelter Deaths Target (RITSD) (LINE 11A).  

 

Total Deaths July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL 
Baseline  912 817 694 591 548 523 471 437 645 607 834 984 8063 
RITSD Target 122 122 122 122 122 123 122 122 123 122 122 122 1466 
Total Yr  2 Goal 790 695 572 469 426 400 349 315 522 485 712 862 6597 

 
� For Year Two, please provide a monthly breakdown of the Healthy (Adoptable) Shelter Deaths Goal.  

The Year Two Healthy (Adoptable) Shelter Deaths Goal is equal to the Healthy (Adoptable) Shelter 
Deaths Baseline (LINE 9B) minus the Year Two Reduction in Healthy (Adoptable) Shelter Deaths 
Target (RIHSD) (LINE 11A).  

 

Healthy Deaths July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL 
Baseline  397 374 300 258 257 228 232 196 333 312 364 413 3664 
RIHSD Target 122 122 122 122 123 122 122 122 122 122 122 123 1466 
Total Yr  2 Goal 275 252 178 136 134 106 110   74 211 190 242 290 2198 
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Part V:  Grant Request  
 
To help you calculate the maximum dollar value of the grant request for your project, we have developed a budget 
formula guide, based on the number of above baseline adoptions performed by the no-kill groups each year of the 
project. 
 
To calculate the dollar value of your grant request, multiply the ABOVE BASELINE (AB) ADOPTION 
TARGET for participating no-kill organizations by the appropriate values:  
 
FOR YEAR TWO OF THE PROJECT:  
$270 per AB Adoption Target [LINE 10A] 
7% Administrative Fee 
 
FOR YEAR THREE OF THE PROJECT:  
$240 per AB Adoption Target [LINE 10B] 
No Administrative Fee 
 

FOR YEAR FOUR OF THE PROJECT:  
$210 per AB Adoption Target [LINE 10C] 
No Administrative Fee 
 
FOR YEAR FIVE OF THE PROJECT:  
$180 per AB Adoption Target [LINE 10D] 
No Administrative Fee 

Special Note: In Year Two, Maddie’s Fund will make additional grant money available to the lead 
agency to offset some of the initial costs of administration, record keeping, and monthly reporting 
requirements. This administrative fee is calculated at 7% of the Year Two Adoption Grant.  No 
administrative fees will be provided in Years Three, Four and Five.    
 
14.  GRANT REQUEST FOR YEAR TWO  
 

14A) Adoption Component for Year Two:   $ 395,820 
 [Multiply LINE 10A x  $270] 

  
14B)   Administrative Fee for Year Two:   $  27,707 
  [Multiply LINE 14A x  .07] 

  
14C)  Total Adoption Grant for Year One:   $ 423,527 
 [Add LINES 14A and 14B] 

 
15.   GRANT REQUEST FOR YEAR THREE 

 
15A) Total Adoption Grant for Year Three:  $ 527,760 
 [Multiply LINE 10B x  $240] 

 
 

16.   GRANT REQUEST FOR YEAR FOUR 
 
16A) Total Adoption Grant for Year Four:   $ 615,720 

[Multiply LINE 10C x  $210] 
 

 
17.   GRANT REQUEST FOR YEAR FIVE 
 

17A) Total Adoption Grant for Year Five:   $ 659,700 
[Multiply LINE 10D x  $180] 
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Part VI: Year Two Project  
 
18.  YEAR TWO PROGRAMS AND SERVICES 
 

Maddie’s Fund requires that at least half of the adoption grant funds be distributed to the 
participating no-kill groups in the form of adoption subsidies for performing the above baseline 
adoptions.  That means each no-kill group must receive a minimum of $135.00 for each above 
baseline adoption it performs under the program.   
 
18A)  Year Two Adoption Subsidy: For Year Two, please indicate the amount of the adoption 
subsidy per above baseline adoption performed by each no-kill organization. $150 per adoption 
 
18B)  Year Two Adoption Goals by No-Kill Organization (NK):  For Year Two, please provide a 
list of participating no-kill organizations and for each group, identify (1) the number of baseline 
adoptions; (2) the above baseline adoption target; (3) the total adoption goal; and (4) the total 
adoption subsidy for Year Two.  

 
For all participating no-kill organizations, the number of baseline year adoptions plus (+) the number of 
above baseline adoptions must equal the Year Two NK Adoption Goal. 

 
PARTICIPATING NO-KILL ORGANIZATIONS 
YEAR TWO  [List organizations by name in 
alphabetical order] 

 
BASELINE 

ADOPTIONS 

ABOVE BASELINE 
ADOPTION  

TARGET 

TOTAL 
ADOPTION 

GOAL 

TOTAL 
ADOPTION 
SUBSIDIES 

Alachua County Humane Society  99      337     436 $50,550 
Gainesville Pet Rescue 355      498     853 $74,700 
Haile Plantation Animal Hospital  68      103     171 $15,450 
Puppy Hill Farm 105      220     325 $33,000 
West End/Helping Hands Pet Rescue  65      308     373 $46,200 
TOTAL 692 1466 2158 $219,900 

 
Above baseline adoption targets were derived by assigning a percentage based on the participating 
organizations’ adoption performance in Project Year One from July 2002 through April 2003. These 
percentages are: ACHS 23%; GPR 34%; Haile 7%; Puppy Hill 15% and West End 21%. 
 

18C)  Procedure for Distributing the Adoption Subsidies:  Describe how the adoption subsidies 
will be distributed to the participating no-kill organizations in Year Two.  Please note that the 
distribution process should include some type of monitoring system for reconciling the amount of 
money each group receives to actual performance.  
 
