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How	Would	Foster	Teams	Look	in	Your	Organization?		
	
In	order	to	think	through	how	foster	teams	would	look	in	your	organization,	please	answer	the	
following	questions.	
	
1. How	big	would	you	want	your	teams	and	what	roles	would	you	want	it	to	include?	Would	you	

change	the	role	descriptions	for	your	shelter?	
	
	
	
	
	
	
2. How	would	you	form	a	team?	(i.e.	would	you	have	an	info	session?	Send	out	an	email?)	How	many	

teams	would	you	like	to	have?		
	
	
	
	
	
	
3. How	would	you	“sell”	the	idea	of	foster	teams	to	experienced	volunteers?				
	
	
	
	
	
4. How	would	you	find	a	leader?	(i.e.	hand	pick	one?	Ask	for	volunteers?	Nominations?)	How	would	

you	prepare	that	leader?		
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5. What	is	your	role	as	program	manager?		
	
	
	
	
	
	
6. How	can	you	set	teams	up	for	success?	(i.e.	would	you	use	a	discussion	forum?	Email?	Meetings?)		
	
	
	
	
	
	
	
	
7. How	would	you	leverage	technology/social	media?		
	
	
	
	
	
	
8. What	does	success	look	like?	(i.e.	what	are	your	goals—how	fast	would	you	want	a	team	to	adopt	

out	an	animal?	What	other	metrics	for	success	will	you	track?)		
	
	
	


