Open Arms Challenge — Registration Application

Please note, this is a sample application for reference only, and questions are subject to change. If you
have any questions about this application or the Open Arms Challenge, please contact the Maddie’s Fund
Grants Team at 925.310.5450 or grants@maddiesfund.org. We experience a very high call and email
volume during application cycles, so our response time may be as long as 48 hours.

Registration Information: PN

Maddie’s Fund welcomes you to participate in the Open Arms Challenge!dThis Challenge is all about
opening our hearts and minds to more accessible and inclusive practices provide a welcoming
environment for all community members. Welcoming practices that wil nsidered gre those that
actively make your organization’s culture more open, equitable and inclusi munity. For
six weeks, starting November 22, 2021 and ending January 3, 2022, we are encouraging animal shelters
and rescue organizations to pilot new approaches that open doors to new adopters and volunteers and

performs adoptions of dogs and/
e be an active participant in Shelter
Challenge, you agree to join the Ma
be current on all gran

prize from this
Shelter Animals Count.)

e: Friday, January 21, 2022
vard Winners: Late March, 2022

n application, you will immediately receive an automated email from
Maddie’s Fund confir application has been submitted. If you do not receive this email, please
contact the Maddie’s Fu rants Team at 925.310.5450 or grants@maddiesfund.org as your
application may not have been submitted. Applications that are not submitted and left as "In Progress"
will not be reviewed and will be deleted 10 days after the close of the registration period.

Once you submit your regist

If you have any questions as you're completing this application, please contact Maddie's Fund at
925.310.5450 or grants@maddiesfund.org.




1. Which of the following practices are you currently using? Select all that apply.
a. Processes are equitable and inclusive
Customer success is ensured through customer service
Marketing is focused toward communities involved
Organization embraces an opening and welcoming culture
Organization creates partnerships with other organizations
f. Other, please explain:
2. Please briefly describe your Adoption/Volunteer/Foster programs, includj
are marketed. 2,500 character limit
3. How many animals were adopted in December 20207?
a. Dogs:
b. Cats:
4. How many volunteers are currently active in your organization?
How many foster caregivers are currently active in your
6. Are your volunteers (including foster caregivers) and adop

© oo o

how these programs

o

community?
a. Yes
b. No
c. Unsure

7. Which of the following practices are
Period? Select all that apply.
a. Processes are equitable and inc

Marketing is foc

Organization create
glease explain:

9. enting or expanding these practices? How do you
,000 character limit
10. QUEy the end of the Challenge? How will you measure your success?

Organization Informatjgh:
Please review all of yo ation's information, make any necessary changes and be sure you have
filled in each field. The rements for this grant are that your organizations is a U.S.-based
government animal shelter or 501c3 shelter or rescue organization that performs adoptions of dogs
and/or cats and an active participant in Shelter Animals Count. While posting your annual animal
statistics and lifesaving percentage on your website and participating in Million Cat Challenge and the
Best Friends Pet Lifesaving Data Dashboard are not required for this application, the questions need to
be answered.

Incomplete applications may not be reviewed by Maddie's Fund.



If you’re returning to an application that you’ve previously saved but not submitted, you won't be able
to edit this tab. You can edit the information on this tab by clicking on “Profile” on the top left of this
page (next to “Explore Grant Opportunities”).

Please note, some of our questions have changed recently. Please review this tab carefully even if
you’ve submitted an application recently.

e QOrganization Name:
e Legal Name:

o AKA:

e EIN:

e Phone:

e Street Address/City/State/ZIP Code:
e U.S. County:

e Website:

e Please provide the web link to where yo
your website (on the same page as

ov Contract

o Rescue Orga tion™= No Gov Contract

Staff Information:
Please provide the following information for the applicant.
e Salutation:

e Name:
e Suffix:
e Email:

e Title:



e Phone:

In addition to the applicant, please provide the above information for the following contacts:

¢ Head of Organization (required): this may be your Executive Director, CEO, etc.; the person who
will sign the confirmation letter if this grant is awarded. This contact will need to be given portal
access to be able to view and/or edit the application.

e Payment Contact (required): the person responsible for receiving the check or ACH email
notifications if this grant is approved. This person will not need to be given portal access unless
they want it. If the grant is approved for $5,000 or less, a check wi ailed to the Payment
Contact’s address. If the grant is approved for more than $5,00 ayment Contact will
receive emails from Bill.com (1) asking for your organization’s nt information and (2)
notification of payment confirmation.

e Collaborators (optional): anyone in your organiz s project with

Submission Agreement:

My organization is current on all grant rep
has never received a grant from Maddie's
grants@maddiesfund.org if you have any q

nd grants or
.5450 or

e Yes
e No, please explain:

You'll be notified by Thurs f@Mmber 30, 2021 if you are accepted into the Open Arms Challenge. If
you do not receive an email by the end of the day on Thursday, September 30, 2021, please
contact us right away on Fri ctober 1, 2021 at 925.310.5450 or grants@maddiesfund.org.

If you are accepted into the Challenge, to be considered for an award from this Challenge, your
organization must submit a project completion report to Maddie's Fund at the end of the Challenge
period (November 22, 2021 — January 3, 2022). This report will be due Friday, January 21, 2022 at
5:00pm Pacific Time.

Additionally, if you are selected as an award winner from this Challenge, there will be a follow-up
grantee report via Zoom Huddle in late March 2022.



By selecting "Yes" below, | agree to the above statements. | certify that | have answered all of the
guestions on every tab of this application. All the information is complete and correct to the best of my
knowledge. | am aware that incomplete applications will not be reviewed by Maddie’s Fund. Yes/No

Please note, this is a sample application for reference only, and questions are subject to change. If you
have any questions about this application or the Open Arms Challenge, please contact the Maddie’s Fund
Grants Team at 925.310.5450 or grants@maddiesfund.org. We experience a very high call and email
volume during application cycles, so our response time may be as long as 48 rs.