The Procedure for Distributing Adoption Subsidies appears at Attachment C. An electronic version 
of the plan is attached; file name is Alachua Year 2 Attachment C - distribution procedure.doc 
  
18D)  Year Two Programs and Services: Describe the activities that will be undertaken in Year 
Two to meet the Project Goals [Adoptions, Reduction in Shelter Deaths, and Reduction in Healthy 
(Adoptable) Deaths], and the number of dogs and cats that will be adopted or saved as a result of 
each activity. 
 
Special Note: Strategies proposed must be capable of producing immediate, measurable and direct increases 
in the number of adoptions and spay/neuter surgeries and immediate, measurable and direct reductions in 
shelter deaths, starting the day after the grant award is received.    
 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file:  Alachua Year 2 Attachment D - programs and 
services.doc 
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19.   YEAR TWO FUNDRAISING STRATEGIES 
 

As a condition of a Maddie’s Fund community grant, the participating no-kill organizations in the 
collaboration are expected to raise matching funds in Years 2 - 5 of the project equal to a percentage of the 
grant.  In Year Two, Maddie’s Fund expects that the matching funds should equal at least 10% of the 
designated grant funding for the adoption programs.  The purpose of this requirement is to help the 
organizations build financial self-sufficiency that will sustain the adoption guarantee beyond Year Five.  
With this in mind, Maddie’s Fund expects that a moderate portion of its grant funds will be allocated for 
fundraising and revenue generation.  
 
To achieve the fundraising goal, the participating no-kill groups must raise additional money above their 
2000 Calendar Year (baseline year) income/revenue levels. This additional revenue can be non-designated 
funds generated from fundraising activities or from above baseline adoption activities undertaken as part of 
the grant.  It can not include in-kind donations, endowment income, bequests, restricted gifts other than 
those for adoption programs, or funds designated for a capital campaign.  The money generated to meet 
this goal can be used for the project or for other charitable purposes at the discretion of the individual 
organizations.  
 
Special Note: Alachua County Humane Society will need to furnish documentation at the end of Year 
Two that shows how the increases were met.  
 
19A)  Identify the Year Two Fundraising Goal for the project.   

 
� To calculate the Year Two fundraising goal, multiply the Year Two Adoption Grant (LINE  

14A) by 10%.   
 

Year Two Fundraising Goal (LINE 14A x .10)  $39,582 
 

19B)    Identify the Year Two Fundraising Targets for each participating no-kill organization.   
 

 
 
 
Organization 

(A) 
2000 

Baseline 
Year 

(B) 
2002  

Actual 
Revenue 

(C) 
2003 

Revenue 
Predicted 

(D) 
03/04  Fund 

Raising 
Target 

(E) 
2004 

Revenue 
Predicted 

Alachua County Humane Society $243,590     $786,242* $526,100   $7,196 $578,000 
Gainesville Pet Rescue   $78,926    $132,182 $151,060 $15,855 $165,080 
Haile Plantation Animal Hospital     $6,560        $9,820  $13,387   $3,167  $17,037 
Puppy Hill Farm   $13,044      $58,464  $77,592   $5,937  $85,351 
West End/Helping Hands Pet Rescue      $4,875       $33,905  $79,000   $6,729 $100,900 
Totals $346,995 $1,020,613 $847,139  $946,368 
Fundraising Goals    $39,582  

*ACHS Revenue for 2002 includes $250,000 bequest 
 

19C)  Fundraising Strategies:  Outline the strategies for achieving the Year Two Fundraising 
Goal.  What activities will be undertaken in Year Two by the no-kill groups to expand their 
fundraising capacity?   Include in this discussion: The amount of grant funds that will be 
allocated to achieve the Year Two Fundraising Goal and a description of how the money will be 
used to achieve the goal. (Not to exceed two pages) 

 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file:  Alachua Year 2 Attachment E – fundraising 
strategies.doc 
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20.  YEAR TWO BUDGET 
 

Provide a Year Two Budget for the project.  The Year Two Budget must reflect the costs associated with 
each activity that will be undertaken to meet the ABOVE BASELINE TARGETS of the project as 
identified and described in Year Two Programs and Services [Section 18] and Year Two Fundraising 
Strategies [Section 19].  The Budget should include line item breakdowns of these costs by activity.  

 
This information can be attached to the application as a Word document or Excel spreadsheet.   
Please indicate the name of the computer file: Alachua Year 2 Attachment F - budget.xls 

 
21.    MADDIE RECOGNITION  
 

Please describe how the Maddie Recognition Plan will be implemented in Year Two. (A copy of the Year 
One Recognition Plan is attached on page 13.) 

 
The Year Two Maddie’s Recognition Plan appears at Attachment G. An electronic version of the plan 
is attached; file name is 21-recognition plan.doc  
 
22.   ANIMAL WELFARE ISSUES  
 

For your target community, briefly describe any actual or proposed changes in animal control enforcement 
or policies (including feral cat policies), or other animal welfare issues that could affect the ability of your 
project  to implement an adoption guarantee and reduce the deaths of healthy (adoptable) shelter dogs and 
cats to zero in 5 years.  (Not to exceed two attached pages) 

 
This information can be attached to the application as a Word document.   
Please indicate the name of the computer file: Alachua Year 2 Attachment H – animal welfare 
issues.doc 

 
25.   GOVERNMENT MANDATES 
 

Please indicate if there is a mandatory spay/neuter law, and/or a pound seizure law enacted in the target 
community.  If yes, please identify the jurisdiction and attach copies of the law(s).     

