
Million Cat Challenge: COVID Control 
Strategies webcast • Maddie's Fund

6/24/20

1

COVID Control Strategies: 
Maintaining Safety During 
Re-Opening and Beyond

Linda Jacobson BVSc MMedVet PhD 
ljacobson@torontohumanesociety.com
Phil Nichols RVT CAWA
Jennifer Murphy

Toronto Humane Society
24 June 2020

6/24/20

1

South Africa, 
1994

Source: brandsouthafrica.com
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The THS 
COVID-19 
Recovery 
Toolkit

Never planned as a toolkit!

• https://www.ontariosheltermedicine.org/covid-19-
recovery-toolkit/

• Roadmap – planning and resources
• Infection control adjustments 
• Training presentation and script

Location and components

White-labelled, downloadable

• Adjust content for specific environment

This webinar is mainly about the process
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Poll 1: COVID-19 Numbers
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Source: netnewsledger.com; nationalpost.com6/24/20
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Balancing 
Priority 
and Risk
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Guiding 
Assumptions

Pandemic will persist 
months to years, 
requiring:

Scaled-back on-site 
services 

Contactless and remote 
service delivery

There will be advances and retreats

Infection risk is a product of exposure and 
time, highest in confined spaces

Human error will put people at risk without 
behaviour change and robust systems
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Phase 1: Expansion. Expand existing 
services that have continued in a 
modified form. Resumption. Resume 
high priority/low risk services. 
Contraction. Stop and slow services as 
flare-ups occur.
Phase 2: Resumption. Resume services 
that have been stopped or seriously 
curtailed. Staged based on a balance 
between priority and risk. Contraction.
Stop and slow services as flare-ups occur.
Phase 3: Resilience. Regroup, protect our 
staff and organization for the long term. 
Re-imagine ourselves through lessons 
learned during COVID-19.
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Overarching Process and 
Protocol Adjustments

• Physical adjustments
• Administrative adjustments
• Safe work practices
• PPE and infection control
• Automation and streamlining
• Documentation
• Training
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Source: teacherhead.com6/24/20
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Source: https://www.newyorker.com/science/medical-
dispatch/amid-the-coronavirus-crisis-a-regimen-for-reentry; 
cooper.edu
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PREVENT 
COVID-19 

INFECTION

Physical 
distancing

Hygiene 
measures

CultureScreening

Masks
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Poll 2: Compliance
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PREVENT 
COVID-19 

INFECTION

Physical 
distancing

Hygiene 
measures

CultureScreening

Masks
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Training 
material

Q&A

Revisit
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“Opening up does not mean the 
outbreak is winding down. It means 
there is space for you in the ICU.” 

Dr. Scott Weese
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Playing The 
Long Game

•We are very far from 
herd immunity

•A vaccine might take 
years

•There is no cure

• Infections will increase 
as societies open up
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“This sucks, and it’s hard.”

“We can do this.”
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Culture shift 
means taking 
ownership. 
Here’s why.
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6 feet: Not a magical distance

Source: newyorker.com6/24/20
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What’s Next? 
Dealing with Human Nature.
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Mixed messages

• It’s like the ‘flu … no, it’s 
nothing like the ‘flu
• Face masks won’t help … 

everyone should wear face 
masks
• Asymptomatic carriers don’t 

spread infection … oh, actually 
they do Source: nationalpost.com; torontosun.com6/24/20
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Facing the 
Challenges Ahead

• Next Provincial re-opening stage
• THS services continue to open 

and expand
• Compliance fatigue
• Economic fall-out
• Community demand
• Resurgence
• And … ?
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This Is A Process

• For now, it’s our 
lives
• Some of it is our 

future
• One day at a time –

with facts, hope 
and compassion
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Thank you!

Drs. Julie Levy, Sandra Newbury, Scott 
Weese and the other incredible 
veterinarians  and leaders

Dr. Karen Ward and Phil Nichols, THS 
leadership and staff

And my three shelter animals, who 
rescued me from a life without them
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Mr. Purr

PearlButler
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