 
  YES or NO JURISDICTION 
25A) Spay/Neuter Ordinance Yes Alachua County 
25B) Pound Seizure Law No  

 
A copy of the Alachua County Spay/Neuter Ordinance appears at Attachment I. An electronic 
version of the plan is attached; file name is Alachua Year 2 Attachment I – government 
mandates.doc 
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Part VII:  Glossary Of Terms 
 

26.   TYPES OF ORGANIZATIONS 
 
Animal Control: Municipal agencies or animal organizations that contract with local governments to 
provide animal control services.   
 
Traditional: Animal organizations that manage shelter populations by euthanizing pets that are 
considered to be healthy (adoptable) or treatable in addition to nonrehabilitatable animals. 
   
No-Kill: Organizations that save all the healthy (adoptable) and treatable animals under their care, with 
euthanasia reserved only for nonrehabilitatable animals.  A no-kill organization could be an animal shelter, 
rescue group, foster care organization, or sanctuary. 
 

A shelter does not have to say it’s no-kill, but it does have to: 1) save all of the healthy 
(adoptable) and treatable animals that come under its care; and 2) use the definitions of 
healthy (adoptable) and treatable as defined by Maddie’s Fund and reflected in current 
California law.  Additionally, the shelter must clearly articulate to its community that it 
saves all healthy (adoptable) and treatable animals and provide appropriate shelter data to 
Maddie’s Fund.   

 
Special Note: To be eligible for consideration for a Maddie’s Fund community grant, all the animal 
control and traditional shelters in your target community must participate in your project. 

 
27.   CATEGORIZATIONS/DEFINITIONS OF SHELTER ANIMALS 
 

Healthy (Adoptable): Healthy (adoptable) animals are those animals eight weeks of age or older that, at 
or subsequent to the time the animal is impounded or otherwise taken into possession, have manifested no 
sign of a behavioral or temperamental defect that could pose a health or safety risk or otherwise make the 
animal unsuitable for placement as a pet, and have manifested no sign of disease, injury, or congenital or 
hereditary condition that adversely affects the health of the animal or that is likely to adversely affect the 
animals health in the future.  
 

Special Note: These dogs and cats may be older. They may be deaf, blind, scarred, 
disfigured, or disabled.  They don't have to win a beauty contest.  And, it doesn't 
matter how long they may spend in a shelter or how many others are the same age, 
color, size or type.  As long as they are healthy, friendly pets, they're healthy 
(adoptable). 

 
 
Treatable:  A treatable animal is any animal that is not healthy (adoptable) but that could become healthy 
(adoptable) with reasonable efforts. 
 

Special Note: Sick, injured, traumatized, underage, and unsocialized, these animals 
need appropriate medical treatment, behavior modification, and/or infant housing and 
care before they can be placed in new, loving homes. 

 
 
Nonrehabilitatable:  Nonrehabilitatable animals are neither healthy (adoptable) nor treatable.  They 
include 1) dogs and cats for whom euthanasia is the most humane alternative due to disease, injury or 
suffering that can't be alleviated; 2) vicious dogs and cats, the placement of whom would constitute a 
danger to the public; and 3) dogs and cats who pose a public health hazard. 
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Part VIII:  Grant Application Checklist 
 
ο A Signed and Complete Application Form.  

P enclosed 
 

ο Alphabetical list of all groups participating 
in Year 2.  

POn page 2 of application 
 
ο A monthly breakdown of Calendar Year 

2000 (baseline year) shelter statistics for 
Alachua County Animal Services, which 
includes: the number of live animal 
intakes, adoptions, redemptions, transfers, 
euthanasias and “kennel deaths,” broken 
down by species and, for euthanasias only, 
also broken down according to the 
categories “healthy/adoptable,” 
“treatable,” and “nonrehabilitatable.” 
[These reporting forms must be signed by the 
shelter personnel with copies of the signed 
forms submitted to Maddie’s Fund.] 

PAttachment A 
ο A monthly breakdown of Calendar Year 

2000 (baseline year) shelter statistics for 
each participating no-kill organization, 
which includes: the number of live animal 
intakes, adoptions, redemptions, 
nonrehabilitatable euthanasias, and 
“kennel deaths,” broken down by species. 
[These reporting forms must be signed by the 
shelter personnel with copies of the signed 
forms submitted to Maddie’s Fund.] 

PAttachment B 
 
ο Calendar Year 2000 (baseline year) 

spay/neuter (s/n) surgery statistics for 
Alachua County Animal Services and each 
no-kill organization, which includes the 
total number of s/n surgeries performed 
by each group, broken down by species, 
and according to the categories: surgeries 
performed in s/n facilities (clinics), and 

surgeries performed as part of any 
discount/voucher programs.  

PAttachment J 
 
ο A monthly breakdown of the baselines and 

Year 2 goals for adoptions, reduction in 
total shelter deaths, and reductions in 
healthy (adoptable) shelter deaths. 

POn pages 5 and 6 of application 
 
ο A description of the Year Two Programs 

and Services. 

PAttachment D 
 
ο The number of baseline and above baseline 

adoptions to be performed by each 
participating no-kill organization.  

POn page 7 of application 
 
ο The Year 2 Fundraising Strategies.  

PAttachment E 
 
ο Year 2 Budget. 

PAttachment F 
 
ο Copies of government spay/neuter 

mandates.  

PAttachment I 
 
ο Copy of IRS Determination Letter for 

Alachua County Humane Society  

PAttachment K 
 
ο Copy of most recent audit for Alachua 

County Humane Society 

PAttachment L

 
 
 
 
 
 



(Revised 9/04/03) 
Maddie’s Pet Rescue Project in Alachua County 
Year Two Adoption Application 
 

Attachment in Response to Item 18C 
Procedure for Distributing the Adoption Subsidies 

 
Background: During Project Year One, the Alachua County Project distributed Adoption 
Subsidy payments based on a monthly allocation of the total adoption goal, evenly 
divided among the five no-kill organizations. This procedure allowed the project partners 
to begin receiving adoption subsidy money from the first month of the project, which 
generated immediate enthusiasm and allowed the partners to begin leveraging their 
subsidy payments to increase adoptions early in the project year. 
 
The project partners feel that this approach was successful; our total adoption goal for 
Year One was reached two months early, and we anticipate that we will substantially 
exceed our goal by June 30. However, after discussions with staff from Maddie’s Fund, 
we understand that this procedure did not result in an equitable distribution of subsidy 
monies. We therefore propose to revise our distribution procedure for Year Two. 
 
Distribution Procedure: 
Our response to Item 18B on page 7 shows that Year Two Adoption Goals and baselines 
were derived for each participating no-kill organization by applying a percentage based 
on Year One performance. The project partners have opted to evenly allocate these 
individual baselines across the twelve months of Project Year Two, as detailed in the 
table below.  
 
Each month, the five participating no-kill organizations will receive a $150 adoption 
subsidy payment for each adoption over their baseline. For example, if Haile Plantation 
completes 18 adoptions in the month of August, they will receive $1800 ($150 x 12 over-
baseline adoptions). They will have exceeded their goal for August by three (baseline of 
6 plus above-baseline target of 9 equals August goal of 15). 
 
  ACHS GPR Haile Puppy Hill West End  Total 

  
BL 
Y2 

AB 
Y2 

BL 
Y2 

AB 
Y2 

BL 
Y2 

AB 
Y2 

BL 
Y2 

AB 
Y2 

BL 
Y2 

AB 
Y2 

BL 
Y2 

AB 
Y2 

July 8 28 29 41 5 8 7 18 5 25 54 120 
August 8 29 29 42 6 9 8 18 4 26 55 124 
September 8 28 30 41 6 8 9 18 4 26 57 121 
October 8 28 30 42 6 9 9 19 5 26 58 124 
November 10 28 29 41 5 8 9 18 6 25 59 120 
December 8 28 30 42 5 9 9 18 6 26 58 123 
January 8 28 29 41 6 9 9 19 5 25 57 122 
February 8 28 30 42 5 9 9 19 6 26 58 124 
March 8 28 30 41 6 8 9 18 6 26 59 121 
April 9 28 30 42 6 9 9 18 6 26 60 123 
May 8 28 29 41 6 9 9 18 6 25 58 121 
June 8 28 30 42 6 8 9 19 6 26 59 123 
TOTAL 99 337 355 498 68 103 105 220 65 308 692 1466 



(Revised 9/04/03) 
Payment Procedure: 
Participating organizations submit a monthly report to the Maddie’s Project Fiscal 
Administrator. Payments are calculated on the formula described above. A statement 
explaining the amount of that month’s payment is sent to each participating no-kill 
organization along with their adoption subsidy check. A copy of the statement is retained 
in the Fiscal Administrator’s files. 
 
Monitoring and Compliance: 
Participating organizations are required to keep detailed records on each animal adopted, 
including original acquisition or transfer information, health and treatment information, 
participating veterinary practice if the animal was adopted through the Adopt-A-Pet-
From-Your-Vet program, and spay/neuter information. Participating organizations are 
required to certify that adoptions reported are of animals originating or acquired in 
Alachua County. 
 
At the close of each project year, the participating organizations will be monitored for 
compliance. Records for two months of the previous year, randomly chosen by the 
monitor, will be presented for review using a standardized monitoring instrument. (The 
instrument is currently being developed and will be submitted to Maddie’s for approval 
prior to monitoring.) 
 
Monitoring of the previous project year will be completed prior to October 30. 
Monitoring findings will be reported to the Lead Agency, the Joint Governance 
Committee and Maddie’s. Depending on the severity of any findings, participating 
organizations may be asked to submit a corrective action plan showing how they will 
improve their record-keeping and compliance. Serious cases of non-compliance with 
Maddie’s and project requirements may result in forfeiture of the adoption subsidy 
payment for that animal. 
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Maddie’s Pet Rescue Project in Alachua County 
Year Two Adoption Application 

Attachment in Response to Item 18D: Year Two Programs and Services 

 The Alachua County project partners propose the following activities and strategies that 
will yield immediate, measurable and direct increases in the number of adoptions and reductions 
in the number of shelter deaths during Project Year Two. 
 

Super Adoptathons 

Description 

The project partners will hold a minimum of five adoptathons: the Special Needs 
Adoptathon for older and special needs animals in August; Parade of Pets in late 
September/early October; Home 4 the Holidays in December, Lucky Pet in March, 
and Smitten With Kittens in June. Smaller events may be scheduled as 
opportunities present themselves during the year. Cost to project: $16,200 event 
costs plus $19,350 advertising as detailed in Attachment F.  Project staff spend an 
estimated 25% of their time on planning and implementing adoptathons. 

Goal A minimum of 50 animals will be adopted at each event, for a project year total of 
250 animals adopted at super adoptathons. 

Performance 
Measure 

Reports from participating organizations on animals placed at adoptathons; event 
reports submitted by Adoptions Coordinator. 

 
Shelter Transfer Program (“New Hope”) 

Description 

Alachua County Animal Services has lowered adoption fees to $10 and 
streamlined transfer procedures for project partners for pets designated as “New 
Hope” animals. These are healthy dogs and cats that have been evaluated as 
good adoption candidates, but are nearing the end of their time limit at the Shelter. 
The Adoptions Coordinator notifies project partners weekly via email of the 
availability of New Hope animals, with a detailed description of each animal’s 
characteristics. The $10 adoption fee, which includes spaying or neutering, is not 
available to the general public; this program is for transfers to no-kill organizations 
only. Project staff spend an estimated 20% of their time on publicizing and 
supporting New Hope transfers. 

Goal 
A minimum of 10 healthy, adoptable animals will be transferred from ACAS to the 
participating no-kill organizations each month, resulting in a corresponding 
reduction in the number of euthanasias at ACAS, for a minimum of 120 transfers in 
Project Year Two. 

Performance 
Measure 

Weekly New Hope email bulletins; transfer records from ACAS; monthly New Hope 
reports submitted by Adoptions Coordinator. 

 
Adopt-A-Pet-From-Your-Vet 

Description 

The project partners will continue this successful program, which yielded over 100 
adoptions in Project Year One. Adoptable animals are fostered in the waiting areas 
of participating animal hospitals to increase exposure to potential adopters. The 
sponsoring pet rescue handles all paperwork and provides all necessary 
equipment and supplies; the animal hospital is only responsible for day-to-day 
care. Animal hospitals receive a $50 stipend from the sponsoring rescue group for 
each animal adopted from their site. This activity is supported primarily by non-
project staff.  

Goal A minimum of 9 animals will be adopted each month through the Adopt-At-Vet 
program, for a minimum total of 108 animals adopted in Project Year Two. 

Performance 
Measure 

Monthly Adopt-At-Vet reports from participating organizations. 
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Pet Rescue Website Support/Pet Listing Service 

Description 

The Maddie’s Project Assistant will provide technical support to all project partners 
to ensure that their adoptable animals are listed on local, regional and national pet 
adoption websites such as Petfinders. Support will include assistance with digital 
photography, updating listings and registering with sites. Project staff will compile 
and maintain a comprehensive database of all animals available for adoption 
through the participating organizations, and disseminate the database weekly so 
that adopters seeking specific breeds or types of pet can be referred between 
participating organizations. The Project Assistant spends approximately 20% of 
her time on these activities. 

Goal 
A minimum of 5 animals will be adopted each month as a direct result of website 
listings, for a total of 60 animals placed through websites in Project Year Two. 
Participating organizations will freely share resources and refer adopters to the 
agency most likely to meet the adopter’s needs. 

Performance 
Measure 

Monthly reports from participating organizations on animals placed as a result of 
website listings; exit interviews or surveys of adopters; copies of pet listing 
database and weekly updates; monthly list of inter-organization referrals. 

 

Volunteer Coordination 

Description 

Project staff will work with Volunteer Coordinators at each participating 
organization to recruit volunteers and steer them to the organization or event that 
matches current need with recruit’s abilities and interests. Project staff will support 
Volunteer Coordinators at the participating organization level to create 
comprehensive volunteer orientation procedures that include training on the 
shared mission of ACAS and the no-kill partners. The Adoptions Coordinator 
spends approximately 10% of her time on these activities. 

Goal 
The Adoption Coordinator will meet with Volunteer Coordinators from participating 
organizations at least quarterly; 90% of new volunteers recruited during Project 
Year Two will undergo orientation training. 

Performance 
Measure 

Volunteer Coordinator meeting sign-in sheets and reports from Adoption 
Coordinator; volunteer training reports from participating organizations. 

 

Community Awareness Activities 

Description 

Project staff and partner organizations will work together to publicize and advocate 
for the needs of homeless pets, with a focus on encouraging adoptions and 
reducing euthanasia. Activities will include tabling, public speaking, press releases, 
advertising, newsletters, websites, emailings, bulk mailings and print materials 
such as bookmarks, referral cards and cage cards. 
Estimated cost to project $15,000 PR Consultant plus $40,000 advertising budget 
as detailed in Attachment F.  

Goal 
The project will be represented at a minimum of one event per month for tabling or 
speaking. A minimum of one press release per month will be submitted to local 
media by project staff. A miminum of four advertising campaigns will be mounted 
during Project Year Two. 

Performance 
Measure 

Monthly staff community awareness activity reports; clip files of all advertising and 
press releases run; copies of print materials created; air schedules of broadcast 
advertising and coverage. 
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Building Fostering Capacity 

Description 

Project staff will partner with fostering experts from Gainesville Pet Rescue to 
provide training to participating organizations and the general public on pet 
fostering. Project staff will present a quarterly class through the Community 
Education department of Santa Fe Community College designed to educate and 
recruit potential new pet foster homes. Newly recruited foster homes will be 
referred to the participating organization that meets their needs and interests. The 
Adoptions Coordinator spends approximately 20% of her time on these activities. 

Goal 
A minimum of 10 new foster homes will be recruited by project participants each 
quarter, for a total of 40 new foster homes recruited during Project Year Two. A 
minimum of 40 animals will be fostered through new homes in Project Year Two, 
with a corresponding reduction in euthanasias for the year. 

Performance 
Measure 

Community Ed course curriculum and schedule; attendance records; foster home 
referral records; foster placement records from each participating organization. 

 
 
 
 
 
 
The following proposed strategies of the participating no-kill organizations would 
be funded by their Year Two adoption stipends: 
 
 
Alachua County Humane Society   Stipend Amount: $50,550 

Proposed 
activities 

• Research and develop a regular, weekly schedule of satellite adoption sites 
around Gainesville and the rural communities (for example, Saturdays at the Oaks 
Mall, Wednesdays in the City of High Springs). The stipend money will help with 
staff and resources needed to negotiate for space (donated or rented), recruit, 
schedule and supervise volunteers, transport animals, etc. We anticipate that one 
and half full time staff people will be required to develop and manage this new 
program. 

• Extend our Wednesday and Saturday hours and explore the feasibility of being 
open on Sundays to accommodate the schedules of potential pet adopters. Staff 
and overhead costs. 

• Participate in Adoptathons as described under “Group Activities” 

Goal Alachua County Humane Society will find permanent homes for 436 healthy, adoptable 
animals through these activities. 
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Gainesville Pet Rescue   Stipend Amount: $74,700 

Proposed 
activities 

• GPR will increase the hours our adoption center is open to the public. We will add 
new adoption hours on Thursday and Friday evenings (6 additional hours total per 
week). 

• GPR will begin doing off-site adoptions at the new Gainesville PETCO on Fridays 
and Sundays. Supplies will include cages, bedding, banners, etc.  

• We will hire a new part-time employee to help with the increased number of animal 
rescues from the County Shelter; assist with adoptions on Thursday and Friday 
evenings and Saturdays; assist with Adopt-At-Vet scheduling and transport of 
animals/supplies to the vet offices on Thursdays. 

• We will hire a new part-time employee who will be responsible for developing a 
new PR and advertising program to publicize adoption hours, off-site adoptions, 
our fostering program and our adoption program in general.  

• We will hire a nonprofit management consultant to assist us in developing and 
revising our short-term and long-term strategic plan and help with board 
development and training.  

• We will contract with a local advertising agency to assist us in developing a better-
designed website that would attract more attention and more adopters.  

• We will purchase a laptop computer, software and peripherals to use during “off-
site” events to show prospective adopters the animals available for adoption that 
are not on premises at the event.  

• Participate in Adoptathons as described under “Group Activities” 
 

Goal Gainesville Pet Rescue will find permanent homes for 853 healthy, adoptable animals 
through these activities. 

 
 
 
Haile Plantation Animal Hospital   Stipend Amount: $15,450 

Proposed 
activities 

• Board development, incorporation, fees to prepare and file 501(c)(3) application, 
consulting and training for organizational development. 

• This summer we will begin weekly adoptions at the Haile Plantation Farmers 
Market on Saturdays. We will use our stipend to pay for supplies and costs for this 
new adoption activity. 

• Our vet clinic is moving into a new building in Fall 2003. We plan to convert our old 
building into a larger, better-equipped Adoption Center capable of sheltering many 
more animals.  

• Advertising to publicize our Farmers Market adoptions and our new Adoption 
Center. 

• Participate in Adoptathons as described under “Group Activities” 

Goal Haile Plantation Animal Hospital will find permanent homes for 171 healthy, adoptable 
animals through these activities. 
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Puppy Hill Farm   Stipend Amount: $33,000 

Proposed 
activities 

• Hire an executive director to take charge of fundraising, administration, fiscal 
management and operations. This will be a working position with responsibilities 
for implementing and staffing off-site adoption schedules and events and assisting 
with animal care. These activities have been covered by volunteers during the first 
few years of our organization.  

• Increase paid staff hours from 8 hours per week to 24 hours per week to assist 
with animal care and extend on-site adoption hours.  

• Increase advertising to publicize extended hours and increase adoptions. 

• Work with a consultant to improve our organizational structure, develop and train 
our board, assist with our fundraising plan.  

• Participate in Adoptathons as described under “Group Activities” 

Goal Puppy Hill Farm will find permanent homes for 325 healthy, adoptable animals through 
these activities. 

 
West End/Helping Hands Pet Rescue   Stipend Amount: $46,200 

Proposed 
activities 

• Improve and expand kennels to house more animals. 

• Hire an employee to assist with transporting animals to our off-site adoption 
events, assist with adoptions and assist with animal care. 

• Hire a consultant to help us with fundraising and development. 

• Hire a nonprofit management consultant to help us formalize our board, 
incorporate, file for tax-exempt status and develop a good organizational structure. 

• Increase advertising for our on-site and off-site adoptions. 

• Participate in Adoptathons as described under “Group Activities” 

Goal West End/Helping Hands Pet Rescue will find permanent homes for 373 healthy, 
adoptable animals through these activities. 

 

Organizational Development Training and Technical Support 

Description 

Project staff will work with the participating no-kill organizations to ensure that 
training and technical support is available to improve organizational capacity and 
long-term sustainability. Technical assistance may be in the form of group trainings 
for staff and board members or referrals to fiscal and management consultants. 
Costs for this support will vary by organization and will be paid through each 
organization’s adoption stipend as detailed in the individual plans above. The role of 
the project staff will be to facilitate access to services that will meet the needs 
expressed by the project partners. Project staff will spend approximately 5% of their 
time on assisting organization with training needs assessments and linking 
organizations with technical support resources. 

Goal 
The five participating no-kill organizations will show documentable improvement in 
their operational policies and procedures, board practices, fiscal and recordkeeping 
systems, human resource and volunteer practices and other evidence of systems 
improvement and sustainability. 

Performance 
Measure 

Training records; pre- and post-training surveys and assessments; consultant notes 
and recommendations; list of resource purchases. 
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Attachment in Response to Item 19C 
Fundraising Strategies 

 
The Alachua County project partners understand that it is the intent of the funder to foster the ongoing 
development of the participating organizations so that initiatives developed during the project period 
will be sustainable after the end of the project funding period. 
 
Each participating organization has submitted its fundraising plan for July 2003 through June 2004. 
The plans are summarized below. The partners propose that 3% of total funds requested ($12,500) be 
allocated to the participating organizations to support fundraising activities. These funds will be 
allocated to each organization based on expected project performance, as detailed below. Each 
organization will be required to submit a written request for these funds describing how they will be 
used to defray the cost of fundraising events or activities. The project will also provide access to 
training and technical assistance on fundraising techniques and sustainability as detailed in Attachment 
D. 
 

Organization Adoption 
Performance Goal 

Percentage of Total 
Project Goal 

Fundraising 
Target 

Fundraising 
Allocation 

Alachua County Humane 
Society 

436 20% $7,196 $2,500 

Gainesville Pet Rescue 853 40% $15,855 $5,000 

Haile Plantation 171 8% $3,167 $1,000 

Puppy Hill Farm 325 15% $5,937 $1,875 

West End/Helping Hands 373 17% $6,729 $2,125 
 
Fundraising Plans: 
 
Alachua County Humane Society 
 

• Run With The Big Dogs: co-sponsored by the MBA Student Association at the University of 
Florida. Raised $900 in Project Year One; expected to raise $1,300 in Project Year Two. 

• Paddle For the Pets: a fundraiser for the ACHS Pet Meals on Wheels program. Raised 
$1035.36 in Project Year One; expected to raise $1,500 in Project Year Two. 

• Middle Eastern Dance Recital: co-sponsored by the Middle Eastern Dance Association, also a 
fundraiser for Pet Meals on Wheels. Raised $1383.87 in Project Year One; expected to raise 
$1,500 in Project Year Two. 

• Membership and Pledge Drive: Raised $15,833 in Project Year One; expected to raise $20,000 
in Project Year Two. 

• Harley Days: co-sponsored by Buell Harley Davidson Dealership; a monthly 
fundraising/adoption day at the dealership. Raised $2,550.84 in Project Year One; expected to 
raise $5,000 in Project Year Two. 
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Gainesville Pet Rescue: 
 

• The 8th Annual Party for the Pets Benefit & Auction: Planning for this event begins in July; the 
Party is held in October. Attendance averages around 200 people. Last year we raised 
approximately $12,000; our target this year is $15,000. 

• Christmas Mail Campaign: We raised approximately $1,000 through this campaign last year; 
our target this year is $2,000. 

• A Picture Is Worth A Thousand Lives Photo Contest: This annual January event garners a high 
level of community awareness and participation. Last year it raised $1,500. We expect to raise 
$3,000 from this event in Project Year Two. 

• Valentine’s Day Phantom Gala: This annual February “nonevent” has been very popular in 
past years. Doors receive a fancy invitation to NOT come to our phantom gala; they can send 
in a donation and not have to dress up, hire a babysitter or go out. Last year this event raised 
about $3,000; this year we hope to raise $6,000. 

• The 2nd Annual GPR Yard Sale: Last year’s sale, held in April, raised about $800. We hope to 
raise $1,200 from this event in Project Year Two. 

• Name A Rescued Pet: This is a new idea we are exploring and plan to implement in Project 
Year Two. For a small donation, people can name a rescued pet after a loved one. We are still 
working on the details and aren’t ready to predict a fundraising goal for this project yet. 

 
 
Haile Plantation Animal Hospital: 
 
As the smallest partner in the Alachua County project, Haile Plantation has not focused on fundraising 
in previous years. Technical assistance will be provided during Project Year Two to help Haile build a 
fundraising campaign and improve their sustainability. 
 

• The Donation Jar on the counter at the animal hospital is expected to raise about $100 during 
Project Year Two. 

• Private Donors are expected to contribute about $100 during Project Year Two. 
• New Facility Open House: this event, planned for early Fall to celebrate the animal hospital’s 

new building, will include a fundraising component with a target of raising $3,000. 
 
 
Puppy Hill Farm: 
 

• Fall Bake Sale: September. This is a new event. Expected to raise $500 in Project Year Two. 
• Fall Plant Sale: September. This is a new event. Expected to raise $500 in Project Year Two. 
• Pet Photos With Santa: December. This annual event raised about $1,000 last year. This year 

we hope to raise $1,500. 
• Year-End Mail Campaign: December. This annual effort targets people who have adopted 

animals from Puppy Hill over the years. It raised about $1,000 last year. This year we hope to 
raise $1,500. 

• Spring Bake Sale: March. This is a new event. Expected to raise $500 in Project Year Two. 
• Spring Plant Sale: April. This is a new event. Expected to raise $500 in Project Year Two. 



Attachment E 

 
West End/Helping Hands Pet Rescue: 
 

• Donation Buckets: We will add to our collection of donation buckets placed at businesses in 
the community. Last year our bucket raised about $125; this year we hope to raise $500 this 
way. 

• Tee Shirt Sales: Last year we raised about $100; this year we hope to raise $250 from shirt 
sales. 

• Adopted Dog Reunion: This event will target all adoptive pet owners in the community (not 
just those who have adopted from West End) and will allow them to bring their dogs and come 
together to celebrate their canine companions. We expect this event to raise $3,000. 

• Moonlight Dog Walk at Kanapaha Gardens: This event will allow dog owners to bring their 
dogs to enjoy these beautiful botanical gardens by moonlight. We expect to raise $1,000 for 
this event. 

• Canine Good Citizenship Program/Mutt Show: Dogs can earn a special tag, bandana and Good 
Citizen certificate by showing off their good manners and training. The Mutt Show will allow 
household pets to show off their tricks and looks. We expect registration fees and donations at 
this event to bring in $2,500. 



Cost Category Description Amount

Adoption Subsidy 
Payments

$150 x Year Two goal of 1466 over-baseline adoptions $219,900.00

Adoption Subsidy 
Contingency Fund

This account will cover additional adoption subsidy payments 
should the project meet its Year Two goal early. Progress will 
be evaluated quarterly; if it becomes apparent that the project 
goal will not be exceeded, ACHS will amend the budget to 
move this fund into an alternative budget line as approved by 
Maddie's.

$24,989.00

Payroll expenses
Cost of salaries and fringe for two project staff: Detailed job 
descriptions appear at Attachment M.

       Adoptions Coordinator                         $26,500

       Project Assistant                                  $22,102

Fiscal Admin Services
Cost of contracted services for fiscal and grant administration, 
including data analysis and reporting, and partnership and 
governance support,

$20,100.00

Event Costs

Cost of conducting or participating in events to adopt out 
homeless pets within the project area, including adoptathons, 
information and referral events, parades, fairs, etc. This 
includes supplies, set-up costs such as portable fencing, 
licenses and permits, refreshments, etc. SEE ATTACHED 
EVENT BUDGET FOR DETAILED BREAKDOWN OF THIS 
CATEGORY

$16,200.00

Adoptions Advertising

Cost of print, broadcast and other advertising to publicize 
adoption events and promote adoption of homeless animals 
within the project area. SEE ATTACHED ADVERTISING 
BUDGET FOR DETAILED BREAKDOWN OF THIS 
CATEGORY

$40,000.00

Public Relations Services
Cost of contracted services for public relations management, 
advertising design, media buying and community awareness 
activities.

$15,000.00

Fundraising costs
Assistance to participating no-kill organizations in their 
fundraising efforts.

$12,500.00

Administration: Direct

Liability Insurance Cost of liability insurance premiums to cover project events. $1,500.00

Compliance Audit
Cost of contracted services for annual compliance 
monitoring/audit of participating no-kill organizations' adoption 
records.

$3,500.00

Bank Service Charges
Cost of bank service charges, including checking account 
fees, overdraft charges, records searches, etc.

$100.00

Advertising-Employment
Cost of classified advertising to recruit project staff or 
contractors.

$200.00

Equipment Leasing Cost of leasing three laptop computers for use of project staff. $3,600.00

Equipment
Cost of equipment such as printers, computer software, etc. to 
support project staff.

$1,500.00

Postage Cost of postage for project activities. $1,000.00

Printing
Cost of printing and copies to support project administration: 
forms, stationery, etc.

$1,000.00

Telephone Cost of monthly land-line telephone service for project staff. $1,236.00

Cell phone Cost of monthly cell phone service for project staff. $1,500.00

Travel
Cost of mileage reimbursement for local travel for project staff 
to provide support to participating organizations and conduct 
events @ .33 per mile

$2,100.00

Utilities
Cost of allocated share of monthly utilities, including electricity, 
water, sewer and garbage collection.

$800.00

Office supplies
Cost of paper, printer ink cartridges, pens, file folders, etc. for 
project staff.

$1,000.00

Administration-indirect
Allocated cost of ACHS executive director, associate director 
and other ACHS staff time spent on project support.

$7,200.00

TOTAL BUDGET $423,527.00

Attachment F: Project Year Two Budget
Maddie's Pet Rescue Project in Alachua County

$48,602.00
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August
Special Needs Adoptathon

Radio Spots $1,980
Live Radio Remote $150
Flyers $220
Print Advertising $1,200

$3,550
October
Parade of Pets Adoptathon

Radio Spots $1,980
Live Radio Remote $150
Flyers $220
Print Advertising $1,200

$3,550

December
Home 4 the Holidays Adoptathon

Radio Spots $1,980
Live Radio Remote $150
Flyers $220
Print Advertising $1,200
Street Banner $400

$3,950

March
Lucky Pet Adoptathon

Radio Spots $1,980
Live Radio Remote $150
Flyers $220
Print Advertising $1,200

$3,550

June
Smitten with Kittens Adoptathon

Radio Spots $1,980
Live Radio Remote $150
Flyers $220
Print Advertising $1,200
Street Banner $1,200

$4,750

Foster/Adoption Advertising
Radio Spots $5,000
Print Advertising $8,500
Television Spots $7,150

$20,650

$40,000

Proposed Advertising Budget for Project Year Two
Maddie's Pet Rescue Project in Alachua County
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August
Special Needs Adoptathon
at UF Vet School

Kennel Cards $50
Tabling Supplies $100
Balloons $100
Refreshments for Volunteers $100
Door Prizes $100
Entertainment $500

Event Total $950
October
Parade of Pets Adoptathon
at University of Florida

Kennel Cards $50
Tabling Supplies $100
Balloons $100
Refreshments for Volunteers $100
Door Prizes $100
Entertainment $500

Event Total $950
December
Home 4 the Holidays Adoptathon
at Oaks Mall

Fencing $2,300
Tents (2) $2,000
Chairs: 30 @ .75 $23
Tables: 25 @ $7 $175
Kennel Cards $50
Tabling Supplies $100
Balloons $100
Refreshments for Volunteers $100
Door Prizes $100
Entertainment $500

Event Total $5,448
March
Lucky Pet Adoptathon
at Westside Park

Fencing $2,000
Rental of Hall $600
Licenses $200
Kennel Cards $50
Tabling Supplies $100
Balloons $100
Refreshments for Volunteers $100
Door Prizes $100
Entertainment $500

Event Total $3,750
June
Smitten with Kittens Adoptathon

Cat Carriers $100
Popcorn machine & supplies $100
Prizes for kids' games $100
Tabling Supplies $100
Balloons $100
Refreshments for Volunteers $100
Door Prizes $100
Entertainment $500

Event Total $1,200

Supplies for all events
Event banner $400
Road Signs $502
Maddie's Project Tshirts for
event volunteers $3,000

Event Total $3,902

TOTAL EVENT COSTS FOR YEAR 2 $16,200

Maddie's Pet Rescue Project in Alachua County
Proposed Event Budget for Project Year Two


